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PROPOSITION

THE STATES are asked to decide whether they are afpinion -

to refer to their Act dated 17th July 2012 in whithey approved the
Economic Growth and Diversification Strategy whiittier alia, proposed the
establishment of an Innovation Fund, and —

(a) to approve, in accordance with the provisiohArticle 3(3)(a) of the
Public Finances (Jersey) Law 2005, the establishroka special
Fund to be known as the “Jersey Innovation Fund”;

(b) to agree, in accordance with the provisionsAdicle 2(4) of the
Public Finances (Transitional Arrangements) (Jor&arger 2011 to
increase the expenditure approval for 2013 apprdwyetthe States on
6th November 2012 in respect of the Economic Deuaknt
Department head of expenditure to permit the wiidd of an
additional £5,000,000 from the Consolidated Fundfitance the
creation of this new special fund;

(c) to agree that the Jersey Innovation Fund shbeloperated and used
in accordance with the Operational Terms of Refggeset out in the
Appendix, under the supervision of an independentvation Board
to be established by the Minister for Economic Depment through
a process overseen by the Appointments Commissidnf@lowing
the Commission’s code on appointments to publidgdmd

(d) to agree that any loans or grants made froenJérsey Innovation
Fund will be authorised by the Minister for Econorbievelopment.

MINISTER FOR TREASURY AND RESOURCES
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REPORT
1. Introduction

The key objective of the Economic Growth and Diiferation Strategy, as approved
by the States in P.55/2012, is to deliver growthpriove competitiveness, diversify
the local economy and create employment. To achieige a key strategic aim is to
encourage innovation and improve Jersey’s intasnaticompetitiveness.

In order to achieve this strategic aim, an idesdifpriority is to establish the Jersey
Innovation Fund. The aim of the Fund is to suppurbvation, and it will be available
to support a wide range of activity, from directsimess support to strategic
infrastructure investments, in the private, pulali third sectors. The one consistent
factor of proposals that will merit support will lhbat they improve the rate of
innovation in Jersey and lead to significant emplept creation. Economic
Development has now developed proposals for howlthevation Fund will be
managed and operated. These are set out in tlthedtdocument: “Jersey Innovation
Fund, Operational Terms of Reference — Septemli2"2Bee attachedppendix).

In order to provide initial funding for the Jerséyovation Fund, proposals were
contained within the Medium Term Financial Plan 28612015 (MTFP). It was
proposed and approved that the Fund be establighidan initial allocation of
£5 million, funded from part of the proposed redémpof JT Group Limited’'s 9%
cumulative preference shares.

The purpose of this Proposition is to formally seébk States’ approval to these
proposals and to approve the basis on which trlseydénnovation Fund will operate.

2. Establishment of the Innovation Fund

Under Article 3(3)(a) of the Public Finances (Jgydeaw 2005, the States may, on a
proposition lodged by the Minister for Treasury dRdsources, establish a special
fund for specific purposes. Such approval is sofighthe establishment of the Jersey
Innovation Fund.

3. Initial funding of the Innovation Fund

In approving the MTFP 2013 — 2015, the States ajmordhe following part of the
proposition —

“(H) to approve, in accordance with Article 32@)( of the
Telecommunications (Jersey) Law 2002, the dispdsalway of
redemption of the States’ 9% Preference ShardseidT Group Ltd.
with the redemption value of £20 million being dpd| £15 million
to the Capital Programme for 2013 to 2015 and thtarize of
£5 million for the Economic Development Departmeat provide
funding for the proposed Innovation Fund;”.

This Proposition seeks approval to transfer thenfon into the Jersey Innovation
Fund.
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4, Purpose and operation of the Jersey Innovationund

The purpose of the Jersey Innovation Fund is seihd®.55/2012 Economic Growth
and Diversification Strategy — as approved by ttaeS on 17th July 2012.

The Economic Development Department document, éyerfnovation Fund,

Operational Terms of Reference — September 201%ichwis attached as the
Appendix to this Report, sets out how the schematisnded to operate and be
managed. Key features are —

* A new independent “Innovation Board” will be estabkd, with a minimum
of 2 members and a Chair from the private sectdrerd will also be
representatives of Economic Development, Treasndythe Chief Minister's
Departments on the Board.

» The Board will be responsible for the managemenhefFund, assessing all
applications and making recommendations to the $¢ni for Economic
Development. The Board will be supported by a Faxécutive from the
Economic Development Department (from within exigtestablishment).

» The Board will assess each application on a nundieeconomic and
commercial criteria, which will require the prowsi of detailed information
from applicants. As a minimum, this will include atonomic impact
assessment undertaken by the Economic Adviser's Uni

e The Board will make recommendations to the Minister Economic
Development in regard to each application.

» Support to businesses will be by repayable loamsgrants. The aim is that
support will mainly be by repayable loans, as EDB&dium-term aim is for
the Fund to be self-replenishing.

* Any loans or grants to be made from the Fund wdl duthorised by the
Minister for Economic Development.

* All loans and grants will be made in accordancenwiite Public Finances
(Jersey) Law 2005 and comply with relevant Findrigieections.

* Each loan or grant will have a formal Funding Agneat signed before funds
are released. This will include any specific clauaad set out the rights and
obligations of both parties.

» Each agreement will be regularly reviewed by EDD éompliance with
agreed terms, and the operation of the Fund wiiuigect to audit review.
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5. Specific matters arising

Approval of loans

The Jersey Innovation Fund is a new developmentjrmorder to ensure its efficient
operation, the ability to approve loans on a tinadgis is essential. Additionally, the
terms and conditions to be applied to each loah peientially differ, based on the
individual circumstances of each case, and willdtdemmended by the Board.

