Etats ¢ Jersey

Assemblée des Etats

States of Jersey

States Assembly

STATES OF JERSEY

Corporate Services Scrutiny Panel
Economic Stimulus Plan Review Hearing

THURSDAY, 15th OCTOBER 2009

Panel:

Senator S.C. Ferguson (Chairman)

Deputy C.H. Egré of St. Peter (Vice Chairman)

Connétable D.J. Murphy of Grouville

Deputy T.A. Vallois of St. Saviour

Professor M. Oliver (Panel Adviser)

Witnesses:

Senator P.F.C. Ozouf (The Minister for Treasury Regdources)

Mr. I. Black (Treasurer of the States)

Mr. D. Peedle (Economic Adviser, Chief Minister'g@artment)

Ms. A. Homer (Fiscal Stimulus Programme Manager)

Also in attendance:

Mr. M. Robbins (Scrutiny Officer)

Senator S.C. Ferguson (Chairman):

Minister, we would like to welcome you to our Corate Services Review Panel on
the Economic Stimulus Plan part 2. | wonder, far purposes of the lady recording

and the transcribing lady, if you could say who yoe and what your position is.

Senator P.F.C. Ozouf (The Minister for Treasury andResources):

Philip Ozouf, Minister for Treasury and Resources.

Mr. I. Black (Treasurer of the States):

lan Black, Treasurer of the States.



Mr. D. Peedle (Economic Adviser, Chief Minister's @partment):

Dougie Peedle, Economic Adviser.

Ms. A. Homer (Fiscal Stimulus Programme Manager):

Anne Homer, Fiscal Stimulus Programme Manager.

Connétable D.J. Murphy of Grouville:

Dan Murphy, Constable of Grouville.

Deputy T.A. Vallois of St. Saviour:

Tracey Vallois, Deputy of St. Savour.

Deputy C.H. Egré of St. Peter (Vice Chairman):

Collin Egré, Deputy of St. Peter, Vice Chairman.

Senator S.C. Ferguson:

Sarah Ferguson, Chairman.

Professor M. Oliver (Panel Adviser):

Michael Oliver, Panel Adviser.

Mr. M. Robbins (Scrutiny Officer):

Mick Robbins, Scrutiny Officer.



Senator P.F.C. Ozouf:

| should probably introduce, Chairman. Anne, yarevnot here for the first briefing
with the Chief Minister. Anne Homer is the new Sammo is now the programme
director that is working with the Treasury in r@atto this and is here to assist in any
of the detail. Anne is running very competentlyl atiligently the programme from

now in the Treasury, replacing Sam who has now @@ to the private sector.

Senator S.C. Ferguson:
Super. | was going to say where do you see Jersélye recession curve at this point

in time?

Senator P.F.C. Ozouf:

The economic advice so far has been that thereowidd significant downturn in 2009
and 2010. The preliminary updates from the Ecorddnit set out the forecast and
the economic stimulus debate was that G.V.A. (guadge added) was expected to
fall by minus 3 per cent in 2009 and 2 per cen2@10. | have to say that these
figures are largely unchanged from the previousrgg of minus 4 per cent in 2009 to
minus 2 per cent in 2010. These figures are ctergisith the last F.P.P. (Fiscal
Policy Panel) which said the economy of Jersey ddall between 4 per cent and 6
per cent in 2009 and 1 per cent and 3 per cen01®.2 The F.P.P. will update their
forecasts as part of the annual report that thewlich is published after | lodge the
budget. F.P.P. are due to publish their annuadrtegn 10th November. Since the
overall debate on the Fiscal Stimulus Package olsiyahere has been a lot going on
in the world economy. The signs, the fall in aityivacross the world economy and

financial markets, are that it has eased, althotginie is a sense that these are



indications of stability rather than recovery inshmarkets. The fall in U.K. (United
Kingdom) industrial production in August was pertap timely reminder that the
U.K. economy remains frail and, as there was anéurtall in inflation in September
and there has been obviously subsequent pressuwsteding, all are indicators of a
continued extremely weak economic outlook for thek.U which is of course
massively important to Jersey. The low interestirenment is adversely affecting
banking profitability and the financial institutia®urvey, which was published after |
think the Fiscal Stimulus Package was taken tdStiages, showed that 50 per cent of
banks expected their profitability to fall in 2009.0 confirm, | have seen the early
figures which will then be published in the budget23rd October of the outturn and
some of the forward forecasts in terms of profitgbi | have to say that while |
cannot talk about, because they have not beernsitgalwhat the income levels are,
everything that we are seeing, all the latest mfmion | have seen in the last few
days, further indicates that the forecasts werairate in terms of the downturn in
activity. As far as the labour market is concerngtlich was one of the key issues
that the fiscal stimulus was aiming to respondwe, always had in mind that we
wanted to do everything we could to limit unempl@rhand to keep people in work.
We have seen the labour market report that wasighdal a few days ago. Total
employment was down for the first time in 5 yealtswas down 360 jobs. There is a
fall in employment in the areas of retail and hotéery significantly, as far as we are
concerned, the number of vacancies has been tlestdar 10 years. That is an early
leading indicator of issues in the labour markettipularly a very low level of
vacancies in financial services. Unemployment s io terms of the I.L.O.
(International Labour Organization) rate. It wag Rer cent in the summer of 2009

and those actively seeking work being about 91ihénend of August. The length of



time that people are also out of work has increagedr view is that we need to be
vigilant and analyse all the data as it comesHarticularly we are looking out for the
business tendency survey which will be releasedHerfirst time by the Statistics
Unit later this month. That survey is being cafrait at the moment, a key piece of
benchmarking data that we are going to be using thenext few months. We are
also going to see later on this month the retdéssanquiry which is due out this
month. So in essence and in summary | would salydh of the forecasts and the
advice that we had earlier on this year is beiray@n to play out. There are pockets
of different activity in different sectors, whichewwill go on to talk about during
some of the later questions, but | remain sure ttheataction that was taken and the
preparation to act as and when necessary where were problems arising was the

right thing to do.

Professor M. Oliver:
Minister, back in May you noted there was an absesfcconfidence in the Jersey
economy. Do you think the announcement of theudtispackage has restored some

confidence in the Jersey economy?

Senator P.F.C. Ozouf:

Together with the Economic Development Minister ayair Chairman and the

Chairman of the Economic Affairs Scrutiny Panehald an interesting question and
answer session with the Chamber of Commerce lask w&hat was on the back of a
survey that they are doing. It is not a statidiycBuncan Gibaut hallmarked type

survey of quality and certainly it is not a goodiisator, but there were questions

raised and Chamber of Commerce members were d$fkade you felt the effects of



the fiscal stimulus for your own business?” | soggthat people going into Chamber
of Commerce shops would not say: “Oh, this monesninpocket is from the Fiscal
Stimulus Package because we have just receiveduport for X, Y and Z.” In a
sense Chamber of Commerce members have not sekimk they will see, certainly
those that are involved in the construction industthe action that we have been
taking feeding through as the construction projestst getting through into the
system. | know that governments around the wanldl @ime ministers and treasury
ministers and business secretaries have all békangabout their fiscal stimulus is
linked to confidence. People in Jersey, | thirkydnresponded favourably to the fact
that the States have acted and | think we woulc H@een criticised if we had not
have done. If we have taken some of the sharp effigelack of confidence then that
is a good thing but we primarily have been drivgrdhta and by empirical evidence

and by economic advice rather than well being, lidcay.

