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DRAFT ANNUAL BUSINESS PLAN 2010 (P.117/2009): NINETEENTH
AMENDMENT

1  PAGE 3, PARAGRAPH (b) —

After the words “withdrawn from the consolidated fund in 20107, insert the
words —

“except that the net revenue expenditure of the Health and Social
Services Department shall be increased by £1,100,000 .

2 PAGE 3, PARAGRAPH (f) -

After the words “Summary Table C, page 96, for the period 2011 to 2014”,
insert the words —

“except that total indicative net revenue expenditure of the Health
and Social Services Department shall be increased by £1,127,500
in 2011 and by £1,155,700 in 2012 and by a similar sum (increased
in accordance with the appropriate non-staff inflation figure) for
2013 and 2014.”.

CHIEF MINISTER

NOTE:

This amendment has been lodged by the Chief Minister less than 14 days before
the start of the debate in accordance with the provisions of Article 11(5) of the
Public Finances (Jersey) Law 2005. Paragraphs (4) and (5) of Article 11 are in
the following terms —

“(4) A draft annual business plan is not capable of being amended during a
debate in the States on the draft except in accordance with an amendment
lodged at least 14 days before the start of the debate.

(5) Paragraph (4) does not apply to an amendment moved by the Chief
Minister if the States agree that the amendment may be debated forthwith
or at a time approved by the States.”

In accordance with the provisions of paragraph (5) the Chief Minister will seek
the agreement of the States to debate this amendment during the debate on the
Annual Business Plan 2010.
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REPORT

The scale of the challenges facing the Health and Social Services department is known
to Members. Notwithstanding the additional £15 million already allocated to Health,
in order to respond to the nursing and medical staff establishment and other pressures
which have emerged since the Business Plan was lodged, the Council of Ministers
exceptionally has accepted that more funding is required in 2010.

The provision of safe, effective and efficient healthcare is fundamentally reliant on the
ability to recruit and retain a professional workforce. Nurses and Medical Staff are the
flexible backbone of healthcare organisations. Without appropriate numbers of staff
equipped with the right skills and experience the ability to sustain fit for purpose care
is in jeopardy.

Health and Social Services has worked hard over the years to develop local solutions
to global issues but the worrying change this year is the sudden increase in numbers of
nurses and medical staff who are leaving Jersey.

In recent months we have seen a change from a difficult recruitment problem to an
acute one. In order to maintain safe services and attract new staff it has been
considered necessary to provide investment for additional Nursing and Medical Staff
to ensure staff are attracted into the service. It is recognised that staff will only be
attracted to the Island if Jersey has appropriate staffing ratios to enable high quality
care to be delivered.

The business plan identified £2 million of urgent additional investment required in
nursing and medical staff establishments in 2010 to manage this now acute problem.
The funding will be achieved from a transfer of primary care services to Social
Security department. These services have an estimated value of £0.9 million and will
be funded from the Health Insurance Fund, subject to the States approving amended
regulations to that Fund.

The balance of £1.1 million is required as an additional cash limit increase as set out
in this amendment. The manpower implications are unaffected as the original business
plan submission included the planned investment.

A revised summary of the Health and Social Services Business Plan (page 65 of the
Annex) is included for information.

Financial implications

These amendments will increase the Health and Social Services net revenue
expenditure allocation and therefore the total net revenue expenditure of the States for
2010 by £1.1 million and a similar increase in future years. There are no additional
manpower implications of this amendment.
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APPENDIX

Health and Social Services

2010 2011 2012
£ £ £
Prior year Net Revenue Expenditure 153,599,900 168,402,700 175,544,700
2009 Effect of June Pay Freeze (1,268,500)
Revised Net Revenue Expenditure 152,331,400 168,402,700 175,544,700
Commitments in Base
Health real growth of 2%
Drugs 300,000 400,000 600,000
Immediate Nursing Staff Review 500,000 400,000 -
Long term care and support 1,050,000 700,000 750,000
Medical & Surgical Supplies 336,800 300,000 500,000
Specialist UK Treatments 200,000 200,000 500,000
Immediate Investment in acute services 300,000 400,000 500,000
Other 395,000 946,100 638,300
3,081,800 3,346,100 3,488,300
Additional Expenditure
Provision for Annual Pay Awards 2,078,400 3,392,400 3,378,000
Non-staff Inflation 708,000 956,000 1,002,900
2,786,400 4,348,400 4,380,900
2010 Business Plan Process
Spending Priorities
Williamson implementation 2,800,000 200,000 300,000
Reciprocal Health 3,900,000 - -
Reciprocal health Income target (400,000)
UK placement for vulnerable children 800,000 - -
Health base funding pressures 800,000 - -
HCAE costs 1,400,000 (480,000) (290,000)
Les Amis growth funding - complex care 85,000 - -
Continue BASS funding 375,000 - -
9,760,000 (280,000) 10,000
Savings Proposals
Impact of CoM pro rata savings
Ambulance Management Restructure (195,000) - -
Corporate service cuts (100,000)
Partial cost recovery of OT assessments & loan of equipment (80,000)
Cease ACET SLA (80,000)
Reduce office cleaning (60,000)
Review Junior Management posts Public Health (54,000)
Social Services efficiencies and reprioritisations (41,000)
Surgical Services efficiencies and reprioritisations (41,000)
Mental Health Service efficiencies and reprioritisations (43,000)
Estates & Managed Services efficiencies and reprioritisations
Catering efficiencies (70,000)
Energy Savings (80,000)
Oxygen Savings PSA Machines (35,000)
Hotel Services Management Restructure (43,000)
Stop Vending Water (18,000)
Improved efficiencies in laundry washers (40,000)
Medicine efficiencies and reprioritisations (34,000)
Public Health Service efficiencies and reprioritisations (37,000)
Ambulance Service efficiencies and reprioritisations (60,000)
Increase in fees and charges
Accommodation charges (63,000)
Accommodation income (74,000)
Crematorium fees (90,000)
Private sports injury clinic income generation (50,000)
Savings identified by department
GP co-op out of hours service - (100,000) -
Implement access criteria for dental service (user pays) (100,000)
Air Ambulance - (70,000) -
HR Management - (30, 000) (70,000)
Equitable charging policies A&E - (75,000)
(1,388,000) (300,000) (145,000)
Departmental Transfers
Exercise referral to Education, Sport and Culture (103,900) - -
(103,900) - -
H&SS Planned Investment in base*
Service pressures and priorities
Medical, Nursing and RCCO establishment 1,300,000 - -
Investments in base
Sustainable hospital 500,000 500,000 500,000
Medical manpower plan 200,000 200,000 200,000
Revenue Support for ICR Programme - 1,200,000 -
2,000,000 1,900,000 700,000
H&SS Savings to fund Investment in base*
Transfers of Primary Care services to the HIE fund in SSD (900,000) (22,500) (23,100)
Invest to save Tevielka (54,000) -
Other unidentified service reprioritisations/income targets to be addressed - (1,796,000) (648,700)
as part of the Comprehensive Spending Review for 2011 Business Plan
(900,000) (1,872,500) (671,800)
Capital to Revenue Transfers
Revenue equipment per RAB 835,000 - -
Net Revenue Expenditure £ 168,402,700 £ 175,544,700 £ 183,307,100
Manpower Numbers (FTE) 2607.5 2653.5 2697.5
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