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The Sport Leisure and Recreation Committee commissioned Saville Jones Architects and Roger Quinton
Associates Ltd (RQA) in 1998, to prepare a Feasibility Study on the Future of Fort Regent. That Study was then
taken further and ‘Proposals for the Millennium” was prepared in the Spring of 1997. The intention behind these
studies was to remove the conflicts that have existed at the Fort, in trying to be ‘all things to all people’, resulting
in a mixture of entertainment, sport, arts and administration. Facilities on the island have improved significantly in
recent years. Fort Regent Leisure Centre has, however, remained very much as it was in the early 1970’s and
requires upgrading to meet current demands and expectations.

If the Fort is to continue to be the premier sport and recreation facility on the island, and also to provide for an
increasing market in sport tourism, then it needs to be modernised so that it can cater for the people of Jersey, plus
its current and potential new visitors, providing a sporting facility which will rival most in the United Kingdom, and
of which the island can be proud.

Access

The key to the future success of Fort Regent and its development as a tourist attraction, has been identified as the
provision of an attractive, high speed, high quality means of access from the town. At present the pedestrian route
is through the Pier Road car park, and via a lift and a series of escalators, or up Pier Road steps. The vehicular route,
which would remain, is via South Hill and Fort Regent Road.

The proposal is to install two high speed panoramic lifts, which will speed customers up the face of the cliff from
Snow Hill. Customers will be transported from Snow Hill to the top of tha cliff in approximately 30 seconds, where
they will arrive at an enclosed glazed platform. This will present attractive views both from the glass lifts and from
the platform. From here, visitors will transfer to a walkway taking them to a Visitors’ Centre, where they can
continue their journey in the walkway, taking them directly into the Fort, or alternatively they can go outside to
explore the ramparts. Within 6 minutes of leaving Snow Hill visitors to the Fort’s sporting facilities will be at the
reception, and ready to play sport. This will be a tremendous benefit to those who wish to exercise or play sport in
their lunch hour, or straight after work, and will encourage greater use of the Fort’s attractions.

At Snow Hill, the existing public conveniences will be demolished, along with the electrical substation (which
could perhaps be re-clad, as a more economical alternative) in achieving the creation of an attractive, new open
piazza, which will be an important improvement to the St Helier townscape. Provision will be made for new toilets,
and the lift station will incorporate information kiosks, ail housed under a swesping canopy giving covered access
into the lift cars.

““- saville jones | architects
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Health and Fitness

Immediately inside the Fort's new north entrance, will be a large “state of the art’ health and fitness facility, with a
large exercise area comprising the latest cardiovascular and resistance equipment, arranged on two levels, with
associated changing accommodation and dance studio. The existing squash courts below the ramparts, will be
refurbished.

This area will have its own reception, which will provide a focal point for advice on fitness programmes and active
lifestyles. Associated with this will be an office, fitness assessment rooms, treatment/therapy rooms for sports
injuries and complimentary therapies, such as aromatherapy and reflexology.

A relaxation space will be provided, centred around the saunas, steam rooms and spa pool area and located
between the male and female changing rooms.

Children’s Soft Play

This is provided at the southern end of the Fort, close to the southern entry point, from which it is clearly visible.
This is an important, established facility, which will continue to provide soft play equipment. It provides an
opportunity for young children to play in a safe, supervised, exciting environment. It will continue to be the island’s
premier soft play facility. This type of provision has become exceedingly popular and provides safe adventure, [t
will provide children with their own facility and also a place for children’s parties. Buili-in flexibility allows for
frequent changes in layout and design, thereby holding the interest of young children and encouraging return
visits.

Sports O@.&.n of Excellence

This will be a unique facility on the island, offering research and testing rooms, linked to training, sport development
and sport science. This will help the island’s young athletes develop their skills to the optimum level, improving
their performance in competitions, island-wide, nationally and internationally and attracting teams and individuals
from all over Europe to train in a comprehensive complex.

“H saville jones | architects
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Catering
There are two catering outlets included within the design, with the option for a third.

As already mentioned, there is a sandwich and coffee bar within the new Visitors’ Centre, which provides a good
location for people visiting the Fort for the views and historic interest, but will also provide a stopping-off point for
sports users on their way back to town.

Within the Fort building a café has been included below the children’s soft play area and close to the climbing wall.

Athird outlet could be located within the wesiern bastion, which could he developed as a high quality, independent
restaurant by a private devesloper.