Senator S.C. Ferguson:

Do you think the bids remain suitable to stimuliie Jersey economy?

Senator P.F.C. Ozouf:

The bids were obviously a package of measurestadwere designed to maximise
the economic impact but at the same time taking@aucof the uncertainty of the

scale of the downturn and how it would impact ifiedent areas of the economy and
States finances. | probably do not need to repowdthat we set out 3 priorities for

the Fiscal Stimulus Package: programmes of maintanand infrastructure spending,
supporting employment, business support and negranames to help individuals.

All of the packages and all of the bids have bergegnholed in those individual



areas. So | think that the bids have been inuifgoh and have been judged against
those criteria and those particular actions. Theee 150 young people at Highlands
who are getting increasing skills training; there people on Advance to Work; there
are States apprentices (I have been to see a acoiughiem at the hospital); and | think
that is all indication of action that was the rigiitd correct action to take as far as
skill training is concerned. Economic DevelopméBtD.) have done a range of
initiatives on top of what they were already gotaglo in terms of Jersey Enterprise.
They have had £500,000 of money in addition tortbeisting budget. It has to be
said that departments, and particularly E.D., redigged their activity to take account
of the changed climate. Senator Maclean has relggbito different problems in
different sectors, for example the tourism sectoakocating more money and using
T.D.F. (Tourism Development Fund) money for tourismarketing, and that is the
right thing to do. So we have expected departmienbe acting not only with fiscal
stimulus money but to be conducting other actisiteensure that the community and
the population is insulated to the extent that tlap as is appropriate from the
downturn. | am pleased with the level of bids &migink the programme is working
well. | think the true test of the programme ane true test of the benefit of the fiscal

stimulus will emerge over the next few months.

Senator S.C. Ferguson:

Yes, but the sort of feedback we are getting i$, tharticularly in the industries that
are going to be hard hit, they are expecting toteeders hitting the marketplace or
offers to tender and they are sitting there andngayWhere is the fiscal stimulus?
Nobody is telling us what is happening and we ateseeing any tenders coming out.

The communication is not good.”



The Connétable of Grouville:

We got the impression from them that they are mglyon surveyors and other
professionals to come to them with work. They hae¢ been invited into this
package at all and they are now looking at probabiyll workbook until Christmas
but nothing for next year. That is why they aretiwg urgently for invitations to

tender being issued between now and Christmas.

Senator P.F.C. Ozouf:

| would be interested to know who is giving youttii@edback because | need to
remind, and | have reminded, people that the fistatulus money is not simply a
sort of self-service buffet that people can justagd help themselves to and we only
wanted to act, and we said we were going to acénvwhe had evidence. It is fair to
say that the evidence on the construction indus&iy been conflicting and we have
received some mixed signals from people and frospardents, and Dougie and the
team have been doing quite a lot of work and iigefice gathering on construction.
There are some contractors that have said thatdhder books had run out and they
are laying off people. When we talk to Regulatioh&)ndertaking and when we talk
about what the actual numbers of people employezbnstruction are it indicates a
slightly different picture, that the amount of peoghat are in work and in
construction has still been very high. We havenbesry careful not to start putting
tenders into the market that has the unintendedezprence of bidding up prices. It
has been suggested to me that it is in some comtsainterests for fiscal stimulus

bids to be put out and to heat an already welleseoonstruction market. So | have



been very cautious and | have asked the team Veyecautious about the amount of

stimulus that we put in construction.

The Connétable of Grouville:
Before you go any further, can | just ask how uplate those figures are that you are

getting on the labour situation?

Senator P.F.C. Ozouf:
We have a range of information that we rely updh.you look at the manpower

figures, this is a census of ...

The Connétable of Grouville:

As of what date?

Senator P.F.C. Ozouf:

These are the figures at the end of June but wanaxery regular contact with
Regulations of Undertaking who are obviously, white census is taken ... these
figures in June indicated that people in the caision industry were at 4,770 in June
compared to 4,780 in December, so down 10, compared850, that is down 70
from last June, in a year, and still up from wheewere 2 years ago. So the labour
market figures as of June are not at all indicasivdune - | will come on to what has
happened since then - of a construction industrichvivas having a drying order
book. All the indications were that there werengpto be issues of order books as
jobs ended in the first quarter and the secondtguaf next year. That is exactly

what we expected. As far as big construction gtsjare concerned they take time to



plan properly, and | have no intention of sittirgrdrin 6 months time and explaining
to you how a contracting housing project has goneng because it has been badly
planned and badly executed and all the rest dMé expected there to be problems in
the construction industry almost at the end of ymad now on. Do you want to

comment, Dougie?

Mr. D. Peedle:

Yes, just in terms of it is not just the employmdata. If you look back at how the
construction sector was performing up until 2008vas clear overall G.V.A. was at a
peak, employment numbers the Minister just refetoedere at a peak, it was at an all
time high, and into this year there were not streigms of a decline in activity. In
fact, as | mentioned earlier, going round talkimy dusinesses, as well as the
Construction Council, it was very much mixed messathat we were getting from
the sector. So it is about getting that timelinggist and there is a danger that to have
gone too soon with stimulus to the construction@eae would have got the timing
wrong this year but we have significant projeceréhon the stocks ready to go, to hit

the ...

The Deputy of St. Peter:

There appears to be a problem with communicatioa. h&he sort of figures that we
were talking, you talked about June and that figarguite nice because from the
evidence we are picking up this week it would appleat around that time there was
a suggestion that there would be a release of appately £23 million worth of work
coming through and in July nothing had happened ian@®ctober nothing had

happened. One has to plan ahead, one would assunike timely aspect of what
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you are trying to achieve in that people in thataaneed to know what is in the
pipeline in order to plan ahead. I just offer thata constructive criticism, if you like,
against the communication because they would apjeaot be understanding the

sort of things you are telling us now.

Senator P.F.C. Ozouf:

No disrespect to the media present but if theyreaeling thel.E.P. (Jersey Evening
Post) of just the headlines about money being put entthey need to understand
what the jobs are. The reality is there are fegvdaintractors that take big States jobs,
and let there be no doubt that we are in very, gegd communication with them and
| have regular communication, they ring me up altime if they think there is a
problem, all of the big contractors, and they wbk also doing that with the
Regulations of Undertaking. So we are using aeavfgdata sets, we are looking at
hard employment numbers, we are looking at haranph@yment numbers, we are
looking at Regulations of Undertaking applicatidhat also are planning forward
jobs. Dave Roberts from Property Services, whodiasn evidence to you before,
has a forensic understanding of the constructi@ustry capacity and jobs going
forward and the amount of work that is coming fardvérom a range of indicators:
part 2 of Regulations of Undertaking, planning @onts, the amount of work that has
been put into the public sector. Remember thaSthges is also not only just simply
spending money in the economy on fiscal stimulus; have a capital programme
which is underway which is a range of projects»a$tng housing projects, of airport
terminal improvements, of air traffic control towbuildings. All sorts of other
projects are underway, let alone the incineratbGegera, in addition to all sorts of

other work. | have also asked Dougie to go anthdsemet with key contacts in the
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construction industry to get some real coalfacermftion. We are very confident
that the timing of the interventions that we arepmsing is correct. It might not suit
everybody because some contractors want us to thaglots of tenders out in the

market and boosting demand.