In order to address the different factors relatioghe Jersey Innovation Fund and
provide the necessary flexibility, the attachedposition seeks approval of the States
to allow the Minister for Economic Development tadteorise the grant of loans from
the Fund, in accordance with EDD’s document “Jeilsepvation Fund, Operational
Terms of Reference — September 2012”", and subjecsufficient monies being
available in the Fund.

The arrangements for administering the repaymenoars will be agreed between
States Treasury and the Economic Development Dapatt

Nature of the loans and grants made

Economic Development have identified that due te thature of the new and
innovative businesses being supported, not alléstwents” will be successful, and
there will be failures which may result in loanst heing repaid or objectives not
being met. This will be a reality and runs countethe normal inherent “risk averse”
nature of public finance accountability. Therefaréevel of “failure” will need to be
accepted by the States and be balanced againgo#iteve benefits that the Jersey
Innovation Fund is seeking to achieve. To minimtse risk of failure, it is essential
that the framework for assessing applications ¢oRtind, as set out by EDD, must be
rigorously applied and adhered to, along with rébosgoing monitoring of
performance and risk.

Funds to be paid into the Innovation Fund

In addition to any sums the States may vote, thedRill receive income by way of
interest earned on the Fund balance. Further, anys seceived by way of loan
repayments, and any income received relating toisels in individual Funding
Agreements, will also be credited to the Fund. Tiig1 accordance with Economic
Development’s aim of making the Fund self-repleimgh

In accordance with the Public Finances (Jersey) 2@@b, an investment strategy for
the balances held in the Jersey Innovation Funidoeiproposed. It is anticipated that
this will be based on the same strategy that [slace for the Tourism Development
Fund — where in order to meet the Fund’s purposeiriiestment strategy set is to
maintain the monetary value of the Fund, to provadBigh level of security and a
good level of liquidity to finance projects as reqd.

Accounting Officer

The Accounting Officer for the Jersey InnovationnBuwill be the Chief Officer,
Economic Development Department.
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Future Developments

Following the launch of the Jersey Innovation Futite Treasury and Economic
Development will develop the necessary proposalsStates approval, that will allow
the Fund to make equity investment in privately-ediusinesses. The aim is that the
Minister for Treasury and Resources will bring farah a further Proposition to the
States for approval of this element, within 6 mernthithe launch of the Fund.

6. Financial and manpower implications

Operational costs

There will be costs associated with the operatiod smanagement of the Fund,
particularly relating to assessment and approvalapplications, e.g. company
searches, due diligence work, legal costs and algadvice. These costs will be met
from the Fund.

It is intended that EDD will meet these costs ia thist instance, and on an annual
basis recharge them to the Fund. Agreed procestleresd to be put in place to
manage and control this.

The Economic Development Department estimates tha&t operational and
management costs at this stage are £100,000.

Manpower implications

The Economic Development Department will allocateirzdividual to be the Fund

Executive to support the Innovation Board and &tbis management and ongoing
operation of the Fund. This post will be from withis existing establishment and
budget.

7. Conclusion

This report along with EDD’s document, “Jersey Imation Fund, Operational Terms
of Reference — September 2012e¢ attached\ppendix) outlines how the Jersey
Innovation Fund, as approved in the Economic Groaritl Diversification Strategy
(P.55/2012), will be created, initially funded, nagied and operated.

It is recommended that the Propositions to impldrtieese measures are approved.
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APPENDIX

Jersey Innovation Fund

Operational Terms of Reference

September 2012
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1. Strategic context

On 17th July 2012, the States approved a new EcenGnowth and Diversification
Strategy (P.55/2012). The key objectives of theatBgy are to deliver growth,
improve competitiveness, diversify the local ecoyoand create employment. This
will be achieved by the States working in partngrstith the private sector and third
sector organisations to deliver 4 strategic aims —

Encourage innovation and improve Jersey’s inteonaticompetitiveness.
Grow and diversify the financial services sectapacity and profitability.

Create new businesses and employment in high gelcters.

S

Raise the productivity of the whole economy andupedthe reliance on
inward migration.

To support the delivery of these aims, the EGD$@sed the creation of the Jersey
Innovation Fund (JIF) to increase innovation in deesey economy and, by doing so,
increase the Island’s productivity, economic diitgrand competitive advantage. The
relevant extract from the EGDS is included at Amjierd

The JIF will be capitalised with an initial £5 nlh allocation in the Medium Term
Financial Plan (MTFP). Projects eligible for fungiwill range from direct business
support for start-up, growth and inward investmémtyugh to strategic infrastructure
in the private, public and third sectors projects.

All projects considered for support will, as one otheir core outputs, improve the
rate of innovation in Jersey and lead to job creatin for Jersey residents

2. Laws and Articles that allow for the Fund to becreated

The Fund will be established pursuant to Articl8)@) of the Public Finances
(Jersey) Law 2005.

3. The Jersey Innovation Fund’s operating model

The principle of governments encouraging, supporand making investment into
innovation is not a new concept; indeed Jerseynisual in not having such support
available to support economic development. The MKlta and Singapore are 3 good
examples where government funds have, with sigmificuccess, been used to boost
innovation. Whilst there are some common featueesh jurisdiction has a unique
operating model, eligibility and assessment catetesigned to support the specific
priorities and objectives of the jurisdiction. THa¢ing said, analysis of Innovation
Funds from across a number of jurisdictions allogyserating models to be
characterised into 3 main types:

3.1 The Fund of Fund

A Government Fund managed by public sector fund maagers who make
strategic investments in a number of established prate sector Venture
Capital funds. The Government funding is directed towards VentQapital
funds that are of strategic importance; for exantptdinologies or renewable
energies. Coupled with private sector funding, éhgsvately managed funds
invest in private sector businesses. All investmeate equity finance
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arrangements where a share in the company is takemeturn for the
investment. The returns on any government invessnare linked to the
overall performance of the venture capital fund aod linked to any one
specific organisation.

