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REPORT
Independent Custody Visitsin Jersey

This is the third report on the Independent Custdidjtor (ICV) scheme. The scheme
was established in Jersey as the result of Proposi?2/2009, brought by the then
Deputy of St. Martin, Mr. F.J. (Bob) Hill, based ansimilar system which by then
was well-established in the UK.

Annual Reports were presented by the Minister fomd Affairs for the complete
years 2012 and 2013 Bs80/2013andR.27/2014respectively. The background to the
ICV Scheme and the principles upon which it funasiofor reference is set out in
those reports, and no significant changes haventpleze in 2014.

Independent Custody Visitorsduring 2014

At the beginning of 2014 there were 12 visitorstlom Panel. However, in January the
person who had been the Chairman during 2013 regigoe to other commitments.
During 2014 the role of Chairman was shared betvZednitors.

Two more volunteers left for personal reasons arudreer died, so that by September,
the number of visitors was down to 8. Home Affdiesl advertised for volunteers in
June, and 5 new visitors were trained in Octobeinging the number up to 13.
Training is conducted in a one-day session by ititktor from the ICV Assaociation in
the UK, of which the Jersey Scheme is a subscribieghber. No refresher training
was conducted in 2014.

It should be noted that having enough visitorsngpadrtant, not only so that the
personal commitment is kept at reasonable levelsalso because if any given person
goes too frequently to the Police Headquartersetisea tendency towards familiarity,
which could compromise the Scheme’s independerics &lso desirable that the
group of visitors should represent as wide a rarigge, gender and life experience as
possible. Further, as all visits are made in p#ies Chairman compiling the rota needs
a reasonable-sized pool to ensure different paringsits are at random times, with
the police having no advance notice whatsoever.

Vigiting statistics

During 2014 the aim was to conduct a visit onceeaky if the rota were only once a
fortnight, the inevitable missed visits would résaolgaps of a month.

In 2014 a total of 44 visits were made, an increas¢he 37 of 2013, to the custody
suite at Police Headquarters. A breakdown of tlsgsvduring 2014 is set out in the
attachedAppendix; one graph shows the days of the week on whidts\izok place,
and another shows times. Wednesdays and early reyeniiere again the most
frequently selected days and times. The way theworks is that each week, Monday
to Sunday, is allocated to 2 visitors who then dedetween themselves when to visit.
While people are encouraged to avoid the ‘popuianes, volunteers will naturally
opt for something convenient to both.
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During 2014 the joint Chairman introduced an “erneeiy reserve” system, with a
third person being allocated for each week in cameof the paired visitors has some
crisis. This has resulted in fewer missed visitd &8s need for the Chairman to
urgently fill the breach.

Issuesthat have arisen during ICV visits

When the pair of visitors arrive at Police HQ, thmgsent themselves at the reception
desk. Their ICV identity cards are checked and dijgect, which was patchy in 2013,
has much improved. Once admitted to the custodg sley find out from the custody
officer how many detainees are held, and whether #ie male or female, juvenile or
otherwise vulnerable, such as being mentally chgéld. The custody officer will
advise which detainees can be offered a visit: sameetoo drunk, or too violent;
others are being interviewed; some may be asleephich case the visitor may look
through the hatch to see if he/she looks reasorahght. A judgment is made in all
such cases on what to do and whether to insisherdétainee being asked whether
they would like to see the visitor. In one 2014e;dbe custody officer refused access
on the grounds that the detainee was categoristdinagx B” (enquiries being made
and no visitors, including legal, being allowed)e tvisitors in question did not feel
sure enough to press the point, but it was laterficoed by the police that an
Annex B order does not preclude an ICV visit. THei@man meets with the Police
Inspector in charge of custody a few times a yeahat such matters can be raised.

The custody officer reads, in the hearing of thsiters, a pre-determined statement to
the detainee, explaining why the visitors are trard asking if he/she agrees to see
them; the detainee can refuse without giving amsoa. It is important that the
statement read to the detainee is the correctamkthat it is read in the hearing of the
visitors; there have been problems with this, dtlibagh it has improved over time,
new or inexperienced custody officers sometimesemalstakes. Once the detainee
has agreed to the visit, the custody officer remaiithin eyesight but out of hearing,
for the security of the ICV visitors and because ¢bll door will be open.

When a visit takes place, a variety of situatioray rarise. The identity of the detainee
and the reason for his or her detention shouldbeoknown to the ICV visitor, but
occasionally the visitor recognises the detaineewhich case the visit should be
stopped. Sometimes the reason for detention igliffatult to deduce, or may even be
announced by the detainee. While confidentialityagls must be maintained, it is
easier with hindsight to see how the visit couldenbeen better handled. A few times
in 2014 the visitor felt embarrassed or vulnerahle to the behaviour of the detainee;
once this was because he insisted on standing digteaking hands; for security and
health reasons physical contact must be absolateliged.

In 2014 complaints about not having a cigaretteebesed, compared to 2013, as the
prohibition against smoking became known and aeckpthe limited food available
(muffins in the morning and ‘Pot Noodle’ at othanés) also caused less complaint
than in previous years.

Generally detainees were happy, if that word candwsel in their circumstances, with
their treatment by the Police, and it should beeddhat some were full of praise for
them. Sometimes comments were made about the tatapein the cells, the need to
see a doctor, the need to get medication, and attaters. All such requests or
complaints are included in the report preparedhattime by the visitor, which is
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signed off, with comments if appropriate, by thetody officer. The original report is
kept in the ICV file at Police HQ for the whole eatlar year, with copies being
immediately sent to Home Affairs and to the Inspedh charge of the custody
process.

General matters of management

The current joint Chairmen are of the view that ®eheme itself needs greater
independence and self-control than it has enjoyéeto, as the réle of Chairman is
ambiguous and can be seen as reduced to an adatimesfunction of compiling rotas
and calling meetings. The Chairman has no powemnalty attributed to the
chairman of any association or body, being entiextgluded from the functions of
recruitment, training, budget, discipline or redquesa resignation. Thus the Scheme
as a whole is deprived of the direct experiendeottfi the Chairman and the rest of the
volunteers.

The Independent Custody Visitor Schemes in the BIKunder the umbrella of the
relevant Police Authority. The States of Jerseyugethe Scheme in the knowledge
that a Police Authority was not in place but th&tew it was, it should probably take
over from Home Affairs. During 2014 this was dissed in outline by the joint
Chairmen with Home Affairs, bearing in mind thattiPolice Authority, though
established, was still in its infancy. It may batt2015 should be the year in which
this transfer takes place, with greater indepeneldi@ing gained for the Scheme as a
result.
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APPENDI X
Days on which visits took place:
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Times at which visits took place:
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