Senator S.C. Ferguson:
Yes, but to be fair some of the evidence we hawkifighat they have been delaying
laying people off because of the work that theyaratbod was coming. So perhaps

would you not think there might be a communicatooblem here?

Senator P.F.C. Ozouf:
| always think that communication is importantknow that we are communicating

with the big contractors and the way that ...

Senator S.C. Ferguson:

But are you communicating with the industry, ndtjthe contractors?

Senator P.F.C. Ozouf:

Yes. The industry representative body is the Gansbn Council.

The Connétable of Grouville:
You see, we get a different slant on that fromdtieer side, they are saying really the
Construction Council now is virtually a toothlesget and all they do is set wage

rates. Thatis the ...
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Senator P.F.C. Ozouf:

| am not sure the chief executive would entirelyeggwith that.

The Connétable of Grouville:

He wants to talk to his members then becausesgtibeiway they are looking at it.

Mr. D. Peedle:
| would not say they are toothless, we have hadaldé input from them and their
members in terms of how the individual businessesp&rforming. The different

types of businesses within the sector so theirmétion has been really valuable ...

The Deputy of St. Peter:

| think the difficulty here is we are getting canfing information against what you
were just telling us now. Not to put too fine argaon it, a member of that Council
indicated to us from their perspective the commatioe was not good. He did not

use those particular words.

Senator P.F.C. Ozouf:

| think the panel, and | am not going to name aayes, needs to be under no illusion

about the reasons why you will be being lobbiedbtmst construction spend by

certain construction firms.

The Deputy of St. Peter:

13



| think all we are doing here is telling you whae vihave heard, that is good
communication. So you are aware of what maybedmeirgy across from the other

side.

Senator P.F.C. Ozouf:

| am very aware of it, | am very aware of the regprdgations that are made and you
would expect me to be incredibly testing of repnéatons of: “You need to act and
act fast in terms of spending lots of money quicklBut on a positive note | can say
that all the projects that have been given a gligahare now approved and working,
and in the areas where we have been given congmuiidence that there is a need to
act ... we have now got the Victoria Avenue bicyatel promenade improvements,
the Victoria Avenue resurfacing, there are now goie be 4 projects before
Christmas on the e-portal for tendering througlsegProperty Holdings. There is
projects at Victoria College, Overdale, TA Centmebestos removal at the hospital.
Housing are now, before Christmas, going to be dend for digital switch over
changes to housing like reroofing 2 estates, wirglowestates, a total of ... that lot

there is just £1 million worth of housing and prage

The Connétable of Grouville:

£1 million.

Senator P.F.C. Ozouf:
That lot there is £1 million, and there is obviguallot more. | have got a list which |
am happy to prepare and give you. We have gotlitheof all the essential

maintenance items of £3 million, there is 57 indual projects on that that are
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underway and we have given the commitment of cagryon with £300,000 of
building and maintenance projects every month ékernext few months. lan, do

you want to add anything.

Mr. . Black:

Yes, as has been said by the Minister, a numb#resk projects are just about to go
out to tender and we have a programme now for ¢n@rg year, and at the moment
the signs are it will be kept to. | think thereseme lack of communication and it is
fair to say that we should give people an indicatwd the programme and when it is

going to happen.

The Deputy of St. Peter:
| think the fact there are contractors out ther® wiould wish to tender competitively

will hold down the price rather than have a pridesh

Mr. . Black:
This will all be on the States e-portal. Thatight, is it not, Anne? So every Jersey
contractor knows that, that has been communicatéaetm, they can see all this work

coming out.

The Deputy of St. Peter:

That is going to happen rather than has happened?

Mr. I. Black:

That is right.
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Senator P.F.C. Ozouf:

It is happening.

Ms. A. Homer:
It is happening. There is 4 on there at the momaedtanother few going out on to

the portal next week.

Mr. . Black:

| take your point and while the States will move hecause we are deliberately
looking at every single tender as it comes in,ge i it is good value and whether to
go out to the next one will depend on the outcon@n things will move out of
deliberate decision. | think it is a reasonablepthat we should try and give people

an indication of the programme coming forward.

Senator P.F.C. Ozouf:

You do understand my needing to test, because ldvbe held accountable for
overheating a market which has got a longstandistpdy of high prices and | am
determined that we see value for money and the teajuing to watch the results of
tenders absolutely like hawks to see what is hapgenThere is anecdotal evidence
of people wanting to build houses and still findihgifficult to find 3 contractors to
tender to build houses. | have had 2 examplegople who have told me that in the

last 2-3 weeks.

The Connétable of Grouville:

16



We were told that there was one tender for a hausery large but not £1 million

house, where there were 9 tenders for it and twerdd have normally been 3 or 4.
On this one there were 9. As we say, that balanaés Obviously we are getting
mixed reactions coming into us depending on whieeeperson giving the evidence is

standing themselves. But | think there is deflgilecommunications problem.

Senator P.F.C. Ozouf:

Okay, | am happy to take that on board and hapmlotthat. It is also the case that
while we have got the fiscal stimulus work going tirere is also the States Standard
Capital Programme which is also obviously spendianey in the economy and the

Treasurer and | were looking and discussing theerottay about the amount of

projects that have been approved by the Statesdvatnot yet commenced.

The Connétable of Grouville:

Has it been accelerated?

Mr. I. Black:
Yes, we are trying to do that and that is undemp@ry Holdings, things like the

police station.

The Connétable of Grouville:
All right, I am just thinking of the relationshigay, between Housing and Property
Services, is there any liaison there on what theyd how they release stuff or is

that not a problem?
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Mr. . Black:
Yes, absolutely. For the first time ever, as altesf the Fiscal Stimulus Programme,

they are taking a totally integrated approach éldtting of tenders.

The Connétable of Grouville:

They are?

Mr. . Black:

Yes.

The Connétable of Grouville:

They do not have any hold ups internally?

Mr. |. Black:

Housing, | understand, are very much on the prograrnthey have given us, they
have certainly kept to it. There were some delayBroperty Holdings mobilising,
they are already stretched, | believe. They haktth take on a programme manager,
they now have that programme manager in placendérstand they are going out to

tender on 3 projects this week, so they are gegoigg now.

The Deputy of St. Peter:

Is that a new programme manager or shared?

Mr. I. Black:

This is both departments, because of the scaleegbitogramme, have taken on ...

18



Ms. A. Homer:

It is to pull the whole lot together and make stire shared across the ...

The Deputy of St. Peter:

So a shared resource?

The Connétable of Grouville:

Okay, so it is a shared programme manager.

Ms. A. Homer:

Answerable to Property Holdings but managing theoleshof the fiscal stimulus

construction and maintenance programme across\ekierg that is doing it.

