Minister for Infrastructure %’ Government o

JERSEY

1 Union Street | St Helier | Jersey | JE2 3DN

Deputy Hilary Jeune
Chair, Environment, Housing and Infrastructure Scrutiny Panel

BY EMAIL

24" December 2024
Dear Chair,

RE: St Helier Youth Facility

Thank you for your letter of 6" December regarding a new St Helier Youth Facility.
| have addressed the points in your letter below as best | can at the current time.

1. The current delivery point the project has reached on the Capital (Infrastructure) Project
Delivery Framework as outlined by the Corporate Portfolio Management Office.

This project is within Capital (Buildings) Delivery Framework on Stage 1 — Business Justification.

2. The next anticipated steps for the project in @1 and Q2 of 2025.

The next anticipated steps of the project are:

¢ Obtain a Ministerial decision on the preferred site.
e Procurement Strategy finished and approved.
o Outline Business Case finished and approved.

e Start any processes required directly linked with the preferred site, e.g. acquisitions,
negotiations, change of use.

e« Complete Concept Design to the preferred site.
¢ Initiate Planning Design.

3. The status of any change of use application for the preferred site.

There is currently no preferred site decided by Ministerial Decision.

4. The anticipated timeline to completion.

To start operating in September 2028.
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5. Whether the project has been included on the Island Construction and Engineering
Programme (ICE).

The ICE programme is going to have its first update in January 2025 and this project will be added
to it.

If there is any further information required, please do not hesitate to get in contact.

Yours sincerely

Connétable Andy Jehan
Minister for Infrastructure