3.2. The Partnership Fund

A Government managed fund that invites private sedr venture capital
fund managers to submit applications for co-fundingto increase the
availability of risk capital for early-stage and high-growth companies
Government does not own any equity in the privatenprises; this is retained
by the venture capital organisation. Returns oniamgstments are linked to
either the overall performance of the venture ehpitnd or a specific
organisation.

3.3 The Government Fund

A fund that provides financial support in the form of repayable loans
and/or non repayable grants direct into a private sctor enterprise. The
fund is normally managed by an independent Board wih members from
both the public and private sector The returns made on loans are linked to
combination of arrangement fees, interest ratesspradial clauses allowing it
to benefit from any increases in value, sales dunpwt the licensing of any
intellectual property.

An example of each is provided at Appendix 2

The Public Finances (Jersey) Law 2005 provides ldgal framework, both to

establish the JIF and to allow the Fund to prowdeport for projects in the form of
loans or grants. Existing legislation would notoallthe JIF to be used to make
investments in private enterprise in exchange doitg in the business.

As a consequence, it is proposed that the JIFladlhch and initially operate as a
Government Fund (see 3.3 above) making availahknial support in the form of
repayable loans or non-repayable grants. The assums that the majority of
support will be provided in the form of repayaldars, with conditions that allow the
JIF to realise enhanced returns if the businesg webe successful and/or sold for
significant gain. It is envisaged that non-repagaiplants will only be considered in
exceptional circumstances.

Following the launch of the JIF, the Treasury antbribmic Development will
develop the necessary draft legislation, for Stapgsoval, that will allow the Fund to
make equity investment in privately-owned busind$ss will require an element of
the JIF to be operated as a Partnership Fund,sasiltied in 3.2 above. The aim is that
the Minister for Treasury and Resources will briogvard a further Proposition to the
States for approval of this element of the JIF imith months of the launch of the
Fund.

The aim of the JIF is that it should be self-regkimg and NOT a sinking fund. As a
consequence, all grants and loans offered will amditions that allow the JIF to
realise enhanced returns if the business were tocsumeessful and/or sold for
significant gain. In all cases, any returns fromuskes attached to any grants or loans
will be returned back to the Fund.
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4, Definition of grants and repayable loans

Within the first 6 months of operation the typedinancial support available from the
JIF will be restricted to repayable loans and repayable grants. In both cases, the
Minister for Economic Development will have the ioptto approve specific clauses
or conditions to safeguard the States of Jerseyafow it to benefit from, but not be
limited to, any significant increase in the valuetlee enterprise, a move to another
jurisdiction, a significant increase in revenues abher commercial opportunities
resulting from the original investment.

The option to provide either a repayable loan @ngmprovides the opportunity to
support fully commercial projects in innovation, mmojects that would not proceed
without grant assistance from the JIF. In all cagesjects supported by JIF must
clearly demonstrate that, in the success case, liaeg the potential to deliver
economic and commercial returns. The assumptiotihds the majority of support
offered will be through repayable loans, with geaminly offered in exceptional
circumstances.

Any financial support offered (loan or grant) wabmply with all aspects of the Public
Finances (Jersey) Law 2005 and the States of J&iseycial Directions. Any grant
or repayable loan would be the subject of a detakeinding Agreement. Each
Funding Agreement will be unique to the project amdude details of any specific
clauses, the rights and obligations of both partied contain the following as a
minimum —

* Name of the investee

» Description of the financial support (loan/grant)

* Purpose of the loan or grant

» States’ strategic aims and objectives supported

*  Amount of the support

* Payment terms and timing

* Repayment terms of the loans

* Interest rates of approved loans

* Royalty obligations

» Other special conditions attached to the fundirgpsu

* Treatment of royalty or loan defaults

* Arrangements for repayment or early repayment

» Explanation of the corporate governance framework

» Explanation of disclosure of the support in thet&taof Jersey Annual
Accounts

» Clear explanations of what each party is expeavegrovide, including any
reports and/or statements

* Any conditions attached to the support and critdda measurement of
whether investment conditions have been fulfilled

* Arrangements for repayment of the loan or grantthe event of non-
performance or non-compliance

* Rights of access for departmental officers andGbenptroller and Auditor
General

» Arrangements for the purchase and disposal of asgts to be acquired using
the grant.
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4.1 Definitions of the types of financial support @ailable

Loans are defined as
a sum of money advanced from the Fund to a partg fionited period of time
and repaid with interest calculated on the balapogstanding.

Grants are defined as:
a transfer of money to an individual or entity iturn for future compliance
with certain conditions relating to the activitiesthe individual/entity.

4.2 Obligation to pay interest on all loans

The company receiving a loan from the Fund willdiiged to pay interest on the
amount borrowed. The terms and interest rate willlbtermined through consultation
between the Board, the Treasurer of the States th@dMinister for Economic
Development.

4.3 Obligation for payment of royalties

At the discretion of the Minister for Economic Déygement, any project receiving
support from the JIF may be required to pay rogaltiThe scale and scope of royalty
payments will be defined in the Funding Agreemé&iat. instance, if the Minister for
Economic Development approves a grant or repayédiée for research and
development support which may lead to the commiedgaelopment of products or
services, the Minister shall, based on professicamhlice, decide income from
products or services which may be subject to rgysdiyments and how the amount of
royalties should be calculated as a percentagecoime. The products/technology on
which royalties are to be paid shall be specifiethe Funding Agreement.

