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Annual reports are a key means by which an entity tells the story of its year. Public annual reporting, done well, enables stakeholders to understand - with
trust and confidence - an entity’s strategy and the risks it faces, how much money has been spent and on what, and what has been achieved as a result. It
enables stakeholders to hold the entity to account effectively.

In this third Good Practice Guide published by the Office of the Comptroller and Auditor General, | set out some good practice principles for excellence
in annual reporting by public bodies. | also provide some illustrative examples drawn from my review of the annual reports which underpinned my report
Annual Reporting published on 16 October 2023.

My reviews of the annual reports and accounts of Jersey entities for 2019 through to 2022 identified that most entities have made improvements to their
annual reports, some significantly. However, as in previous years, progress in respect of accountability and sustainability reporting has been slower. In
particular, remuneration and staff reporting (including disclosure of directors’ pay and directors’ interests) often falls below best practice.

The extracts within this Guide have been taken from various annual reports and links to the full reports are included for information.

The key elements | consider to be good practice in a single annual report are summarised below.
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Single Annual Report

% Supporting accountability Q Transparent
g Accessibility 9 Understandable
Performance Report Accountability Report Financial Statements
@ Strategy m Directors’ or equivalent report @ Prepared under a suitable framework
.“ Risks A statement of responsibilities Suitably assured
c:} Operations @ A governance report
Iﬁ Performance analysis m A remuneration and staff report

ﬁ Financial performance
- ]

% External factors

| hope that organisations will find this Guide to be useful as they start to consider their public annual reporting for 2023 and beyond.
Lynn Pamment

Comptroller and Auditor General
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% Supporting accountability

The best reports:

e tell the story of the organisation in a fair and balanced way
e comply with relevant reporting requirements; and

* include clear action points to take forward.

QTra nsparent

The best reports include:

frank and honest analysis
e consideration of the challenges an organisation is facing
* appropriate use of data; and

e quantification of risks and performance measures.

These principles should be evident across all parts of the annual report.

5| Annual Reporting Good Practice Guide 2023

B Accessibility

The best reports:

e highlight key trends in the financial statements
* include concise summaries of key points; and

e consider how the organisation engages with key stakeholders and
meets their needs.

@ Understandable

The best reports use:

plain English to explain difficult concepts
e infographics and diagrams to communicate important messages; and

* aclearly integrated structure to help users navigate it effectively.

CAG
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. Performance Financial . External Account- Financial
Strategy Operations

analysis performance factors ability statements

This Guide draws on examples of good practice from within each of the sections of an annual report. Each section includes examples where entities
have made their annual reports more understandable to the reader through use of graphics, clear language, aids to make reports easier to navigate
and signposting. In considering which examples to use, | reviewed Annual Reports of 38 Jersey entities which were available publicly at 31 July 2023.

The examples will not be an exhaustive list of good practice but are presented to provide ideas for all entities to think about as they plan their annual
reporting for 2023 and are those that | think best portray the principles of good annual reporting.

= =

Supporting

accountability Accessibility

Q @

Transparent Understandable
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Strategy

The best reports include:

. a statement of the purpose and activities of the entity, including:
o a brief description of the business model and environment
o organisational structure and priorities; and

o any other organisational strategic objectives and goals

. clarity around purpose, strategic objectives and key programmes/projects
. balanced view of progress against objectives

. details of plans to implement priorities; and

. strategy clearly linked to performance measures and risks.
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Jersey Sport sets out clearly on one page how its mission, values and strategic purpose link to its four key areas of activity and the outcomes it is seeking
to achieve.

/! Jersey Sport Annual Report 2022

Sport Development
st rate gy Visio:::

Jersey Sport developed a new four-year Strategic Plan during 2022 and a Business Plan for
2023. At the beginning of 2022 the organisation was operating to a Corporate Plan aligned
to the Government of Jersey's Inspiring an Active Jersey Strategy.

g nation wh all islanc can play sport

Mission:
! ' School Programmes
Vision:

Every child will have the foundations to live an active life supported by schools
thaot place value on sport and physical activity for the whole school community.

Our Values: Outcomes:
3 Active school cultures are embedded and continue to develop for the whole
school community.

We are high performing
We are passionate

We are fair & Children will have equitable access to high quality PE and a greater range of
relevant sport, and physical activity opportunities both within the curriculum
and extra-curricular provision

We are inclusive
We are courageous

Community Engagement
Our Strategic Purposes: Vision:

All islanders will have the opportunity to access and engage with innovative
community based sport and physical activity, embedding it in the culture of
the Island as a societol norm to promote good health and well-being.
Outcome:

5 Increasing participotion of the least octive and underrepresented groups.

Jersey Sport Operations

Vision:

A sustainable organisation with the highest operational standards and
governance, relative to our size ond scale.

Outcomes:

6 Efficient and effective delivery of strategic outcomes, through the provision
of appropriate resources, governance, insight, advocacy, and suppart services.

