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Dear Chair,
Scrutiny Review: Proposed Budget 2025 -2028
Thank you for your letter of 22" October with some further questions on the proposed budget

2025 — 2028. Please see the answers below and do not hesitate to contact me if you require any
further information.

Highlands College

The Panel notes that in ‘Major Refurbishments and Upgrades’ the Government proposes to
spend £1.04 million on Highlands College in 2026, with further sums of £180,000 in 2027

and £205,000 in 2028. Please could you provide further details about what that funding

would be used for?

The Major Refurbishments and Upgrades budget in the Government Plan for Highlands
College and University College Jersey, as set out above, will be complimented with additional
funding from the general JPH Major Refurbishments and Upgrades budget. This will increase the
total planned spend for 2025-2028 to £2.2m, covering the following works;

Grand
Category 2025 2026 2027 2028 Total
Building £577,132 | £517,708 | £188,400 £1,283,240
A - Building - Physical
Structure £67,510 £67,510
B1 - Building - External Fabric £27,475 £27,475
B2 - Building - External Fabric £10,990 £188,400 £199,390
C - Building - Internal Fabric £329,857 | £173,878 £503,735
D - Building - Roof - Flat £141,300 | £306,150 £447,450
D - Building - Roof - Pitched £37,680 £37,680
M&E £380,631 | £374,367 | £136,590 | £17,584 £909,171
| - Engineering - Heating
Systems £366,815 | £323,656 | £117,750 | £17,584 £825,804
K - Engineering - Vent &
Cooling £2,355 £50,711 £53,066
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M - Engineering - Hot/Cold
Water £18,840 £18,840
X - Engineering - Fuel Storage £11,461 £11,461
Grand Total £957,763 | £892,074 | £324,990 | £17,584 | £2,192,411

The Panel has visited Highlands College and is aware that there are leaks and water
damage in the property. Please can you confirm what the replacement value would be for
the machinery or computer equipment in the affected rooms if it was to be water damaged?

The replacement cost for machinery and computer equipment is estimated at £1k.
a. Would damage to equipment caused by property deficiencies be covered by insurance?
An answer to this question will be provided in a follow up letter later this week.

Can you confirm whether any areas of Highlands College have been identified as high risk
with regards to health and safety compliance, or fire safety?

An answer to this question will be provided in a follow up letter later this week.

Please can you confirm why the major refurbishment work at Highlands College has been
scheduled for 2026 and not earlier in this Budget period?

Major refurbishment work at Highlands College Works is being planned for the period 2025-2028,
as set out in the response to question 1.

Support for Apprenticeships

Please can you confirm how much total annual funding is currently provided by
Government to support apprenticeships schemes and provide a breakdown of this spend,
including specific details about the support and services where possible.

Area 2023 Funding |2024 Funding
Higher Level

Degree Programs - Construction - UC] 137,500 .00 146, 000.00
Apprenticeships

Construction [Painting / Bricklaying) 14 BOO.00 15, 000,00
Plumbing 186,300.00 200,000.00
Carpentry 250,800.00 285,000.00
Electrical 424 300.00 483 000.00
Mechanic 251, 200.00 286,00:0.00
Welding &4,500.00 73,000.00
Hairdressing 29,600 00 57,000.00
Beauty Therapy 59,400.00 45,000.00
Culinary Arts & Hospitality Studies 48,000 .00 59,000.00
Childcare 107, 200.00 127,000.00
Youth Service - Apprenticeships 16,000 00 19,000.00
Total Gross Cost 1,570,000.00 | 1,784,000.00
Less Course Fee income (576,000.00) (689,000.00)
TOTAL 994,000.00 | 1,095,000.00




Funding for Higher Level Apprenticeships (Degree Level) is via Student Finance, Personal
Finance and the College’s CYPES core budget. Level 2 and 3 apprenticeships are funded from
the College’s CYPES core budget, Personal and Businesses.

UCJ Higher level Apprenticeships are not differentiated from the rest of the UCJ budget — they are
part of the planned departmental spend for that area and also part of the targeted income set to
cover costs.

These students can access Skills Mentors, and welfare and support programmes via the Student
Life service in the same way as all other students but it is not possible to provide separate costs.