Royalty-liable revenues would be recorded separdiglthe company and paid in

accordance with terms and conditions defined inRbhading Agreement. The sale

price requiring payment of royalties would be th# price recorded by the company
in its accounts and audited statements. The omggreses that would be deducted from
the sale price are those due to purchase taxes.

To remove any doubt, the Funding Agreement will doegment the exact details of
all loan and royalty payments. The Funding Agreemenwill be a binding
agreement between the parties and must be signed tye Minister for Economic
Development before any funding is released.

5. Management and Governance of the JIF

A new independent Innovation Boardhg Board”) will be established. The Board
will consist of an independent chair, a minimom2 private sector members plus, in
an ex officio capacity, one representative from the Economicié tfnthe Treasury,
and the Economic Development Department’s Chiefc&ff The Board will review
every application and make recommendations to thimisMr for Economic
Development to approve or reject an applicatiore Bbard will not have authority to
approve any funding. The Minister for Economic Depenent will have sole
responsibility for approving or rejecting all gramtr loans from the Fund.
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The Economic Developmengx officio representative on the Board is also the
Department’'s Accounting Officer. To protect thisspimn, avoid any possible
conflicts of interest, and to allow the Chief O#icto provide independent advice to
the Minister for Economic Development, the Chiefi€dr will not have any voting
rights in his capacity as a Board member.

The private sector representatives will play aiaaitrole in assessing the likely
success of the project, so extensive commerciaréxqce in a related role will be a
pre-requisite.

The Board will be supported by a JIF Executive, vited by the Economic

Development Department. The JIF Executive will bsponsible for administrative
and secretariat functions. In addition, the JIF diiwe will have responsibility for

ongoing management, aftercare and monitoring ofiralestments made, and for
reporting to the Board on these matters on a redalsis.

The JIF Executive will also have lead responsibfiitr —

* Receiving and co-ordinating all applications;

» Undertaking initial and appropriate levels of dulegdnce;

* Preparing the Business Case on behalf of the Béardthe Ministers’
consideration;

* Preparing the Funding Agreement in association with Law Officers’
Department;

* Providing aftercare and ongoing monitoring of appprojects;

» Establishing a risk register for all projects;

* Managing the risk register, which must be updatesye6 months, registering
every 6 months and notifying the Board, the Minister Treasury and
Resources, the Treasurer of the States and thestglinfor Economic
Development of any changes;

» Drafting the Annual Report for the Board to approve

The Board, as appropriate, will also draw on otb&pert opinions to provide
comprehensive due diligence when considering ardsasg applications. This will
include, but not be limited to, technical expertisgarket intelligence, financial due
diligence, and company or patent searches.

In every case and during the assessment processStties of Jersey Economic
Adviser's Unit will undertake an economic impacsessment and present a written
report to the Board, which they will use in considg and assessing the project from
an economic prospective.

The Board, after being fully satisfied with the ddiigence checks, reviewing the
expert and economic opinions and a detailed arsalykithe proposal, will make a
recommendation to the Minister for Economic Devatept to approve or reject the
project. The recommendation will be presented ushrey Business Case template
which is based on H.M. Treasury Green Book besttjpea ceeAppendix 3).

The Board, which will act in an advisory capacityll be responsible to the Minister
for Economic Development. The Board will, at afhéis, ensure that the JIF operates
within both the Public Finance Laws and any curm@nfuture Financial Directions.

Page - 13
P.124/2012



Board Members will also operate within an approwamporate framework and
publish an annual report that will be presenteithéoStates.

Private sector Board Members will be appointedubloa process overseen by the
Appointments Commission. Public Sector Board Memheitll be appointed by the
Minister for Economic Development. Board MemberB mot be remunerated.

Board members will be appointed for a period nateexling 3 years. A member of the
Board will cease to serve before the 3 year term if

» they resign;

» they cease to be employed as a civil servant oSthtes Department they are
representing; or

» with respect to a private sector representativey tommence employment
with the States of Jersey as a Civil Servant.

Board members will be expected to declare an istened not consider an application
where there is any risk of a conflict of interegSanflict arises where an individual's
obligation to further the purposes of the Boardatisodds with their own financial

interests. For this reason, members will be requice abide by the 7 principles of
public life set out in the Nolan Report, attacheédppendix 4.

6. Risk

No form of financial support comes without a legékisk. It is acknowledged, by the
nature of the projects supported, that some will fehis may result in a loan not
being repaid, the non-payment of royalties, orangsupported project not delivering
the desired outcomes.

Although the pre-investment due diligence, plus pihet-investment monitoring and
assessment process are designed to minimise itigkgnportant to acknowledge that
it is impossible to operate a fund of this typehwiit accepting some level of risk.

7. Scope of the Jersey Innovation Fund

The Fund will be used to fund projects across edktas but targeted and prioritised
towards —

* Attracting new innovative businesses to the Isldrds is an important part of
the inward investment proposition and supports @awent's commitment to
enhancing its ability to attract and create nevirhiglue jobs.

» Assisting early-stage high-value start-up enteegriwith access to working
capital to enable the Fund to invest in innovation.

» Supporting established business with high-growthemizal to invest in
innovation.

* Financing research projects that may improve tlamadss competiveness.
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* Funding enabling investments in infrastructure.
» Seed-funding for businesses developing new prothgctéces/processes.

* Funding for businesses to establish better linkih winiversities, with the
objective of commercialising academic IP.