7 Highly qualified. effective. and diverse workforce supported by an environment
that attracts and retains.

2022 Jersey Sport Annual Report
https://jerseysport.je/wp-content/uploads/2023/06/Jersey-Sport-Annual-Report-2022-Web.pdf
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https://jerseysport.je/wp-content/uploads/2023/06/Jersey-Sport-Annual-Report-2022-Web.pdf

As noted in previous years, the Jersey Advisory and Conciliation Service, one of smallest entities | have reviewed, provides a proportionate, simple and
effective summary of its purpose, what it does and its strategic aims. This is accompanied by a simple graphic showing how it seeks to achieve its strategic
aims.

How we achieve our strategic aims:
Our Purpose

JACS are the employment relations service in Jersey, established to assist employers, employees and trade
unions to work together for the prosperity of Jersey business and the benefit of employees.

What We Do: Q
JACS assists in the building of harmonious relationships between employers and employees, both
collectively and individually and thereby help improve the performance and effectiveness of organisations.

Strategic Aims for JACS [as set out in the annual SLA and Business Plan) are:
¢ resolve individual disputes:
s provide impartial information/advice on employment matters:
* provide impartial information/advice on discrimination:
» provide impartial information/advice in respect of employee relations
improve the understanding of industrial relations:
provide an Qutreach Service:
* offer training on legislation and relevant topics

Jersey Advisory and Conciliation Service 2022 Annual Report
2022-jacs-annual-report-accounts.pdf
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https://www.jacs.org.je/media/1133/2021-jacs-annual-report-accounts.pdf

I X Y°Y
a Risks
The best reports include:

. clear articulation of the entity’s risk management process

. the key issues and risks that could affect the entity in delivering its objectives, how they have changed, how they have been mitigated
and any emerging risks that may affect future performance

. risks that reflect the external environment and implications for the entity (for example, the COVID-19 pandemic)

. clear links between risks, strategic objectives and the annual report narrative

. quantified risks and realistic planned and implemented mitigations; and

. discussion about how the dynamic of the risk profile has changed over time, including developments in relation to specific risks
disclosed.
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In addition to a one-page summary of strategy, Jersey Sport also sets out its approach to risk management and a summary of its principal risks on a

single page.
I
Risks

The organisation operates a robust risk management framework.
Potential risks to the organisation are identified and managed by the
Senior Management Team alongside the Audit and Risk Committee.

The Audit and Risk Committee regularly reviews the company risk register
and reports to the Board of Directors of any significant changes or
additions. The Board is aware that this process is to manage the risks
rather than to eradicate as certain risks are not in our full control.

The Government of Jersey also reviews the risk register biannually.

For more information regarding the Audit and Risk Committee please
see the Chairman’s Report.

Identificaton

il

Assessment

Monitoring
and
Reporti

Treatment

2022 Jersey Sport Annual Report

Principal Risk

Areas of Focus 2023

Risk One - Sustainability of funding

Development and recruitment of capacity and

Failure to deliver remit
effectively due to people and
skills shortages.

°msx

High infiation on fixed

grants and limited ability to | skills to increase income secured through grants,
i P income. | sp hip, and fundraisi

Potential for a cut to core Strongly advocate Government of Jersey
Government of Jersey Ministers and officers the benefits and

funding beyond the existing | strategic priority contributions Sport and

2023 agreement. Physical Activity con deliver.

om RISK for increasing income and efficiencies.

Risk Two -People recruitment, retention and skills

Risk Three - Political support for remit and outcomes of

2023 sustainability review to identify opportunities

Development of o people plan to ensure the
organisation has the right structure, skills, and
leadership. Review of key terms and conditions.
Investment in training and development to retain
and upskill existing people.

Identify key person dependence and mitigote
through cross-training critical skills.

Lack of political support Continued engagement with the
for the remit and A it Minister for Sport.
delivered by Jersey Sport. Publication of 2022 Annual Report and
p jon to States Memb
Pr jon of the and prog
delivered.
Strategic Plan Is simple and easy to understand
omm RISK the remit. outcomes and delivery.

Risk Four - Safeguarding incident

Annual safeguarding training for all delivery and
! officers.

concern when ot o Jersey
Sport programme.

OS'I'A'I'IC

Risk Five - Business

Business interruption due to
froud, cyber-attocks or other
issues leads to a break in
service delivery.

o"l'A‘I'IC

Maintain our childcare provider registration.
Board sofeguarding lead in place.

continuity incident

Annual review of financial processes.

Jersey Sport

Key Controls and Mitigations

Effective delivery and compliance with requirements
of the partnership agreement.

Financial controls are in place to ensure spending

Is controlled and income torgets are achleved.
Regular performance reviews with relevant ministers
and officers.

Strong alignment of remit with the delivery
of Covernment of Jersey and Ministerial priorities.

Induction and regular training and development in place.
People engoge in monthly meetings and team meetings
to identify any issues early.

Board succession plan and reviews of performance in place.
Terms, conditions and remuneration are reasonable

with annual reviews.

Transparent communication with all pelitical representatives and
committees. Annual Report and regular performance reviews.
Strong Governance is in place to ensure the effective use

of public funding.

Chair and CEO meets regularly with Ministers and contributes
when asked to Scrutiny and other relevant political forums.