All catering will be to a high standard to encourage use by all people visiting the Fort and not just for a quick drink
after sports activity. Only a high standard of catering will engender good levels of income.

The Queens Hall

This will be divided horizontally to provide, ai lower level, a hall for intensive sports use. This hall will have a clear
ceiling height of 9.1m and will, therefore, also provide for international standards of play. The floor will be marked
out for the following sports:

. badminton

. basketball

. volley ball

o five a side football
. netball

. hockey

Informal viewing can be offered from the first floor gallery, with additional toilets and access to the new second
floar.

“= saville jones | architects



spaqyale | seuol ajaes - “

: -papiaoad aq |1 Buimala 101e108ds [eUIC)Ul 8LLOS 104
2oedg "100}} 9SI919X0 UB 8 |{IM 8181 pue Pally 8q ||Im ssauley Buiures) pue Ajajeg "sBull pue asioy [pwwiod ‘asioy
Bunjnea ‘sieq |pluozioy ‘sieq [ajjeled Buipnjoul quewwdinba sonseulwAB piepuels aui || apraodd 1w sty ~dn-joeq
Wiool gnps yum ‘siseq Aep ol Aep B UO pasn aq 0} S8lH[1oe} qN3 MOJIE [IIM uone||e1sul sonseuwAB Jusuewied v

senI2ed qn|) pue sanseuwin

‘|oA8| pUnoID) Bpeled ayl wol) 1o speduwes sy) wolj Buimeln ‘sloleioeds Jo} soeds
LLIM SJUSAS |BUOIIEUIAIUL 10} BpIA0Id [{IM SIY ] “{|BH SUSSN]) SUL 1O |[BM 8PISINO aYyi punoie Bulaing Alj1aey anbiun
e aq s abBpa| pue aaed e Buipnjoul ‘adndeid Buiquiijo dnusyine Buipiaoad ‘jlem Buiguio jeUOISUBLLIP-E MUl

Ifem Burquid

‘Buimala 10y soeds
pue s18%20] yum Jeyjabo) s19]101 pue 311|108y Bupjew e8] splaoid o1 UByIIR| |BIUS B 8] ||im 8la) 18y S1Y3 UIYHAA

‘(WG X G/ ¥E) PIepuels jeuoeulalul 01 syull g Buisladwiod usalb
MBU € IIm S|MOoq J00pUl 10} BaJe paledlpap e oplaoid [iim ‘|jeH susanp Builsixe a3} Olul paliasul JOO|) mau ay]|

s[wog loopu]



Historic and Conservation Issues

A number of facilities have been added both inside and outside the Fort over the years, without any clear rationale
and without a comprehensive planning policy in terms of spaces and their relationship with one another. Additional
developments have been developed in the East Ditch for funfair type facilities and a Quasar facility.

As part of this scheme, all of these extraneous buildings will be demolished to return as far as possible to the purity
of the original structure. The buildings planned for demolition include the current entrance in Fort Regent Road;
the Quasar building; the skateboarding park and eventually, the swimming pool. This will not only expose more of
the original structure, but will also improve the opportunities for historic interpretation.

The demolition of the swimming pool will not take place until the new Waterfront pool is open.

The Fort has intrinsic historic and architectural interest, which are presently not fully exploited. This aspect will be
addressed in this scheme and greater use of the historic interest of Fort Regent will be made, encouraging people
to use some of the circulation areas as a heritage trail.

The designs of the new visitors centre and the walkways have deliberately been made light and transparent, to
contrast with the solidity of the Fort and to allow as much of the existing building and the views, to be retained.

Building Fabric

The existing building fabric is generally in quite sound condition. The walls, of course, are granite and extremely
thick. The roof was recovered just a few years ago and so is in good repair.

The weakest part of the existing external envelope is the large area of glazing. This scheme includes for replacement
of all glazing with a new, double glazed installation, designed to reduce solar gain and maintenance.

At the completion a sound, weathertight building will be provided, with relatively low levels of maintenance required.