8. Financial and manpower implications

Operational costs

There will be costs associated with the operatiod emanagement of the Fund,
particularly relating to assessment and approvalapplications, e.g. company
searches, due diligence work, legal costs and alcadvice. These costs will be met
from the Fund. It is intended that EDD will meeésle costs in the first instance and
on an annual basis recharge them to the Fund. Agnexcesses will need to be put in
place to manage and control this. The Economic Deweent Department estimates
that the operational and management costs atttge sre £100,000.

Manpower implications

The Economic Development Department will allocateirsdividual to be the Fund
Executive to support the Innovation Board and &tbis management and ongoing
operation of the Fund. This post will be from withis existing establishment and
budget.

9. Reporting

Copies of the signed minutes of all Panel meetinidjsbe sent to the Minister for

Economic Development. An annual report on the mamapt, operation and details
of all the investments made will be prepared andt $e the States. All reports
published will comply with the States of JerseynBiples of Reporting.

10. Audit

The management of the Fund will be subject to gmte audit review as determined
by the Audit Committee.

11. Assessment framework

To demonstrate the extent to which an applicatiaghirmeet the criteria of the Fund,
the independent Board will have a consistent andctile methodology to compare
projects which may exhibit quite different charaistics.

In particular, the Board will have a robust apploseconsidering the impact a project
might have on employment, competitiveness and iation, and an objective measure
of whether a project can be considered to encouhégfe value to be added, high
quality or high productivity activity. The Board Walso consider the likely short- and
long-term commercial viability of the project.
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In order to complete a thorough assessment of atenpial projects, certain
information will be required. A summary of the infication required for every project
is set out below —

11.

The applicant

vVVVVvvyv|l

Name of applicant.

Company sector and project sector.

Country of residency/ownership.

Recent Trading Results and Trading Projections.

Three years’ company accounts, including the mexsnt audited accounts.
Business Plan with sales projections and commermgplaining any change
in revenues, costs, margins, etc.

The Projecfproportionate to the size and complexity of theppsed project)

YV V V Y Y YVV VYVVVVVVVVYMP

11.3

Description of project.

Details of any additional facilities/plant/buildisgequired.

Rationale for the project/what alternative projdwse been considered?

Will the project result in any new products?

Timescales.

Amount and type of assistance sought.

Other sources of finance and need for further fiean

Clear evidence that any other necessary fundindgpées secured.

Evidence that all alternative funding has been estel (e.g. letters from
bank).

Evidence that further funding is required (demad# finance gap).

Supply chain expenditure: any inputs purchased fomal companies.
Innovation: existing level of innovation; what inragion will be undertaken
as part of the project; details of any specificasiture on innovation.
Training/Skills development: details of any tramithat will be undertaken —
general/specific, on-the-job/classroom, qualificas, etc.

Knowledge transfers: is there any collaborationhwitther businesses or
knowledge bases?

Counter-factual: what will happen in the absencassistance and what is the
rationale/evidence for this?

Market analysis of current and anticipated marketres, main competitors,
etc.

Employment impacts.

Number of full-time equivalent staff — job titlesages, skill levels, longevity,
recruited from locally-qualified or non-local.

The Assessment

e Commercial

» Commercial/Market Assessment — How realistic aecttading forecasts?

Is there a market for the product?

Is the market growing?

Who are the main competitors?

What is the likely response of competitors?

Are there any risks to the market, e.g. exchangerigks?
Technical Assessment — how innovative is the ptdjec

VVVYVYVYVYYVY
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Viability/Sustainability

Will the project earn sufficient profits to be saistable?

Are trading forecasts realistic based on the mast@tpects?
Assessment of the quality of the management team.

Are financing arrangements sustainable?

YV VY

Environmental/Social Factors

« Economic

* Incremental Value Added:
- Difference between the value added of the project the counter-
factual.
- Will be scored high/medium/low compared to Jersesrage.

* Wider Costs/Benefits:
» Supply Chain Value added of any additional spendha local supply
chain.
» Opportunity Cost:

- For locally qualified employees, the opportunitystas the most
likely alternative employment (or unemployment}ie project.

- For non-locally qualified employees, the opportungost is the
potential to import labour for a different projdicth, potentially in a
different sector.

» Innovation Spill-overs:

- Scored high/medium/low potential for spill-oversaskd on the
characteristics.

- Monetised where possible, based on the level oémditure.

» Training Spill-overs:

- Scored high/medium/low potential for spill-oversisbd on the type
of training.

» Other Wider Impacts

- Only wider impacts e.g. displacement from otherségrbusiness,
competition impacts, etc.

* Budgetary Impacts
» Cost of Assistance, including all costs to othetgpaf government.
» Direct Revenues - e.g. loan repayments, royalfigglends.
» Tax Impacts — income tax, corporate tax, pote@@rl impacts.

* Employment Impacts
* Number of new FTE jobs.
e Sustainability of jobs.
e Quality of jobs:
» Skills (high, medium, low).
» Productivity at end of project (plus assessmefhigii, medium or low).
» Average wages (high, medium, low).
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» Other Assessments

In addition to the assessment to be carried outebgnomists, the Economic
Development Department will ensure that a numberotifer assessments are
completed. Again, these will be carried out to \&eleroportionate with the size and
complexity of the proposed project. The informatfoom the below assessments will
both feed into and sit alongside other assessrbeirtg considered by the Board.

Additionally — Will the project go ahead withoutséstance?
What is the return on investment without support?
How risky is the project?

Is alternative finance available?

Is there another, more profitable location outsidiesey?

YVVVY

12. Recommendation and approval framework

The Board, after completing the appropriate lewdlsgliligence and assessment, will
determine if the project should be rejected, olcpenl with a recommendation to the
Minister for Economic Development to approve thejgct using the draft Business
Case Template attached at Appendix 5. The recomatieng signed by the Chair,
will include all terms and conditions, interestegtrepayment terms on loans, royalty
obligations and special clauses that are to belathto offer of support.