Alignment of Jersey Sport remit to Ministeriol and
Government of Jersey priorities.

Best practice safeguarding policy in place for vulnerable
odults and children.

Compliance with our obligations as corporate parent.
All delivery and key stoff are trained In safeguarding and
delivery risk assessments in place.

IT systems are online and protected with high levels of
cyber security. Jersey Sport has passed cyber essentials.
Processes in ploce to manage access across all systems.
Processes in place for all stoff to work at home without
Interruption.

Annual external audit.

Detailed financial processes in place to mitigote internal
or external froud incidents.

https://jerseysport.je/wp-content/uploads/2023/06/Jersey-Sport-Annual-Report-2022-Web.pdf
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https://jerseysport.je/wp-content/uploads/2023/06/Jersey-Sport-Annual-Report-2022-Web.pdf

Jersey Overseas Aid (JOA) also summarises its risk management process and risks on a single page. The JOA presentation is simpler with fewer
graphics than some annual reports and the emphasis is on plain English. JOA describes clearly the importance of risk management to the JOA, the
potentially severe consequences of JOA's risks and the controls put in place to manage these risks.

Organisational Performance

JOA Risk Matrix (summary)

Overvlew 2022 cont Risk Consequences Rating Controls
Strategic
1 k Management Abrupt detericration in Disruption to programemes, Medium  Horizon scanning, reperting and portfolio
conditions in a target country  Committed funds jeopardised; review. Development projcts assess political
JOA's mission to is to provide life-changing or life-saving assistance to the world’s most vulnerable Reputational damage risk. and development work focused on
S relstively less comupt countries. Close
people. As our results detailed elsewhere show, we are able every year to make a significant difference Sontacts ea Bradnd
to the lives of many more people than live in Jersey. However, many of the same factors that make JOA's
projects necessary also make them risky. We operate in difficult and sometimes dangerous environments, Significant budget cut for JOA  Reputationsl damage Medium  Outrésch and education JOA work resonstes
where if we were to be too cautious or averse to risk we would likely jeopardise our ability to help others. 1o Jersey; Impainment in with and ultmately benefits Jersey public.
Given the importance of our work we have to be open to things sometimes not going to plan. ability to conduct projects JOA bussget formaty tied to GVA
On the other hand, knowing that risks in many areas are probably higher than for most Jersey RN S t——
organisations, we have 1o take a particularly robust approach to risk management. Aithough we may Significant project fafture Maney wasted, Medium  Rig DD and . Signilicant risks
need to have a higher tolerance of risk, the consequences may be just as severe for us. We therefore Reputational damage discussed with partners. Projects where zero
make every effort we can to reduce the likelihood of serious risks occurring, and to mitigate their impact benefits arise if project fails given addtional
should they do so. serutiny. Payments in tranches agamst
i ight Grant g
Some of the most serious risks for JOA include fraud, the total failure of a project, and serious harm Major disaster needs Pressure 10 reduce expenditire  Medium  SuMicient JOA staff capacity and
coming to a staff member or volunteer. There would also be very grave consequences if we were unable un-budgeted funding on existing projects; Pressure interoperatsity. Flexibility in Grant
to run {or forced to shut down| sorme or all of our donor programming. This could come about in on JOA human resources agreemnents. Agreement with Bailifr's
a variety of ways, inciuding sudden funding cuts precipitated by reputational harm. Chambers and Side by Side to raise funds
gpansac " Operational
As an organisation, we have taken numerous measures to reduce and mitigate risk. Previous annual
reports detail some of the improvements we have made to grant management and due diligence, while Abrupt departure impairment of operational Medium  Formaising procedures and recording
behind the scenes we have introduced a range of policies and procedures designed to keep employees ofkey JOA staft capability for several months. High ';:’::?9‘ Hiesoparaniiny :":n':“ analysis.
and volunteers safe. As a team we work closely together 19 identify and analyse risks, reviewing our risk with sufficient stafing Lo increase capacity
register every quarter, assigning ownership but also ensuring that all staff understand all the major threats
we face. Sigrificant loss of Project aperations (payments, Low Project documents backed up. Participation
electronic project data reporting) temporanly delayed Medium  in States-wide contingency planning
In 2022 we continued to refine our approach. We JOA adopted a risk rating system for ongoing grants, cyber-security initiatives.
and commissioned an additional mid-term expenditure audit for the only development project to be ot
rated ‘red’. We reinforced employees'’ training for operating in hostile environments, and strengthened our
operations and programme teams to mitigate the (stll present) key person risk. We continued to play a Terrarist Financing Money Reputational damage to Jersey,  Medium  Participation in lsland-wide AML and CTF
partin Jersey’s development of Terrorist Financing guidetines for Non-Profit Crganisations. Additionally. Laundering, sanctions breach  Severe reputational damage: High initiatives. Rigarous DD conducted on
clarifying JOA's objectives by publishing our five-year strategy could also be viewed through the lens of to JOA; istand -wide drop grantees and volunteers. Grant Agreements
risk management. On the negative side, though, we still have more work to do on our business continuity g::'::’;’:;:;;*:’ belc Impose otaoations on partriens.
plan, and to improve our understanding of information security. 2
A significant sum is stolen Reputational damage to JOA, Medium  Grant agreements control spending and
from JOA, & project or partner  Loss of public support, potential procurement, and active oversight of
Impact on programme defivery ion of duties.
financisl sudits Detailed Annuasl and Final
financial reports required and scrutinised.
Public Finance Manual and JOA Fraud policy.
Health & Safety
A stalf member Impairment of operstional Medium  Travel advice foflowed. Relevant trainings
or volunteer is killed, capabiity. Inability Lo recruit High ungertaken Vaccinations and COVID-19
seriously hurt or advice taken Adequate insurance and special
Potential cvil proceedings risks policies. Crisis communication training.
A partner, staff member or Reputational damage to JOA Medium DD d on grantees’ q
abutes ary 1sland -wice drop In support High and whistiebiowing. DBS checks on