You advised the Panel on 11" October 2024 that £500,000 of the additional £1.158 million
additional revenue expenditure would go towards apprenticeships. Please could you
provide specific details about how the additional £500,000 will be utilised in 20257

The additional £500,000 in funding will be dedicated to modernising the current apprenticeship
pathways to align with recent changes to industry standards and remain compliant with awarding
body regulations. This investment will support the continued development of bespoke assessment
and training areas, establish individualised assessment criteria, and provide additional workplace
assessors as required by individual awarding bodies. A key focus will be on embedding
sustainable practices, ensuring that Jersey meets modern standards in construction design and
development.

The changes above will also be instrumental in supporting Jersey’s Carbon Neutral Roadmap,
facilitating training in Electric and Hybrid Vehicle systems, and enhancing skills in modern
construction techniques, including energy-efficient solutions like air source heat pumps, solar
power installations, and future renewable energy developments. Without this investment, the
island would face significant constraints in delivering essential training for these evolving sectors.

It's important to note that this investment does not alter the existing delivery model for
apprenticeships or the balance of funding between the government, students, and employers.

Please can you describe the support currently given to businesses to take on apprentices?
Currently, businesses that take on apprentices’ benefit from several forms of support. All
apprentices have access to Jersey Skills Mentors, providing guidance and development
throughout their apprenticeship. There is ongoing engagement with representative bodies and
employer groups to ensure that apprenticeship programs meet industry needs.

Highlands College offers a comprehensive work experience provision, helping to connect
apprentices with practical opportunities in their field. Skills Jersey also hosts various employer and
employee engagement events, which are further supported by Highlands College and University
College Jersey through open evenings and employment fairs, creating valuable networking
opportunities. Employers can also access and input into information and data on the potential
future skills needs for their industry — including likely developments in future apprenticeships.

In addition, apprentices' course fees are fully covered while they are studying within Jersey, if they
are of entitled or entitled to work status, easing the financial burden on both employers and
apprentices, and further encouraging businesses to participate in the apprenticeship program. The
budget is finite and can in some years be exhausted prior to all applicants receiving support.

Please can you confirm whether the Government plans to extend the support provided for
apprenticeship schemes in future and, if so, describe how this will be achieved?

The Minister for Education and Lifelong Learning is committed to modernising training schemes
with a strong focus on sustainable and long-term goals.



This vision includes enhancing lifelong learning opportunities and expanding support for
apprenticeships to ensure they continue to meet the evolving demands of industries, particularly in
areas such as green technologies and sustainable practices.

While there is a clear ambition to strengthen and extend apprenticeship provision, no detailed plan
is currently set for implementation within this term of Government. However, ongoing evaluations
and collaboration with stakeholders are laying the foundation for future improvements and
advancements in apprenticeship programmes.

School meals

Please can you provide a breakdown of the £1.169 million additional funding for School
Meals in 2025 (and each year of this Budget thereafter) including: costs that are
attributable to capital spend, staffing costs, and costs of food provision itself.

Per: 2025 Requirement Movements
2022 - 100 Days business Case 2,574,000.00

Aditional Costs

- Employing Serving staff 527,000.00
- Meal uptake from 57.5% to 80% 518,000.00
- Cost of fresh fruit in primaries 163,000.00
- Operations Manager 61,000.00
- Cost of Raw materials 55,000.00
- Sensitvity analysis 24,000.00
- Operational Costs 7,000.00

Removed Costs
- Increased uptake intiative -67,000.00
- Jersey Business resource -60,000.00

Cost reappraised and deemed lower (therefore reduction in funding required)

- Extending meals up to 18 -59,000.00
2024 - CSP business case 3,743,000.00
Movement 1,169,000.00  1,169,000.00

The table above outlines the additional funding for school meals in 2025. There will be a reduction
in capital spend as serveries have been completed during 2024, increased staffing costs now that
schools are live and costs of food provision (inflation not included).

This forms part of the £3.7 million budget that is the same as subsequent years.

Yours sincerely,

Deputy Rob Ward
Minister for Education and Lifelong Learning