The Minister for Economic Development, if he apm®the Board recommendation,
will record his decision by signing a MinisteriakBision. There is no right of appeal
against either the Board’s recommendation or thaigtérial Decision.
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APPENDIX 1
EXTRACT FROM P.55/2012

Strategic Aim 1. Encourage innovation and improve érsey’s international
competitiveness

The States has a role to play, in partnership bitsiness, in encouraging innovation
that will improve the Island’s competitive advargaig an increasingly competitive

international market place. Innovation encompass@sde range of activities from

research and development, to organisational chargjaing, testing, marketing and
design. It contains products, services and othkitisns that that can be new to the
business or the international market. Businessesramly under invest in innovation

and, as a consequence fail to realise their paiei@iovernment policy and financial
intervention can remove barriers, bottlenecks @tadles that impede the innovation
process.

To achieve this strategic aim, a new Innovationd-igrproposed. The aim of the Fund
is to support innovation and will be available tgpgort a wide range of activity from
direct business support to strategic infrastructoxestments, in the private, public
and third sectors. The one consistent factor atigal that merit support will be that
they improve the rate of innovation in Jersey amadlto significant employment
creation.

The priority is to:

1.1 Establish a new Innovation Furglirsuant to Art 3(3)(a) of the Public Finances
(Jersey) Law 2005 — managed by EDD, with an indegeemt Board including
EDD, Treasury and Resources, and Chief Ministers’ epartment
representatives and non-Executive Directors drawarh the private sector. The
Board will have responsibility for evaluating allgplications for support and,
following thorough analysis, making recommendationto the Economic
Development Minister. The fund will make investmsnin private and public
sector projects to drive greater innovation in Jeysand improve competitive
advantage.

The Minister for Treasury and Resources will briagvard detailed proposals for the
Innovation Fund to the States for approval in therth quarter of 2012 however the
Fund will have the following structure:

o Investments will only be made in projects that dieademonstrate a
significant leverage in terms of improving Islandompetitiveness,
infrastructure improvements, developing innovati@amd diversification
towards high value activity that creates good jfoslocal people. Projects
will also have to demonstrate how the investmeltitdeiliver wider economic
benefits to the Island.

0 The fund will be used to support projects acro$settors, from enabling
investment in ICT infrastructure, to additional popt to attract innovative
businesses to the Island
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0 The Innovation Fund will increase the availabili§ risk capital for high
value growth companies, and is central to the tdastrategy for economic
growth and diversification. The fund will suppontivate, public and third
sector projects that can clearly demonstrate thefing:

1.
2.

3.

Creation of employment for Jersey residents

Return on investment in terms of economic bengiit dvery £1 spent
from the Fund

A quantifiable impact on competitiveness and intiavein sectors which
Jersey can demonstrate a comparative advantagsyredaby increased
market share)

Encouraging high value added, high quality, higbdpictivity economic
activity

A strong case for States support through alignmétiit States Strategic
Plan priorities, in particular in areas where maffldure is presenting a
barrier to innovation.

0 The Fund will be used to support projects acrdsseators through:

ourwNE

Additional support to attract new innovative busses to the Island.
Direct support to innovative businesses that mayrtable to find finance.
Finance for research and development opportunities.

Enabling investment in ICT infrastructure.

Seed funding for new products/services/processes.

Funding for businesses to establish better linkk wmiversity research

o Eligibility will not be sector-specific but all appations for support must
demonstrate, as a minimum:

1.

abrown

The impact directly/indirectly in terms of expectguiofits/revenues/
employment in future years.

What efforts have been made to access privaterdeciding

Why private sector funding is not available

How the project will bring wider benefits to theasey economy

What funding is necessary and how the Island veifiddit

o Applications will be assessed on a consistent andctive basis and only
projects that meet the required criteria and sbagbly will be progressed. In

particular:

1. Dedicated Officer support will check and make stompliance in terms
of information/key criteria (those that do not wilbt go forward to the
Officer Board).

2. The Officer Board will consider applications andcide whether they
merit more detailed consideration.

3. Projects that merit further consideration wouldassessed on their net
economic impact by the Economics Unit and in terafisfinancial
code, etc. by Treasury and Resources (and othecedf where
appropriate).

Page - 20

P.124/2012



Given the competitiveness of the inward investrmeatket it is particularly important
that the proposed Jersey Innovation Fund has atzsggificant resources, of a scale
capable of standing comparison with competitorrofiys.

Evidence from the UK, Singapore, Malta, Northeraldnd and elsewhere clearly
demonstrates that an Investment Fund can makel @ifemence by supporting the
wide range of policies intended and enhance theohinnovation. The Funds being
managed in the aforementioned jurisdictions vangize and eligibility. Details of

these Innovation Investment Funds and the berrefidetailed in Appendix 1.

Whilst the scale of the problems in Jersey do natcimthose in the UK Europe or
elsewhere it is essential that sufficient resouaresallocated to the Innovation Fund
to deliver results and attract matching investmienthis respect it is proposed that the
new Fund be created with an initial investmentdd fillion from Treasury.

The performance of the Innovation Fund will be mordd by the Treasury and
investments in the Fund will be subject to annualita the results of which will be
presented to the States.

Success for this Strategic Aim will be to have edtished a fund, and assessmer
framework, that could be used for strategic investrants into innovation and
new technologies that would deliver a competitivedvantage for Jersey, attract
additional private sector investment and create newhigh value businesses
resulting in significant new job opportunities in amore diversified economy.