Internally, new flooring and decorations will be provided throughout, bringing the whole building up to a modern,
bright and attractive condition.

nn“ saville jones | architects
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Phase

New Facilities Created

Existing Facilities Affected

Facilities Still in Use

Cost

High Speed Access from Snhow
Hill. Visitors' Centre, links to Fort
Regent and new entrance

Some outside garden areas

Whole of interior of Fort Regent
and most of the external ramparts

£3,5600,000

New Health and Fitness Suite and
Aerobics Platform

Existing Health and Fitness Suite

All of remaining areas of Fort
Regent

£4,035,000

Sports Hall & Gymnastics area.
New changing accommodation

Gloucester Hall & current facilities
in new changing area

Existing changing, health and
fitness suite, Queens Hall,
cafe/entertainment area, Don
Theatre

£5,000,000

Refurbishment of remaining
parade level and heritage

Meeting rooms, Table Tennis
Rooms, toilets, restaurant, etc

Changing accommeodation, health
and fitness, Queens Hall, sports
hall, cafefentertainment area

£685,000

Children's soft play and climbing
wall

Southern piazza area

Changing accommodation, health
and fitness, Queens Hall, sports
hall, meeting rooms, club rooms
etc

£355,000

Queens Hall refurbishment

Queens Hall and associated
accommodation

All of remainder of Fort Regent

£2,140,000

PHASING OPTIONS
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ARTIST'S IMPRESSION
SNOW HILL PIAZZA
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ARTIST'S IMPRESSION
VISITORS' CENTRE
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ARTIST’S IMPRESSION
CLIMBING WALL
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Systems

Modern sport and recreation facilities require high standards of lighting, ventilation and heating. Fort Regent
creates its own special problems in these disciplines due to the nature of the construction of the building.

Lighting

Where possible, natural daylight will be integrated with the architectura] design of the refurbishment, however,
artificial lighting is required to a minimum standard to large areas to enable the activities envisaged to be undertaken
in a safe and comfortable environment. Energy efficient luminaires together with modern controls can reduce
operating costs by up to 60%. Card control of lighting and heating is cost effective for areas with charged facilities.
In addition, occupancy sensors with photoelectric controls provide economical control and lighting in areas of
intermittent use, It is envisaged that enhanced security and decorative lighting will be included in the refurbishment
proposals and control of these facilities together with external areas, such as car parks, will be included in the new
control facilities.
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Description of Structure
Lift Tower

The lift tower stands approximately 35m high and contains two external lifts, linking street level with the new
glazed waikway at the top of the cliff.

The two lift shafts are separate concrete channels linked at mid-height, where they are restrained against the rock
face and, at walkway level, where they support the steel structure. Above the walkway level, each lift shaft has a
motor room, above which the tower rises to a decorative pinnacle.

In order to obtain a high quality concrete finish and to minimise the temporary works required during construction,
the towers are constructed from pre-cast concrete segments, which are ‘stitched” together by in-situ reinforced
concrete infills (see diagram). These infills are designed to take all the axial stresses resulting from mESE loads
and wind loads.

Hence, the structural function of the pre-cast elements is to transfer shear forces between the in-situ infills when
the tower is subjected to wind loads. It is envisaged that the pre-cast elements will be bedded together with a
relatively soft mortar.

The key advantages of using pre-cast concrete for the lift tower, rather than steel are that the need for additional
cladding panels is avoided and that a concrete tower is inherently more durable than a clad steel tower would be.
It is also thought that an unclad steel tower would be more aesthetically inappropriate for the site.

Visitors’ Centre and Walkway
The Visitors’ centre is a 20m diameter, single storey steel building. The roof is a domed steel grillage, in the same
style as the existing Queens Hall roof, but on a smaller scale. The roof is supported around its perimeter by sixteen

steel columns, hence no internal columns are required.

The centre has a timber hardwood suspended floor, supported on steel beams approximately 1m above ground
level.
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CQueens Hall Floor Infill

The Queens Hall infill floor is 44m diameter and it is supported on new steel columns placed on top of the 36
existing reinforced concrete columns around the perimeter of the hall.

The as-built drawings of the existing reinforced concrete columns show that they have some spare capacity, so a
form of structure was chosen that shares the new loads as evenly as possible onto the existing columns, thus
avoiding the need for strengthening works and underpinning.

The catenary form of the floor was chosen to mirror the dome structure of the rotunda roof and maintain the
distinctive visual identity of the building. The bowl shaped catenary structure mirrors the dome of the roof not only
in appearance, but in structural terms as well; whereas the grillage elements of the existing dome structure act in
compression, the grillage elements of the catenary act in tension. The large horizontal tying forces created by the
tension members are counteracted by the grillage of floor beams which acts as a stiff diaphragm, in compression.

(See diagram). Hence only vertical loads are carried by the new and existing columns around the perimeter of the
retunda.