Mr. I. Black:

But in addition to that we understand Housing h#&aleen on their own project

managers for the individual projects.

The Connétable of Grouville:

So Housing have got their own manager and Profgatyices have their own.

Mr. I. Black:

But sitting above is a programme manager who isrdating the whole thing.

The Connétable of Grouville:
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Doing the whole thing, okay.

Senator P.F.C. Ozouf:

The one thing that we have been having discussiotise last 2 or 3 weeks about,
and this indicates the need to respond to problemsiew information, is the
particular ... there is one sector ... we have alsly dealt with skills and training and
construction, and we have spoken a lot about athaf and E.D. has done a lot of
generic, non financial services work and | thinkytthave done a very good job in
relation to what Jersey Enterprise are doing. &rheery good reports about
everything that they have done. The one areahédmiot been given the attention it
should have been is the whole area of financialises, and particularly responding
and asking whether or not there is more that weilshbe doing to drive financial
services businesses into the Island in new markets.not know whether it is out yet
but | have had news this morning of one financeviges institution which is
consolidating its activities and there is goingli® some job losses in financial

services.

The Deputy of St. Peter:

That has been shared with us.

Senator P.F.C. Ozouf:

You have had that shared with you? Again, thiwask that we have been preparing
for some time but we are now ready to take thiéonext stage in terms of it being
evaluated. But certainly | am giving active comsation to putting some additional

resources in the financial services area for spedihancial services economic
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development requirements which have not been cdveiteerto. This was always
going to the case that we were going to use thmalfistimulus money, we had
earmarked certain areas of money for various diffeactivities. | am not afraid to
revisit that. There are problems that seemed e ll@creased in some areas of the

economy and problems emerged in the others themiNveove accordingly.

Senator S.C. Ferguson:
Yes, but in fact there does seem, one way and aendih be quite a lot of money
going from E.D.D. (Economic Development Departmeintp financial services

already.

Senator P.F.C. Ozouf:

There is the core grant but the activities ... hdo probably need to remind the panel
of the scale of issues that the financial servindsistry and Jersey Finance and the
financial services team have had to deal with m ldst few months, the financial
contagion around the world, the response on a aemyl side and just the emergence
of news in the last few days about the E.U. (Euaopegnion) issue needs a response
and will get a response from us as we deem it sacgs It remains the case that
financial services received a smaller proportiothefgrant of E.D. compared to other
sectors. That is not a criticism but it certaiplgt indicates that our most important
industry ... where there is a need to drive agtigitd marketing to respond to lay offs
in certain areas. | am pleased with the resulttasdor financial services, certainly
the job layoffs that we were speaking about marées this year have not been as
sharp as we thought but we do know we are goinge® working through the

economy over the next 12 months, lay offs in sormekb that have announced job
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losses that will be structure changing as they mutwar activities and they
consolidate. We are expecting there to be poakletarther consolidations and lay
offs, which we want to help those individuals. Eag a tragic case and we need to
try and help those to get back into work as soopossible. The good news as far as
the labour market report is concerned, | think Ei®.also a responsible and
appropriate job in Regulations of Undertaking aadipularly the issue of given non
gualified licences. | am not protectionist buetognise the job of work that E.D. has
in making sure that it is issuing Regulations ofderiaking licences appropriate to

the circumstances of the local community.

Senator S.C. Ferguson:
Thank you. Right, moving on. One thing we werditde confused by, what

mechanism are you using to download the moneyatig the green light?

Mr. I. Black:

It is quite a technical question really. Justail to it very briefly, the process, as you
know, is that bids come in from departments or frpnvate sector organisations,
from sponsor departments, they are then evaluatatiedoprogramme manager with
assistance from the economist on the economic ithpame to the steering group,
which is myself, the Chief Executive and the EcomoAdviser who recommend to
the Minister. Schemes initially get the amber gea and then a green when they
have been out to tender. What happens thenssup ito departments to let us know
exactly where to load and most importantly how #enditure is going to be
profiled because only then can you monitor whethey are doing what they said

they would do. When they do that we load the btelg&here have been some delays
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in getting that information back from departments ib has not delayed the schemes

progressing.

The Deputy of St. Peter:
So the timeline between a green light and gettiregnioney is not immediate. There

is a required filter.

Mr. I. Black:

No, but it is zero in terms of elapsed time in nmavthe project forward. People can
carry on with the project it is just the technitaB of loading the budget with some
very overstretched finance teams already doingxéna gob. But it has not and must

not delay any projects.

Senator S.C. Ferguson:

All right, so if we look at the position with inddual bids at the moment. One thing,
if we go through them by the main departments, lkoes, for example, the E.S.C.
(Education, Sport and Culture) £924,200, givengtezn light for various initiatives

at Highlands, filter into the local economy?

Senator P.F.C. Ozouf:

Yes, it is not designed to do that. What it isiglesd to do is to give some young
people that would otherwise be unemployed the dppity of education and skills
raising, and that is what it was designed to doowNthe extent to which they are
spending their grants and other entitlements umdme support or whatever into

the local economy, that is really not the objectivihe objective is to keep them off
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unemployment and give them the opportunity of rgjisiheir skills to prepare them

for work.

The Deputy of St. Peter:
It was always accepted that this particular stithohe package was to operate a

holding pool of people who would otherwise be dutvork?

Mr. I. Black:
A double benefit partly because those people whadde been sitting on income

support but also to increase the skills which adtl to economic growth ultimately.

The Deputy of St. Peter:

This is the point we made when we were talking ¢éor{. At what point do you feel

in the economy ... we need to be able to raiseetomomy level to be able to utilise
the pool of retrained people. Do we feel we ara@do get to that position early or
late? You mentioned the downturn going into 2A®,0. How do we intend to keep

these people sitting in the pool of training re&myvait for the economy to rise?

Senator P.F.C. Ozouf:

Every experience of a downturn previously in Jensethat you use the downturn to
make sure that you are doing everything possible¢oease your productivity and

increase your likelihood of getting productivity, position the Island to take as much
of the next upturn as possible. So we want kedhraiended, well skilled employees

ready to leap at the opportunity of getting inte jhb market. Our job and E.D.’s job,

and the remarks | made about financial service®) @reate the environment where
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those companies are bold and confident enoughato reficruiting people. We know
that the labour market is very weak, we need todate businesses, spark the
entrepreneurial spirit of people wanting to sethysinesses, whether it be in any
sector of the economy but including financial seegi so that they are starting to hire
people again. That is the 3-pronged attack thefiical stimulus funding, if it works,
will do. It will prepare people to get into gootbductive work going forward, it will
hold them off unemployment benefit and all the @ésthat unemployment and job
seeking for months on end gives to people and divéiseir loved ones and families,
and it simulates activity to encourage firms tokseew products, new services, new

markets and staff.

The Deputy of St. Peter:
Are you happy that the skill base that we are ingithese people in is going to be the

sort of skill base that we need when the econoltspfi

Senator P.F.C. Ozouf:

| think that Highlands are doing a lot of reallyagbwork in terms of all of the skills

training that they are doing. | am going to take dpportunity of going to Highlands
to go and see some of the young people that amorses, but all of the work that
Highlands have been doing, whether it is the FotiodaDegree in Finance, the
Foundation Degree in L.T. (Information Technologwhether it is in terms of the

sports diplomas that they are doing to encouragda@e range of personal trainers
that are going to be keeping everybody active agalthy, is all good. It is all

entrepreneurial activity which is giving young peopifferent aspirations and
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different hopes to progress careers and to run ¢ businesses. So, yes, | am very

confident and | have got great confidence in whightdnds are doing.