—
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APPENDIX 2
EXAMPLES OF INNOVATION FUNDS

Model 1: The Fund of Fund
Example: The UK Innovation Investment Fund (UKIIF)

The UK Innovation Investment Fund operates on adFeinFunds structure, which

means it does not invest directly in companies rathter invests in a small number of
specialist, private sector technology funds thatehihe expertise and track record to
invest directly in technology businesses. By insiegthe supply of venture capital to
these funds, the UKIIF drives investment in higbwgth businesses, start-ups and
spin-outs which are finding it difficult to raisen&nce in the current economic climate.

The UKIIF had an initial investment of £150 millidrom H.M. Government, and has

the ambition of increasing the value of the Fundiddillion. This money is invested

in a small number of technology venture capitald&inoperated by experienced and
successful venture capital fund managers, wittepectation that the majority of the

money would be invested in sectors such as lifenses, low carbon and clean
technologies, ICT and digital and advanced manufagy. The underlying funds are

invested in companies that require equity financallastages of development, from

seed and early-stage funding through to later-diagacing.

Types of investments — Equity finance.

Model 2: Partnership Fund
Example: Innovation Fund Ireland

Ireland has up to €250 million available and rulom@ 2 parallel tracks. The first one
comprises a €125 million pool of funds providedthg Exchequer and managed by
Enterprise Ireland. Managers of private equity fifidns are invited to submit
applications. Successful applicants who receivanaestment from Enterprise Ireland
will have to commit to investing an equivalent ambun Irish companies or
companies with significant Irish operations oves lifetime of their fund.

The second one is for a similar amount and is desigo allow Ireland’s National
Pension Reserve Fund to make a similar level ofgernial investments.

Fund managers must meet, at a minimum, the follgwiiteria to be considered for
investment —

[J An established global profile and network with putation for market leadership
in venture capital investment.

[l A proven track record of raising funds and genetatsuperior returns for
investors.

[J A capacity to access high potential internationakstment opportunities with an
investment team capable of attracting world-cladeepreneurs.

[J An intention to establish a new and substantiabgmee in the venture capital
market in Ireland and a willingness to invest a miegful proportion of their
venture capital fund in Irish companies or compsmeth significant Irish
operations.
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The Innovation Fund Ireland has been created toe@se the availability of risk
capital for early-stage and high-growth companiasd is central to the Irish
Government’s strategy for economic recovery. Govemi does not own any equity
in the private enterprises benefiting from the Gakital available from the Fund.

Model 3: The Government Fund
Example: The Office of the Chief Scientist, Israel

The Office of the Chief Scientist (OCS) of the Mitmy of Industry, Trade and Labour
(MOITAL) ,empowered by the Law for the Encouraget@industrial Research and

Development 1984 (R&D Law), oversees all Governnsgransored support of R&D

in the Israeli industry. This broad spectrum supimulates the development of
innovative state-of-the-art technologies, enhanttes competitive power of the

industry in the high-tech global market, createplegment opportunities and assists
in redressing Israel’'s balance of payments. Intamdito its domestic activities, the

OCS is involved in a myriad of bi- and multi-natédmdustrial R&D agreements.

The OCS annually supports hundreds of projects frampient concepts within a pre-
seed framework, followed by support of incubatod atart-up companies through
autonomous industrial R&D enterprises. The suppsrtdirected toward the
development of novel products based on new andvaiive technologies throughout
the entire industry, in well-established as welhas companies, and in both the high-
tech and traditional sectors. This support alseredd to a broad range of co-operative
ventures with foreign commercial entities. The supjfs structured and delivered via
a wide range of separate schemes-(a few examglas)be

1. Pre-Competitive R&DSupport via:

Magnet Consortium Supports the formation of conagorhade up of industrial
companies and academic institutions, in order tmtljo develop generic, pre-
competitive technologies. The duration of a Magbetsortium is 3-5 years.

Grants are up to 66% of the approved budget foustrgi and up to 80% for the
academic institution. No royalty payments.

Katamon Promote water technology projects by trqadeoperation between industrial
company, academic research group and water infdgte company. The Project’s
budget is up to US$1 million, and its duration st 30 months. Grants are up to
50%. No royalty payments.

Research Institutes: Supports R&D programs caoigdy Research Institutes Grants
are up to 90% of approved budget.

2. Pre-Seed

Tnufa Encourages and supports technological entreprsiiguand innovation at pre-
seed stage. Assists individual inventors and sfartompanies during early stages of
projects. Includes evaluation of technological éindncial feasibility, preparation of
patent proposal for submission to authorities, ttason of prototype, preparation of
business plan, establishing contact with the appatgindustry representatives, as
well as attracting investors. Grants of up to 85%pproved expenses for a maximum
of $50,000 for each project. Royalty Payment coowlit can apply.
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Europe’s R&D Framework Agreement — ISERD.

Grants to SMEs are 75% of the full cost with reareads. Large industrial partners
will receive 50% of the full cost with real overlusa

Eureka

Eureka is the largest European program for Incals®&D, supported by nearly
40 member states. Israel is a full member in Eurskee 2000. Being non-
bureaucratic and SME-friendly, over 40% of Eurekejgxrt participants are small/
medium enterprises (SME) — including start-up comga

Israeli companies participating in the program ne®&D grants from the OCS.
Bi-national Funds

The programs enable the participation in joint R&jects with foreign counterparts.
Grants are up to 50% of R&D expenses of each coynfpam each state.