for overseas sid

volunteers. Safeguarding training

Jersey Overseas Aid 2022 Annual Report
joa.je/media/w0dpptsu2022-annual-report.pdf
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https://joa.je/media/w0dpptsu2022-annual-report.pdf

("3 Operations

The best reports include:

. discussion of the different delivery models, the reasons for using these models and how they achieve value for money
. narrative around how business operations support wider Government (or other) objectives
. for significant contracted-out services, discussion of how these contracts are awarded and how the entity manages the ongoing

contract; and

. consideration of capital investment and how it achieves value for money.
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The Jersey Financial Services Commission (JFSC) provides a simple narrative describing its delivery models, its use of contracted out services and how

it achieves value for money when investing in capital.

Delivery models

Across the IFSC, we use a variety of in-house delivery
models which ensure that an appropriate cost-effective
risk-based approach is used. Automation supports

this model. The Registry deals with high volumes of
interactions with industry, working to service level
agreements. The highest volume users have APls that
allow volumes of data to be submitted.

Our Supervision teams use a risk-based approach

to allocate greater resources to the highest-risk
areas. These models support the Government's
Mational Strategy for Combatting Money Laundering,
the Financing of Terrorism and the Financing of
Proliferation of Weapons of Mass Destruction, 2022-
26. They also support the Government vision:

“For the public and private sectors to deliver

a holistic plan that protects Jersey against
financial crime, which prevents harm to

our jurisdictional society and international
stakeholders, upholds the position of lersey

as a responsible and cooperative international
financial centre and supports legitimate growth
and prosperity. Combatting Financial Crime
TOGETHER’™

Jersey Financial Services Commission 2022 Annual Report
JESC Annual Report 2022

14| Annual Reporting Good Practice Guide 2023

Contracted out services

A small number of services that require specialist
expertise are contracted out including development
work, data analytics and regulatory technology.

Consideration of capital investments and how we
achieve value for money

Our capital investments have been focused on
supporting our strategic core work streams, including
the migration of our core infrastructure to a secure
cloud environment and enhancements toour
supervisory systems which help secure increased
operational resilience and efficiency.

The Programme Management Office has a documented
initiation and benefits realisation process, in
conjunction with the Finance team. This helps ensure
there is rigour around expenditure.

CAG
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https://www.jerseyfsc.org/publications/annual-reports/annual-report-2022/

The States of Jersey Development Company (JDC) sets out how it supports the Government of Jersey in the delivery of its strategic objectives.

=

GoJ Strategic Priority JDC supports by:

o Targeting to deliver 1500 new homes over the next 10 years,

o Focusing on Owner Occuplers going forward. as well as a proportion of
Shared Equity units.

o Continuing the provision of Grade A office space at the International Finance
Centre for the Island’s financial services and digital industries.

® Focusing on Placemaking to provide for leisure, culture and hospitality.

together with associated new Jobs.
o Actively promoting careers within the construction Industry.
® Enhancing open spaces that already exist and providing inclusive amenities.
® Ensuring children’s activities feature highly in our new developments and
onour land
® Sponsoring the Child of the Year awards at the Pride of Jersey Awards

States of Jersey Development Company 2022 Annual Report and Consolidated Financial Statements
https://www.jerseydevelopment.je/esg-financials/governance/financials/

3
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® Providing alternative living accbmmedation for ‘'empty nesters’. with
extensive amenities.

e Promoting 'right sizing' to free up family homes for the next generation.

® |ncorporating areas for leisure and sports into the Waterfront proposals
e Delivering future art and cultural venues.

¢ Offering well maintained public space and trees at the Waterfront.

o Optimising developments on brown-field regeneration sites ta avoid
green-field development.

® Commitment to thought leadership in the local construction industry
for sustainable development and reduced carbon builds.

® Designing Inclusive developments and public realm with space avallable to all

o Creatingamix of uses, accessible at ground floor level. to deliver a vibrant
new Waterfront.

¢ Offering the land we own or administer at the Waterfront for many
community and sporting events.