The Deputy of St. Peter:

| thank you for your optimism.

Senator P.F.C. Ozouf:

Have you got anything to add on that, Dougie?

Mr. D. Peedle:

No, just that one of the priorities the Council Mfnisters set out was laying the

foundations for recovery as well as stimulatingelsenomy. So although it is always
touted as a stimulus package, there are elemerttserne that are about laying the
foundations for growth. As the Minister said, thatabout making sure ... if the

people do not do the training then they are ouheflabour force, out of work, their

skills are deteriorating and that is a big hangdweteal with when the economy does

recover.

The Deputy of St. Peter:

The point | make is to make sure the skill bas¢ wWeataking these people into is the
skill base that we require when the economy starfsick up again. We have heard
there is a possibility of losing 30-odd jobs in fir@nce industry with a company that
may have just left. On that basis these peopéadir have the skills, they may leave
SO we are going to have to employ those people wihem®economy picks up. Is the
skill base we are developing at Highlands the sbskill base that is going to fit that

element of our bringing the economy forward.
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Senator P.F.C. Ozouf:

The Skills Executive now ... the Treasurer oftdls tme: “Do not have a dog and bark
yourself” and we have got a Skills Executive whe t@re combined group to do that.
We have got an independent board of governors ghléhds, we have got a good
governance system at Highlands, that is their gpoiméke sure that happens. Our job

is to respond to that and to give them the resculltat they require.

Senator S.C. Ferguson:
How are you going to make sure? What mechanisnya@regoing to ... presumably
you are going to have to rely on E.S.C. to repadkito you on what is going on with

the fiscal stimulus money?

Senator P.F.C. Ozouf:

Well, it is the Skills Executive, and bear in miticht we have now got ... there is the
subgroup of Ministers, there is the Minister foDE.Education Sport and Culture and
Social Security who now are the - | forget whatytlaee called - Skills Executive.
There is an independent chair of Skills Jerseyh&t Plaster, who is doing a very
good job and he is the one driving it and has baecatalyst for a lot of the
programmes that Highlands have responded to, whkiclow industry focused. We
have brought in some real talent on the SkillseleBoard from a couple of the
recruitment agencies. There is a lady, and | caremember what her name is but
she is an extremely well versed individual that keady strong views about the way
that young people were being formed and trained given a rounded experience

because she was dealing with the high end ... Falmer from ASL. She is now on
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Skills Jersey, so she is using her industry expedeof saying: “Look, why are you
not teaching our young people these particulaisskil There is no point in giving
them all the examinations if you do not teach theamic customer service and other
areas.” So | think Skills Jersey is absolutelypoesling to the needs of the

marketplace and to the needs of employers in athatynever happened before.

Senator S.C. Ferguson:
Super. E.D.D., the £500,000 given the green lightve understand, for the Small
Firms Loans Guarantee Scheme. How does the reékediid meet the 3Ts (timely,

targeted and temporary) when it is effectively miousiness as usual?

Senator P.F.C. Ozouf:

No, just one thing, on that last thing | am verpyst of the Advance to Work

Programme. | think the Advance to Work Programras heen excellent work in

relation to not just giving people skills but doimghat it says on the tin, which is
advancing to work. That would have never happehee would not have sorted out
the fiscal stimulus as a scrutiny panel and mysé&b | think we should be really

proud of Advance to Work, | think it is a great gramme. Now, | am afraid | need
to just correct you there, the Small Loans Guae®teheme is not part of the initial
tranche of the £500,000. It is in the amber lighitis needed. The £500,000 of the
green light is business support of £44,000; busirasyagement £10,000; export
development of £28,000 ... you have got the whae df it there. That is the

£500,000. That is, of course, over and above ¢ngey Enterprise figure. | cannot

remember what their base budget is. | think #asnillion or something.
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Senator S.C. Ferguson:

But how does it meet the 3Ts because a lot ofitiEness as usual.

Senator P.F.C. Ozouf:
It is one-off but it is business as usual plusdose it is all activity which would not

have been done within their existing plans.

Mr. I. Black:

They have not been drawing down on this £500,000.

The Deputy of St. Peter:
The information that we have been given is thatythave used £11 million of
stimulus. £11,000? Of which they have used £3D@0their own, so it will be a

combined total of £41,000 to date.

Mr. |. Black:

They have not drawn down on this money yet becthesetold us they had savings in
their own budget so quite rightly they are usingt tirst. There were also issues, and
you would need to ask them, about where they tthiekmoney is well spent. They
are not going to spend the money unless they seedfor it. In some of these areas

they are not yet convinced of the need.

Senator P.F.C. Ozouf:

But that is exactly what we would expect them to &de must bear in mind that we

have increased the budget for Jersey Enterpris@usec we want to pursue
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diversification in the last couple of years, someeme have criticised that but | think

that is the right thing to do. They are spendithghat and they are doing good work.

Mr. D. Peedle:
We did give them £500,000 saying that we want ® Isew that is spent, what it
delivers before you get another £500,000. So&¥ ttho not spend it that is not a bad

thing if they are meeting the demands and the oustdase in the Island.

Ms. A. Homer:
But they are being active. All the activities tHegve said they were going to do, they

are progressing doing, they are just not spendinghnextra on it at the moment.

Senator S.C. Ferguson:

Yes. Property Holdings. They have not got anggrehts.

Ms. A. Homer:

No, not yet.

Senator S.C. Ferguson:

Their need was presented as being very urgent.

The Connétable of Grouville:

How much was the total outstanding on maintenaocéfoperty Holdings, can you

remember?
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Senator S.C. Ferguson:

About £100-something million.

The Connétable of Grouville:

| thought it was £100 million, significant.

Mr. |. Black:

As | have said, it appears that they have had teomobilising the spend. There are
technical difficulties they have got to get throudjke schemes properly specified,
getting planning permission and there are timisgés quite often. Like you cannot
work on a school when children are in the classro@&ut, having said that, they have
been slow getting going but they tell us now thayehgot a programme manager in
place and, as we have said already, they haveusotbey are going out to tender on 3
schemes this week. So after a slow start thegetteng going and possibly by good
fortune that is going to match when the money igded to be spent in the

construction sector.

The Connétable of Grouville:

So the green light does not come on until the tenldave been placed.

Ms. A. Homer:

Until the tenders are returned.

Mr. I. Black:
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Absolutely right, until we get the tenders backecBuse if the tenders are not sharp

we will not progress the scheme at all.

Deputy T.A. Vallois:

How are you as a department, when next year corpes. you were mentioning
before about the usual work that goes on in theude@nt with regards to the capital
programme, so how will that be monitored or howl Wiat be assessed by yourselves,
including the fiscal stimulus, because obviouslgatticould cause inflation if the

market was to jump up. So how is that monitored?