The floor finish of the new Queens Hall infill floor is constructed from timber decking on cold-formed steel joists.
This has been chosen in order to minimise cost and weight and to avoid the use of wet trades. The advice of the
British Bowling Association has been sought and they have confirmed that timber decking is acceptable for playing
bowls.

Other Structures

The other structural work in the redevelopment project consists of a new walkway link bridge spanning 23m
between existing rampart walkways at the northern end of the site and new tiered seating at ground and first floor
levels around three sides of the new sports hall.

The link bridge is a bow-string structure with steel beams strengthened by high-tensile stainless steel tie rods.
The tiered seating is supported on a steel structure with exposed steel columns. The primary and secondary

beams are hot-rolled steel sections which support terrace seating levels constructed from cold-formed sections
with timber plywood decking.
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SUMMARY OF ESTIMATED BUDGET COSTS

£

PHASE 1
Lifts, Access Walkway and Visitors’ Centre .
from Snow Hill to the Fort 2,950,000
Heritage Attraction 550,000
PHASE 2
Health & Fitness Suite 4,035,000
PHASE 3
Gymnasium/Sports Hall and Changing 5,000,000
PHASE 4
General Refurbishment - Parade Ground Level 685,000
PHASE 5
Climbing Wall 355,000
PHASE 6 _
Queens Hall 2,140,000

£ 15,715,000
Notes:
1 Costings are based on Second Quarter 2000 prices, with an allowance for Jersey rates. No further allowance for fluctuations

has been included.

2 Individual costings for phases should not be considered for omission in isolation as they are interrelated and could

result in additional cost if continuity of each phase is not achieved.

3 The costings exclude the foilowing:
Professional and Statutory fees
Demolition of Swimming Pool

Conversion of Sea Cadets Accommodation

Client’s ‘Fit out’ {iT networking and equipment, telephone system, fitness stations, loose fittings and furniture, m.ﬁn.
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Engineering Services:

Mechanical & Electrical Instailations as
reported by Jersey Energy

BWIC Engineering Services

Allowance for diversion of existing sewer
within Snow Hill

Allowance for Preliminaries & Contingencies
Visitors” Centre:

Substructure

Steelwork including ireatment

Oak flooring & joists

Aluminium standing seamn roof sheeting
Single toughenad glazing

Doors

Internal arrangement

Mechanical & Electrical Installations as
reported by Jersey Energy

BWIC Engineering Services

Allowance for Preliminaries & Contingencies

External Works:

Clear existing buildings within East Diich and

form new hard landscaping for Car Parking

Remove Cable Stations & form new soft landscaping area

Landscape area

Allowance for Preliminaries & Contingencies

£ £
b/t 1,490,000
109,000
11,000
108,000 229,000
1,719,000
344,000
2,063,000
38,000
92,000
43,000
38,000
47,000
11,000
55,000
133,000
11.000 468,000
94,000
206,000
65,000 271,000
54,000
£2,950,000
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BUDGET COSTINGS
PHASE 3

GYMNASIUM/SPORTS HALL

Demolitions

New construction of Sports Hall, with provision
of seating, stage and steps

Allowance for acoustic screening

Raised floor to gymnasium area

Lift installation

Refurbishment and “fit out’ of existing areas to
form changing rooms, toilets, etc

Redecoration of Club Rooms

New floor coverings to general central areas
Plasterboard ceiling to underside steefwork
Mechanical and electrical installations as reported
by Jersey Energy

BWIC Engineering services

External canopy

Proportion of refurbishment work at rampart level

Allowance for Preliminaries & Contingencies

£
22,000

1,218,000
109,000
60,000
44,000

218,000
16,000
98,000

180,000

1,283,000
109,000
27,000
783,000

4,167,000

833.000

£ 5,000,000
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BUDGET COSTINGS
PHASE 5

CLIMBING WALL:

Construction of ¢limbing wall
Allowance for Preliminaries and Contingencies

PHASE 6

QUEENS HALL:

New Construction of upper floor with steel
framework, two layer plasterboard ceiling,
plywood flooring & carpet, 2no. staircases
Refurbishment & “fit out’ of existing toilets
Minor refurbishment & redecoration of existing
rooms and construction of new toilets

New floor coverings to general central areas
Refurbish existing lift

Mechanical & electrical installations as reporied
by Jersey Energy

BWIC Engineering services

Allowance for Preliminaries & contingencies

795,000
45,000

180,000
71,000
18,000

620,000
55,000

296,000
59,000

£ 355,000

1,784,000

356.000

£ 2,140,000

“- saville jones | architects
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