CAG
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https://www.jerseydevelopment.je/esg-financials/governance/financials/

|ﬁ Performance analysis

The best reports include:

. a statement from the entity’s lead Minister or chief executive, accountable officer or equivalent providing their perspective on the
performance of the entity over the period

. a performance analysis showing how the organisation has performed against priorities (or any other organisational strategic objectives
and goals) using qualitative and quantitative information and prior year trend information where possible. Performance data against
each of the indicators used to monitor performance against priority outcomes should be provided. Any financial information provided
should link to the financial review

. non-financial information including on environmental protection, social responsibility, respect for human rights, anti-corruption and
anti-bribery matters and diversity

. information on environmental matters including the impact of the entity’s business on the environment and identifying where its
performance contributes towards the delivery of United Nations Sustainable Development Goals (SDGs)

. quantified Key Performance Indicators (KPls) aligned to strategic objectives and making appropriate use of financial and non-financial
data

. balanced assessment of goals achieved and performance against targets; and

. graphics used to illustrate performance.
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Andium Homes provides a one page summary of performance across its five key strategic areas, supported by an analysis of KPIs.

Results and Performance at a Glance

2022

Client Excellence

Properties Let Average Re-let Time

ARAAAAAR Pladical fAAAAAA

202 = 221 202 @ 22 2022 2021

00% 90% DESRNEAN 28cr 250y

é | Innovation

| Clients Client C

| to Digital Services | Seif-Service Generated

| O 9 [ 1 £1,040k £900k
[S—— tittiidittiiiie

O

ARAAAAR [N AAAAARA

New Affordable Decent Homes Investment in

Homes Standard Delivering New Homes

202 2021 2022 2021

2021
206 151 100% 100% EELEEsTiy

Rental income i Interest Paid

ARAAAARAR o Government

2022 2021 2022 2021

£57m £55m £10m £11m

Andium Homes Annual Report 2022
andium-homes-annual-report-2022

17| Annual Reporting Good Practice Guide 2023

Assisted Purchase
Applications

2021

2,030 1,554

2022

partnership pathway

ARARARR

202
58

Gearing

202
27%

221
83

2021
23%

2022 2022
Actual Target
Client Excellence
Overall client satisfaction 81% 82%
Rent collected as a % of rent charged 00.7% +100.0%
Arraars as a % of rent charged 0.83% <1.00%
Average re-let time in days 28 =25

This year, for the first time, we conducted the Housemark STAR survey which is the best
practice customer satisfaction framework for the UK housing sector, and therefore able
to tell us how well we are doing and how this compares to UK Housing Associations, The
initial results are positive and we will work to improve these over time.

Great Homes

Major Refurbishments completed o0 o

New supply delivered - social housing units 206 150

Ratio of planned maintenance 10 responss repairs 75% +70%
% of homes meeting the Decent Homes Standard 100% 100%
% of homes meeting the New Modem Faciliies Standard 8% =07%

New supply delivered was ahead of target due to the earlier than budgeted delivery of
47 homes at Cyril Le Marquand Court (Ann Court).

Our continued significant investment in our homes resulted in us achieving our target
for the % of homes meeting the New Modem Facilities Standard, as well as maintaining
100% of homes meeting the Decent Homes Standard.

CAG
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https://www.andiumhomes.je/reports-publications/andium-homes-annual-report-2022/

JT's performance update includes a single page balanced score card which is rated Red, Amber or Green to show 2022 performance against annual
KPls. The following page then provides further detail for each objective.

Objective . Strategic Priorities

- - T

Do good » Provide an excellent

for Jersey * network

i + Puositive & proactive Maintain
J'.,-L,!:'. - shareholder engogement COMImunIc

Description

nt and delivers the latest

hip and transparent
our shareho

» Provide excellent
+ customer experience
Transform - Remain competitive within the Channel Islands
and Grow 5 ces, resulting ina
* Grow Cl business
- -
__,.FA" : .......................
¢ Grow Internationa
+ business
Sulld o Sustoinab
; + Sust le people
Sustainable - peop
Telco T EEE R
Sustainable planet

Sustoinable profit

JT Group Ltd Annual Report and Financial Statements for the year ended 31t December 2022

www.jtglobal.com/about-us/
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Do Good for Jersey

Provide an Excellent Network

will be made thr
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B& Financial performance

The best reports include:

. a financial review detailing financial performance
. a fair and balanced reflection of financial performance which is consistent with the underlying financial statements
. an explanation of the adoption of the going concern basis where this might be called into doubt, for example where there are

significant net liabilities that will be financed from resources voted by the States Assembly in the future; and

. discussion of actual performance against expected/budgeted performance.
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As | noted last year, in addition to publishing audited financial statements, Digital Jersey summarises its financial performance for the year in the form of
a table comparing actual expenditure with budget and a simple graph.

SUMMARY OF PERFORMANCE AGAINST BUDGET

Government grants

Training and courses grant income
Technology Accelerator fund

CYPES funding for the Digital Jersey Academy
Other income (predominantly membership)
Staff and Board costs

Other expenditure

Funded training and courses - Academy

NET OPERATING SURPLUS BEFORE DEPRECIATION®

ACTUAL
£000
2,225

388

153

219

249

BUDGET
£000
2,225

219
250
(1,506)

(1,203)

VARIANCE
£000

388

153

“Results are shown before depreciation and exclude the facilities grant which was received and spent
in 2019 but is being recognised over the useful life of the facilities improvements, as well as the rent

incentive recognised in the current period.