Mr. . Black:
That is a good point and | think the answer te ithat a vast majority of the capital
programme now is managed by Property Holdings wioolaev be progressing the

prison and progressing the police station. Ihesgame people.

Deputy T.A. Vallois:
So it would be the same programme manager forisiealfstimulus that will look at

that as well? | am just trying to find out the coomication area of this.

Mr. 1. Black:

No, | do not think it is the same programme mandgetr they certainly, as a
department, are taking an overview. | am certiagme will not be a case of right hand
not talking to left hand. As has been mentioneéaaly, they have got the Q.S.
(quantity surveyor) who looks at every piece of kvbeing let to make sure it is being

phased properly.
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Deputy T.A. Vallois:

It is just a case of joining it all up.

The Deputy of St. Peter:
You did mention Planning in passing, by the waythis fast track system working

within Planning?

Senator P.F.C. Ozouf:

In the private sector it is, yes. There are a remalh schemes that have been through
the fast track and, indeed, one of the projectseawill come on to, which | have
not announced in public yet and | will mentionatytou. | do not know how we deal
with this but one of the private sector ... in fdw 2 private sectors big construction

projects have been fast tracked through Planning.

Senator S.C. Ferguson:

Yes, | would not tell us the details because this public transcript.

Senator P.F.C. Ozouf:
Project A and project B have both been fast tragketgrms of planning, so that is
working. We are just wanting to ensure that théchned funding arrangements are in

place.

The Deputy of St. Peter:

Is the fast tracking in place also for the pubécter?
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Senator P.F.C. Ozouf:

For Housing, as | understand it, yes.

Senator S.C. Ferguson:
As an ancillary to this, and | have been bleatibgu it for some time, the general

revision of this accommodation; the Office Accomration Strategy Report, where is

it?

Senator P.F.C. Ozouf:

Well, not part of the Fiscal Stimulus Plan forarsbut itis ...

Senator S.C. Ferguson:

No, but it is ancillary to it because it is parttbé bigger picture.

Senator P.F.C. Ozouf:

Right. The office strategy will emerge and hasnbg®ough a number of iterations
and there has been a number of discussions abattathmy level and John Le
Fondré’s level, and it is going to be ... | hopwiit get resolution probably by June of
next year. But it is John Richardson that is degliith that and since John has taken
office he has taken a keen interest in how we atrerralising States offices. The first
project which | have said | did not agreed withd drsaid | did not agree with and
now it is open for residential requirements on baek of other reports, is J.C.G.
(Jersey College for Girls). Any prospect of J.Ch8ing used as the office centre of

the States of Jersey, in my view, was flawed arndadicularly well thought through
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in terms of having 3,000 public sector workers loa town periphery when we have
designated an office zone in town, and that is g@anbe progressed for residential
housing. Property Holdings have been looking aedlaing good work in relation to
finding an appropriately sized site that could leessential core States of Jersey

functions.

Senator S.C. Ferguson:

This report was in existence last February and ai@utalking about bringing it up

next June.

Senator P.F.C. Ozouf:
Well, final. After it has been through C.M.D. (tl@hief Minister's Department),

Council of Ministers, et cetera.

Senator S.C. Ferguson:

Yes, but the report exists?

Senator P.F.C. Ozouf:

| am not ...

Senator S.C. Ferguson:

May we have a copy, please?

Senator P.F.C. Ozouf:
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If you want to start reviewing that we need to dar@per review. | am happy on the
basis of a good relationship between you ... | havbe honest with you, | am not
briefed on this today and | am happy to get mybadfed and answer questions to
you on it. Suffice it to say, if | am absolutelgrtest, | was not particularly satisfied
with the early drafts of the report because | dad think it could be realistically
delivered. 1 think there was too much being bitténas opposed to a implementable
plan that was going to work. But that is my jobaaBlinister to deal with that with
my own department. When | have got something wisateliverable to you | will do
so. If you want to conduct a review of that, fifleit it is very much policy under
development. What | will say to Deputy Vallois, s | think is a very good point, is
that it is clear to me that the downturn is likébycontinue in terms of potentially a
lack of confidence in construction for some timé. y&he uncertainty that the Island
has faced in relation to the downturn in finansi@tvices, and perhaps uncertainty of
recent developments as well means that we couid &gosition where there is going
to be a lack of investment in capital projects dowhile. So | think it is incumbent
upon the States to make sure that all of its chpitgjects that have already been
agreed and authorised, and those that have beaka Business Plan this year but also
those that have been approved in previous yeatshthe not yet started to be dug
and built, need to be accelerated. | do not waugot back to the States and go back
for another fiscal stimulus funding when thereeectively, £100 million worth of
projects which have been already approved and teeee working in the economy
over the next 12, 18 months or 2 years. We knaw ¢hpital projects take time. We
know that there is a long lead in and the point flo make about needing to align
economic conditions with spending and capital peogne is a point very well made

and we will consider that.
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Deputy T.A. Vallois:

How do you balance that with ... obviously econani all over the place really.
Well, you do not know from one day to the next thlouat the end of the day it is
kind of [Laughter] ... one minute we are being told that nothingdtenged and now
it is next year, the first 2 quarters, which is sew us. So it is kind of one thing from
the next. | am not pretending to be an econonishgthing like that, | do not know,

| am not an economist. But what | am trying to gathat if circumstances changes
how are we finding the balance there if the econdsrstretched out in the downturn
longer than we first anticipated? How do we firfte tbalance in the capital

programme and the Economic Stimulus Package?

Senator P.F.C. Ozouf:

Well, 1 will give you 2 reasons. If we think th#étere is a lack of construction

projects planned and coming through then eitherg@back and you do some more
fiscal stimulus and you take some money from thetesjic reserve, or you accelerate
projects that are already in the plan. That istWlaaticipate us doing. There is a big
backlog of approved projects that can keep construcompanies, civil engineering

companies, in work for a while. That is how welwéspond to it. There is no

surprise, everything that we thought is happenimghte economy is happening.

Nothing is a surprise to us. Nothing is particiyaoncerning to us, there is no new
evidence to suggest that there is anything draalbtiesorse or dramatically better. |

think we are very confident.

Mr. D. Peedle:
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| have to come back on some of those commejhtzughter] If | heard the Deputy
right I think she said it is an uncertain worldfa moment. The package is designed
for that uncertain world. So there is 2 thingsthé economy performs better than we
expect then we have the option to scale back thmukts. In terms of the
construction activity, the way that it is going be given out going forward is in
tranches and we assess the economy and the cdiostrsector going forward. One
of the things that we are going to monitor as aikeycator is the price. So if we are
not getting the prices for the contracts then tal$ us that sector is not as weak as
people say it is. So that will be one of the keydglines for us going forward. We
have got flexibility if things turn out better thaxpected. Your concerns about
inflation, there is a risk about inflation, thedgvays is but | think it is a minimal risk
at this point in time. | think as long as the emmy goes through the overall
trajectory that we are expecting, inflation is rny@ur main concern. Your main
concern for the next 2 years is jobs and helpinginasses through that time. If
things turn out worse than expected Jersey hafietkibility to come back and look at
an additional fiscal stimulus package. | do natktthe risk that things will continue
longer means we should be doing less now or thettiat we should be doing more
now. | think the £44 million of discretionary sgemn top of all the automatic
stabilisers is right given the economic outlook ave expecting and we do retain that
flexibility. We are in a strong position to deaithvthings if they are worse, and we

have that flexibility if things are better to hdahings back.