Digital Jersey Limited Annual report and financial statements 31 December 2022
https://www.digital.je/our-work/annual-report-2022/
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ACTUAL BUDGET TO 31 DECEMBER 2022

£35M

£3M

E1.5M

£

£0.5M

Income

Expenditure
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Jersey Competition Regulatory Authority’s (JCRA's) activities are separately funded and subsidisation is not permitted across sectors. As a result, the
resources section of the JCRA's annual report includes a graph setting out income and expenditure for the five sectors it regulates.

900,000
800,000
700,000

600,000
500,000
400,000
300,000
200,000
100,000
I Bl m=_ EE_

0
-100,000
-200,000

Competition Ports Postal Post Telecoms

[ ncome | Expenditure [ Net surplus/(deficit)

Jersey Competition Regulatory Authority Annual Report & Accounts 2022
https://www.jcra.je/annual-reports/
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https://www.jcra.je/annual-reports/

* External factors
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Jersey Care Commission’s sustainability report focusses on climate issues and provides quantitative information on air miles travelled and CO2

emissions.

Sustainability

Report

This is the Commission’s second sustainability report. In 2019, the
States Assembly declared a climate emergency and, in doing so,
recognised that climate change could have profound effects in Jersey.

As a result, the Carbon Neutral Stratagy was >
developed and was agreed by the States Assembly

in February 2020. The Commission will therefore
consider the impact on the environment of its staff

and their vehicles, the office accommaodation and the
sarvices it delivers.

To manage its environmental performance and to }
reduce the impact on the environment caused by its
day-to-day operations, the Commission will mirror >
the Government of Jersey's objectives, as set outin

its annual report. >
Specifically, the Commission has committed to the
following: >

complying fully with the requiremeants of
environmental legislation and approved codes of
practice

reducing pollution, emissions and waste arising
from our activities

reducing the use ofall raw materials, anergy and
supplies

raising awareness among its staff of
environmental matters

encouraging similar environmental standards
from all regulated activities

participating in discussions about environmental
issues.

Jersey Care Commission 2022 Annual Report
https://carecommission.je/wp-content/uploads/2023/06/2022-Annual-Report.pdf

Sustainability Repart

TRANSPORT AND CARBON EMISSIONS

Tha Commission doas not own or lease any vehicles.
Staff members use their cars to visit regulated activities
for inspections and associated work. During 2022

the Team considered ways to reduce the number and
length of journeys by, for example, convening more
meatings virtually and combining visits to lessan the
number of trips. Where practical, Regulation Officers
conduct visits either on foot or using public transport.
However, the location of the providers we visit means
this is not always practicable.

The most significant impact in tarms of ravel has been
haolding several Board mestings virtually. Two meetings
a year are currently virtual, and this has reduced the
Commission's carbon footprint. The Commission will
continua with the blended approach having a mix of in-
person and virtual Board meetings in 2023,

Six of the seven Commissioners live off-island. The
Ragulation of Cara | Jarsay) Law 2014 excludas from
becoming Commissioners those who have pravioushy
worked in or provided a contracted sarvice for which
the Ministers for Health and Social Services or Children
arerasponsible. The Law also disqualifies those who
have had any other interest in the provision of health
or social care in Jersay. This means that many local

candidates for Commissioner are excludad from the
role, and this has significantly reduced opportunities for
the Commission to take further action in terms of this
aspect of its environmental impact.

The International Civil Aviation Organisation (ICAD),
has developed a methodology to calculate the
carbon dicxide emissions from air travel, enabling
the CO2 emissions per passenger to be calculated
(https:/fwww. icao.int/environmental- protection,
Carbonoffset). This has been usad to help determing
the Commission's overall carbon emissions in 2022,
and acomparison has been made with the previous
threa years ( to ensure this includes a pre pandemic
year).

Comparing 2022 to 2019, the most recent pra-
pandemic year, while air kilometres covered by the
Commission have reduced, actual emissions have

i d. Thisis b the ICAD hodology is
route specific in calculating emissions per passenger.
These ara therefore dependent on the aircraft used and
average passenger numbers per flight. The outcome is
that some routes, such as London routes, are far more
efficient in termns of emissions par passenger per *air
mila®.

Total distance travelled by air (km)

CO2 (Kg) 347

CONSUMPTION

Utilities

The Commission moved premises in 2021, and

in 2022 the Commission planned to bassline
consumption of utilities. However, the way thesa have
besn accountad for means it has not been possible
to establish this baseline. This is something the
Commission will seek to address in 2023,

Paper and Resources

The Commission has continued to reduce its reliance
on paper. Increasingly, documents are produced and
shared electronically. The Commission's Board no
longer relias on documents being printed and usas
electronic versions.
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22,864

14,646 7,614 25,080

1,967 043 3,228

Records regarding new service registrations are

no longer printed and stored, and the Commission
recycles all paper that is used. The online registration
project is expected to deliver further opportunitias

to reduce paper uss and will enable individuals, and
in tha future organisations, to complate tha entire
process electronically.