Deputy T.A. Vallois:

Like | said, | am not an economist. | was tryinguhderstand from your position how

you are balancing the whole thing out.
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Mr. I. Black:

We are focusing on construction but the biggesttbidhe fiscal stimulus is not in
construction, it is in the automatic stabilisersl #imere is a clue in the title there about
the automatic, if the recession ends up being basisthan you thought you do not
spend the money on unemployment benefit and yowdtitose the tax revenues. If it
turns out bad then you do spend the money. Thtteisnain way these automatic
stabilisers are our biggest spend. The constrnudtibis a discretionary spend which,

as the Deputy says, we have got control over.

The Connétable of Grouville:

If we can just go back to the J.C.G. situation,yasi know | did the original
assessment on that, scrutiny on that, and at the tihe reason we knocked it very
hard was because it was, we thought, very undezdafund it was badly financed.
But are you looking at that as perhaps a sell ®fh aite or are you going to put social

housing there?

Senator P.F.C. Ozouf:

Sell off as a site but maybe a joint venture andtsyy the site. There are 3 bits of
that site. There is the car park site, there & rtiain building site and now with

Centre Point being removed, the site is now aiggdr and much more attractive. So
it is a much better site and for better or for veovge are going to end up with a far
better deal from the States of Jersey point of yiewd Property Holdings are

evaluating different options. John Richardson Baslid Flowers are working well in

relation to that. John Le Fondré keeps me inforasedppropriate.
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The Connétable of Grouville:
Okay, good. | am glad something is happening tmetause it has just been sitting

there for so long.

Mr. I. Black:
My understanding is the key move and the big chamge the removal of Centre
Point, which we have now got a decision on and tiaat hugely increased the value

of the site.

The Connétable of Grouville:
Absolutely. The other point was that now of couysa are looking for a site for the
whole of the States of Jersey or the civil sert@cenove to, | can understand that site

is not big enough for it.

Senator P.F.C. Ozouf:

We will not go into this today but | have my doulatsether or not we need one single
office centre for 2,000 people. Yes, there are government departments, the core
departments at Cyril Le Marquand House, E.D. ahthalexecutives of the different
ministerial departments but you are not going toventhe admin people from the
hospital into an office block, and you are not goto move all of the admin people

from other areas. There has to be more realisiigk o be honest.

The Connétable of Grouville:

Okay, wearing my other hat, is the waterfront onnjigst or not?
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Senator P.F.C. Ozouf:

Well, this is a bit off message but ...

The Connétable of Grouville:

Yes, but we need to know.

Senator P.F.C. Ozouf:

The waterfront continues to be ... and as a menabethe board of W.E.B.
(Waterfront Enterprise Board) you will know bettdran other panel members,
Connétable, about exactly what the status is atio#l to the waterfront deal. | would
prefer to not comment on that one today. Suffide say, | remain of the view that
we do need to do everything that we can to startréate that financial services
quarter for Jersey’s future. But it probably v done in a different way, | suspect,

based upon different decisions that the board ldmga

Senator S.C. Ferguson:
Right, Durrell. How does this bid fit the 3Ts angect money into the local economy

when we have had suggestions that 60 per cenabWili be spent off Island?

Mr. I. Black:
We apply rigorously the same criteria we apply verg other scheme and we will
assist Durrell on the same basis as the other ssheff there is not sufficient spend

on Island we will not be recommending it to the Miar.
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Mr. D. Peedle:

The other thing with Durrell is it is the scale thie project, the fact that you are
bringing in private sector money means that youdtallow higher leakage on that

particular project but the impact on the economyblde greater because you are
getting double the bang for the public sector'smbuWe know there is a risk of high

leakage there so we will pursue them on that amdl dut what the situation is and if

anything can be done about it, but it does hausetoounteracted by the fact that you
will be getting double the amount of the injectioto the economy and if it meets

some of the other criteria, particularly about lgeimely, then it does not completely

rule it out, | do not think, at this stage.

Mr. |. Black:

Just reinforcing that, we will be looking at forezy pound of public sector money
how much spend you get in the local economy. Ii get handed private sector
money on top of every pound advanced then obviotly is quite some spending,

you would get a slightly lower percentage and ggll more return.

The Connétable of Grouville:

Was Durrell not looking for a lot more money thattat the start?

Senator P.F.C. Ozouf:

Yes.

The Connétable of Grouville:

Right.
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Senator P.F.C. Ozouf:

It is @ much more realistic project now.

The Connétable of Grouville:
Okay, so the project has downsized? It not justanes putting in part of a large

project?

Mr. I. Black:

It has been phased and you get distinct phasekior It stands on its own.

The Connétable of Grouville:

So we are financing a distinct phase?

Mr. I. Black:
Yes.
Ms. A. Homer:

Half a distinct phase. The other half of the moisegoming from the private sector.

The Connétable of Grouville:

Right, okay.

Senator P.F.C. Ozouf:

We are being lobbied ...
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The Connétable of Grouville:

This is going as a grant, is it, or a loan?

Mr. . Black:
The way to look at it is a grant on matched fundowgrseen by the Economic

Development Department.

The Connétable of Grouville:

Soitis a grant?

Senator P.F.C. Ozouf:

Yes.

The Connétable of Grouville:

We are giving it away, it is gone, finished?

Senator P.F.C. Ozouf:

Well, just as we have done all Durrell projectsdbef The Jersey Zoo, | prefer to call
it, has had numerous injections of Tourism DeveleptrFund money in the past.
Durrell would not be what it is today without Statsupport. The Princess Elizabeth
Pavilion, other of the activities there, there leeen a long history of the Island
supporting Durrell for what it does. | have beerefied on their proposals from the

start where they were frankly unrealistic. | thihks sounds much more realistic and
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it fulfils a number of ... | have not been briefaa this completely yet, | have not been

advised because | want to keep a separation.

The Connétable of Grouville:
| am not criticising in any way at all, just in naywvn mind | want to know whether we

are giving them the money or are we lending theemtloney, it is very simple.

Mr. . Black:

It is a matched grant on pound for pound funding.

The Connétable of Grouville:

Okay, that is fine. So they are putting in halg are putting in half and they own it

all, yes? That is fine, okay.

The Deputy of St. Peter:

Also we have potential return?

Senator P.F.C. Ozouf:

The tourism benefit to the Island is ...

The Connétable of Grouville:

Of course, the benefit is obvious.

Senator S.C. Ferguson:

Of course they will expect to have their accountslighed in the approved manner.
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Mr. I. Black:

There are a lot of ...

Senator P.F.C. Ozouf:

They do anyway.

Senator S.C. Ferguson:

Yes.

Mr. I. Black:

There are a lot of conditions that will be attackeduch grants.

The Connétable of Grouville:

No, | think it is an excellent use of money.

Senator S.C. Ferguson:

T.T.S. (Transport and Technical Services).

Mr. . Black:

T.T.S. is a success story really. | think it ispnessive the way the department has
mobilised and got schemes underway, particularttdria Avenue, in this timescale.
They have met all our deadlines, they have matwlicriteria and even the logistics,

as you know - which are affecting a few of us atttoment - of the road works, they
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managed all that and all in a very tight timescal#éhink it is an example for others to

follow.

Senator S.C. Ferguson:
Yes, there was a man with a plumb line out, is leasaring where the location of all

the bollards should be? It was quite funny.

The Connétable of Grouville:

They were there this morning at 6.30 a.m. whend draving back from the airport.

Mr. 1. Black:

Is it worth doing a pre-emptive point, especiaflyhie question is coming about local
companies and non local companies? Our criterspénd on local employment, we
do not differentiate between whether the compangaal or non local from that point
of view, we are interested in value for money arakimising the spend of locally

employed people.

Senator S.C. Ferguson:

All right, they were incredibly within 0.9 per ceof their original estimates which
was quite good. But, going on from there, what sdérchanges are you seeing in
prices since April? There is a lot of anecdotalffstlying around, what have you

seen?

Mr. I. Black:
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We have not got vast experience on the base ob#uause of timing. As | said, this
week there is going to be some more schemes gaooténder. That will be

interesting to get those responses. Until theramnot really say. We just know that
on the schemes we have let, they have met our ¥atusmoney criteria and sharp

pricing.

Senator S.C. Ferguson:

Yes, but | think you were hanging on to their cogéncy, were you not?

Mr. I. Black:
Yes, just to try and make sure we get best valuarfoney for taxpayers. We are

being pretty tough on the departments.

Deputy T.A. Vallois:
Would you be able to provide us with an indicatedrsome point whether you see the
prices going up or down, just to give us an iddazn if it just by letter or a phone

call or something, just to ...

Mr. I. Black:
We have worked it out and have been very open, lsama on a tender by tender

basis, if it is given in confidence we are happletoyou see the information.

Mr. D. Peedle:

You have just got to remember that there is a Potasts going up out there,

particularly for things like some of the T.T.S. wpsome of the costs are increasing
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outside the Island and it is costing a lot moretfongs like asphalt and things like
that. So it is hard to be prescriptive and sayou¥nust deliver a price that is below
what it was 12 months ago. But if we are not spairprice that has increased on a
year on year basis then we are asking the queséindsmaking sure there is that
justification there in terms of what cost pressuwaes coming through in these areas

that are legitimate, not just somebody padding timairgins.

Senator S.C. Ferguson:

Are you assessing it for economically rational desin prices?

Mr. D. Peedle:

Yes, we had that discussion ...

Mr. I. Black:
We are being very challenging on price, Alan gitresm a very hard time and we, the

steering group, ask some tough questions beforagnee to schemes.

The Connétable of Grouville:
| am surprised, | must admit, because we are agyng 1 per cent inflation and yet

you are saying prices are going up.

Ms. A. Homer:

In certain things. Oil prices have gone up quitetand bitumen, which is to do with

the road surfacing is particularly ...
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The Connétable of Grouville:

| know that is all imported, is it not?

Senator P.F.C. Ozouf:

Yes.

The Connétable of Grouville:

That is brought over every day in tankers.

Mr. D. Peedle:

Inflation is retail prices and, depending on whitkeasure you look at, underlying
inflation is around about 2.5 per cent, closer feBcent, 2.9 per cent. Of course that
is not things like the raw materials that you woukk in contract projects, that is
retail prices. A lot of which will not reflect thihings we are talking about. Some of
the raw material costs are going up much sharpan tihat due to conditions
elsewhere. | think steel is another one, is i?n@&teel, asphalt, things like that that

are due to the conditions being met from an extenaaket.

Senator S.C. Ferguson:
Yes, | suppose basically how are you spending 289 £00 which you are spending

on administration of the E.S.P. (Economic Stimufien)?

Mr. I. Black:

There is a total cost of project management for vimle of the fiscal stimulus

project, so that included the person initially ta had to contract in from private
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sector at short notice and now a full time membestaff. | would say, and | think

you can see from the documentation the work theaiged on, it is extraordinary that
we are doing this level of package with one persohis is the fiscal stimulus team.
We are being very tight on costs, perhaps a bittiglat. 1t may be that we need
slightly more support, particularly with the accting issues as we need to control

individual projects.

Deputy T.A. Vallois:
On that note, what have we learnt from this expeeeif, say, in the future another

economic downturn comes?

Mr. D. Peedle:

Let us get through this one first.

Deputy T.A. Vallois:

From the process. No, but | am just saying, faneple, there are things that have
been picked up and you have been quite constrautedhe resources that you have
had, et cetera, | am just thinking are you pickipgthings that you can put on the

back burner for later on?

Mr. I. Black:

That is a very good question and | will need tamkhabout the answer. This is not

being boastful but | think it has gone extraordiyarell so far.

Deputy T.A. Vallois:
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| think it has gone well but what | am saying istju.

Mr. . Black:

If there is one thing that has really struck med anis not a plea for States

departments, is how little capacity there is irsthiganisation. The analogy | use, it
is like its revving for ever at the top of fourtkay and then you lay on something like
this and you find somewhere like Property Holdingsey just cannot mobilise

quickly because they are already working flat o®o they then have to start and

bring in project managers.

The Deputy of St. Peter:

That is what they said, they were resources starved

Mr. I. Black:
Yes, | guess the learning point is if the unexpdsegoing to happen you cannot you

be running with zero extra capacity the whole time.

Senator P.F.C. Ozouf:

Yes, and what we are doing is we are reviewinghat moment, we have got a
gentleman in who is reviewing the Treasury restmicg plan and we are engaged in
extensive discussions about how we are moving fiehtze financial job family, how
we are going to respond to the changing world efftkeasury, how we are looking at
the finance function across, how we are going terajg the resources department.
There is a lot of internal discussions going onuabdmow we organise ourselves.

Interestingly the Council of Ministers this mornjngr just this afternoon, has
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received theNhitehead Report on Housing. Very clear. The.E.P. was very unfair

when they said Housing is doing a bad job. Whatfd3sor Whitehead says is
Housing is doing an extraordinarily good job fothd of the staff that you would

find in any housing association. | think the cteewf Housing realise that and we
know that there is opportunity for improvement e tvay that Housing do it but you
cannot ask Housing to do that without the appro@rssaff. We come along and say:
“Here is an extra £8 million to spend” when theg aiready flat out with a third of
the staff that an equivalent authority in the Uwould have. Well, that says it all

really, does it not?

Senator S.C. Ferguson:

| do not know, | know people do say that the departts in the U.K. are overmanned.

Senator P.F.C. Ozouf:

Yes, but this is a third. | think Professor Wheal said it was 20 per cent of what

would be in the Netherlands.

Senator S.C. Ferguson:

Anything else? Michael?

Professor M. Oliver:

No, nothing, thank you.

Senator S.C. Ferguson:

Collin? Tracey? Dan? Thank you very much indé&djster.
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Senator P.F.C. Ozouf:
Thank you. Thank you very much for your continugrest in something which is

very important.

The Connétable of Grouville:

Long may it continue.
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