Mo data on consumable usage currently exists,
however the Commission is exploring options for
gathering and baselining this data.

Other than paperand toner cartridges, thera are
cumantly no additional recycling facilities on the
Commission's premises. Other materials are recycled
by staff through parish recyding schemes.
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As in previous years, the States of Jersey Development Company’s (JDC's) annual report has a detailed section on Environmental, Social and
Governance (ESG) issues. For 2022, the annual report describes JDC's nine pillars of influence, how these have been developed from the Jersey

Performance Framework and UN Sustainable Development Goals. It then summarises its performance for each pillar.
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Safety and security

Health and Safety is a recurrent theme in all project
meetings at JDC and a standing agenda item at all
Board meetings. We consider the health and safety of
our staff, our contractors and the public to be of the
highest importance

We are pleased to note that the Jersey Safety Council’s
Behavioural Safety Leadership Programme launched

in 2021 for contractors was extended during the year
to establish a programme for developers, which JDC

is helping to develop together with Andium.

We were delighted that our main contractoren
IFC 6, ROK Regal Construction was awarded a score
of 100% under the Considerate Contractors Scheme.

States of Jersey Development Company 2022 Annual Report and Consolidated Financial Statements
www.jerseydevelopment.je/esg-financials/governance/financials/
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Living Wage

In September 2021 the Company was accredited as one
of Jersey's Living Wage employers and the first in the
property development industry. The Living Wage takes
into account the cost of living, taxes and the value of
benefits available to working people on low incomes.

Its aim is "to make sure that, on average, a worker
receiving the Living Wage rate, topped up by in-work
benefits, earnenough to be able tolive with dignity and
to thrive, not just survive within our Jersey community™.

JDC prides itself on being a responsible employer and
this demonstrates our commitment to paying the
‘Living Wage' to staff that are employed directly by the
Company, and also to local staff employed indirectly
through our sub-contractor partners. We believe that
all employees should be fairly compensated and this
accreditation helps demonstrate JDC's commitment.

‘We hope this encourages other employers in Jersey to
follow suit and become part of the growing movement
towards fair wages for all.

Jersey Construction Council Awards 2022

JDC was delighted to support the Jersey Construction
Council (JeCC) awards once again, as the sponsor of
the Health & Safety Award. We were very pleased to
congratulate 'Phoenix Construction’ as winner of this
award, which recognises the huge importance of health
& safety on all construction sites. It was very pleasing
to be part of a body which referenced health and safety
as well as sustainability in every award.
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Q Accountability report

The best reports include an accountability report that encompasses:

Q Directors’ or equivalent report
A statement of responsibilities
@ A governance report

m A remuneration and staff report

These include sensitive areas such as assessments of the effectiveness of the board (or equivalent) and senior pay.
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JT's board effectiveness report sets out the process for assessing effectiveness, the outcome of the assessment, the areas for improvement and action

being taken.

Board

Effectiveness

Annual Report Statement

This year, the Board undertook an external effectiveness review.
The review was undertaken between February & April 2022,
with questionnaires and interviews, Independent observations
made at Board meetings, the Board materials, ond ongoing
evoluation of Hogan personality assessments for all Board
members both individually and collectively as a Board. It was
followed up with further interviews and discussions. As well

as the Board members themselves, it also involved the Group
Company Secretary, the Executive Committee and senlor
leadership team members who have significant exposure to
the Board, along with several key external stakeholders. To
ensure consistency with the 2021 process, It was based on the
Institute of Directors (loD) Competency Framework and the
process was independently run by Darren Briggs from Flametree
Communication Ltd. A report into the findings of the Board
Effectiveness review was provided to the Board as part of the
Board retreat held in May 2022

The JT Board and its committees were found to be broadly
effectrve across all categories; however, due to the pandemic, it
was evident that the Board hod weakened on several dimensions
from the 10D framework, specificolly sustaining effective intra-
Board relationships. Despite this, the breadth of expertise on the
Board brings a healthy dhallenge to Board discussions and drives
confident deasion making: the Beard continues to pay sufficient
attention to strategic issues around changing technologles,
customer expectations, competitive landscape, political and
regulatory developments, resource availability and volue

generation.

However, the Board recognises the need to constantly monitor
and improve. In particulog the Board hos addressed and will
continue to address the following areas in 2023:

JT Group Ltd Annual Report and Financial Statements for the year ended 31t December 2022

www.jtglobal.com/about-us/
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« With the appolntments of a new Chief Executive and Chair,

2022 was a year of significant transition at JT The Beard
recognises that it needs to be conscious of the changed
dynamics and maintain particulor attention on the
succession planning process for key Executive and Beard

appaintments to ensure that this transition (s effective

« While there continues to be significant improvements

in governance and process in recent years, the Board
acknowledges that it would benefit from (e-establishing

a mare structured and disciplined approach to board
meeling protocols; including structure, decision making and
participations (both with and without ExCo participation)

CAG
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The Jersey Care Commission annual report provides an extract from its Commissioners’ register of interests.

REGISTER OF INTERESTS

The Commission's Constitution requires that Board Members ensure
that no conflict of interest arises, or could reasonably be perceived to
arise, between their public duties and private interests. To assist with
discharging this requirement, the Commission maintains a register of
interests for Commissioners.

Jersey Care Commission 2022 Annual Report
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Remuneration Report

Directors” Remumneration

The total remuneration of the Directors for the year ended 31 December 2022 was:

The Ports of Jersey annual report provides a straightforward summary of the Ports of Jersey remuneration policy and the remuneration paid to each of
its directors.

Salary/ Performance Pension 2022 2021 Notes
Fees  Related Pay Contribution Total Total
2022

£°000 £'000 £000 £'000 £'000
The Committee sets the remuneration policy, pension ights  The Committee approves the design of any performance- Executive Dirsctors
and compensation payments for the Exeoutive Directors related schemes for the Executive Directors, including
and the company’s Chair. Additionally, it approves the requisite performance targets, and any annual payments M Thomas (CED) 253 139 40 432 361
remuneration for other key individuals in the Executive under such schemes.
team and oversees the employes benefit structure asa A Boustouler (CRO) 179 E ] 27 236 230 a
whole; keeping the company’s remuneration polices under Any changes ta Directors” remuneration for the year are
reviow, The Conmiittes: does not conmsider any changes 1 subject to agreement with the Minister for Treasury and Mon-Executive Directors
the ramunerstion of the Non-Becutive Direciors. Resources in the capacity as sharehalder of the company on M Chown (Chair) &0 R R &0 50

behalf of the Government of lersey.
The Committee members during 2022 were Jeffrey Hume Deputy Chai - _
(Chair}, Charles Hammeond and Jane Smallman, all of whom  Evecutive Directors performance related pay JHume ( Chair, S0) o o *
are independent Non-Executive Directors. We have in place an Executive Directors” incentive sch C Hammond 28 - - 28 25
Remuneration Policy which can provide a non-pensionable bonus of up to 55% G Spence 20 - ~ 29 25
of base salary, exchuding any allowances, for the Chief

Our policy is to reward all employees in a way whichi is Executive and up to 30% for the Chief Finandal Officer. The J5maliman 29 - - 29 25
designed to attract and retain high quality people and scheme specifics, whidh we have set, are confirmed by the
motivate them to deliver the business strategy, promoting Minister acting as the Shareholder. N Dunn 28 - - 28 25
the interests of and delivering for stakeholders. Additionalby,
it shauld, where appropriate, recogniss the delivery and Performance related pay is linked to meeting a balanced set Total [:1 1] 169 67 882 776

level of accountabilities assocated with the leadership and
management of the company.

of financial, operational and strategic objectives for the year.
The objectives entailed dear defiverables. In the forgoing
table the amounts earned by the Executive Directors are
reflected in the periods during whicdh they were earned as

opposed to when the qualifying periods ended.

&) Aaredrerey Boustowilar ot the company at the end of landsany 2023,

Ports of Jersey Annual Report 2022
https://www.ports.je/pdfviewer/poj-annual-report-2022
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The States of Jersey annual report provides a comprehensive staff and remuneration report including disclosures on fair pay.

Fair pay disclosure

The following table provides details of pay ratios and multiples. The median remuneration is a
form of average, representing the individual where 50% of employees earned more and 50%
eamed less. This is the mid-point of remuneration. The calculations are based on a full-time
equivalent annual salary (including benefits, but not including pension contributions by the
employer). This represents all employees on a permanent, temporary or fixed-term contract, but
not including those on zero-hour contracts.

2022

Pay ratio between the highest paid

employee and the lowest paid employee 16:4 18:1

Pay ratio between the highest paid

employee and the 25th percentile pay of 7 7
all employees

Pay ratio between the highest paid
employee and the median pay of all 51 601

employess

Pay ratio between the highest paid
employee and the 75th percentile pay of 41 41
all employees

Upper quartile Remuneration EG2 142 £60.588
Median remuneration £48.271 £45139
Lower quartile remuneration £35 608 £33726
Gender Pay Gap 15.01% 12.25%

Median Hourly Pay

Gender Pay Gap

Mean Hourly Pay HO7% H.33%

States of Jersey Group 2022 Annual Report and Accounts
https://www.gov.je/Government/Pages/StatesReports.aspx?ReportlD=5672
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Financial statements
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The Data Protection Authority (DPA) annual report includes the audited financial statements and independent auditor’s report. The financial statements
are prepared under the UK Financial Reporting Standard (FRS) 102. The DPA seeks to ensure the financial statements are proportionate to its needs by
applying the small entities regime under FRS 102(1A) and taking advantage of the exemption from preparing a statement of cash flows.
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Jersey Office of the Information Commissioner Annual Report 2022
https://www.jerseyoic.org/governance/annual-reports/annual-report-2022/
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