The CSO invests approximately €230—460 million egesir through various support
mechanisms projects in traditional industries, ambvation projects in the fields of
nanotechnology, biotechnology and clean-tech sectBach scheme has its own
assessment evaluation and assessment criteriali i$nas applying for a grant can
receive up to 50% of the project costs. In exchatige firms are obliged to pay
royalties if the project’s outcomes become comnagrdihe royalty agreements are a
condition of the grants or loan and act as thegsefel for longer-term rewards.

All applications for funds are considered and appdoby a Research Committee.
Membership includes the head of administrationhef fund, 2 representatives of the
Ministry and Trade, 2 representatives of the Mmistf Finance, 2 representatives
from the private sector, and a representative fteenpublic with at least 10 years’
experience in business or industrial managemerpodypments to the Committee are
for a 3 year period.

The UK Regional Growth Fund (RGF) represents a @ixample of the type of Fund
under consideration. This £2.4 billion Fund op&@gtacross England from 2011 to
2015 supports projects to create economic growdhsastainable employment in local
communities. The first 2 rounds of RGF have beery \&iccessful — conditional
allocations were made to 176 bidders, which wilelage over £7.5 billion of private
sector investment and deliver around 330,000 jobs.

Page - 24
P.124/2012



APPENDIX 3
H.M. TREASURY GREEN BOOK BEST PRACTICE

The UK Treasury Green Book is widely acknowledged as best practice for publi
sector investment appraisal. There are 10 key $tegseparing a Business Case, and
these steps form part of the “Green Book's” Apmbkind Evaluation Cycle, which
they formalise as the acronym “ROAMEF’. ROAMEF gtanfor (Rationale,
Objectives, Appraisal, Monitoring, Evaluation andeBback). This is shown within
the “Green Book™ as —

Iaonitoring

The 10 key steps are —
Strategic Context
The Need for Investment / Disinvestment or Poli@v8lopment
Objectives & Constraints
Identify Options
Identify & quantify option costs and benefits
Appraise Risks
Calculate NPV & assess uncertainties

Identify non-monetary costs & benefits

Presenting the results of the option appraisal

Action/Project Plan for implementation
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1. Strategic Context

The opening section will clearly define the projant describe where it fits within the
strategic context of EDD. The case must be comgistéh our objectives and should
clearly demonstrate and evidence this.

2. The need for Investment, Disinvestment

The Business Case should present the rationalthéoproposal, clearly stating why
we need to invest in this project. Remember — puhlnding should not displace
private sector funding and you will need evidentenarket failure to support your
case. The case should also consider the opportwoity for the department of
investing or disinvesting in other projects andoptising this project against other
demands.

3. Objectives & Constraints

This section of the Business Case clearly stategthject objectives, i.e. what the
proposal intends to achieve. This should be statedrms of outcomes, outputs and
targets that must be measurable.

4. Ildentify Options

It is important to demonstrate that you have careid all the options, including the
“Do Nothing” option. There are always at least Ziaps: a “Do Nothing” and
“Do Something”.

5. Identify Options and Quantify their Costs & Bendits
Quantify the benefits and costs of each optiortHerduration of the project.

6. Appraise the Risks

Identify the key risks and assess their likelih@dl impact should they occur. For
complex and very large schemes, there are numeechsiques of appraising risk,
including undertaking a sensitivity analysis ancbatimism bias.

7. Calculate NPV & Assess Uncertainties
Appraising the use of States cash and apply a Dided Cash Flow Analysis,
sometimes referred to as DCF. Again, your Finaaaentwill help you with this.

8. Identify Non-monetary costs & benefits

For each option, it is important to assess the fimamcial impacts, such as the
consequences for local employment, and other scoiagiderations including those
environmental, economic, political and legislative.

9. Presenting the Results of the Option Appraisal
The ultimate outcome of the Business Case is taddewhich option to select
(including the “Do Nothing” Option).

10. Action/Project Plan for Implementation
An action/project plan agreed with key milestonesrider to ensure that the project is
viable. Used to evaluate and monitor its progressid and after implementation.
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APPENDIX 4
NOLAN PRINCIPLES
Principles of Public Life

[ Selflessness — Holders of public office should td&eisions solely in terms of the
public interest. They should not do so in ordega&in financial or other material
benefits for themselves, their family, or theiefrds.

[l Integrity — Holders of public office should not pta themselves under any
financial or other obligation to outside individsabr organisations that might
influence them in the performance of their officlaities.

[J Obijectivity — In carrying out public business, imding making public
appointments, awarding contracts, or recommendidgiduals for rewards and
benefits, holders of public office should make clsion merit.

[1 Accountability — Holders of public office are accwable for their decisions and
actions to the public and must submit themselveswtmtever scrutiny is
appropriate to their office.

[J Openness — Holders of public office should be anops possible about all the
decisions and actions that they take. They showiel iIgasons for their decisions
and restrict information only when the wider pubtiterest clearly demands.

[0 Honesty — Holders of public office have a duty &cldre any private interests
relating to their public duties and to take stapsesolve any conflicts arising in a
way that protects the public interest.

[1 Leadership — Holders of public office should proenahd support these principles
by leadership and example.
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APPENDIX 5

APPLICATION BUSINESS CASE TEMPLATES

Economic Development Department Business Case

Project Name Submitted by Project Sponsor Project Code

Insert Project name Name of Manager Insert Sponsored Project | EDD Co-ordinator will
e-mail address Director name & contact | provide Code — See Jane
Tel No De La Haye on 01534

440665].delahaye2@dgov.jg

Recipient of Funding

Internal

External

The need for Investment

The States of Jersey (SOJ) have clearly definedifieis & objectives. Economic Development DepartinfEDD)
main focus is (1) & (2) in the boxes below. Pledsscribe how your project will contribute to thgserities.

(1) Get people into work

For example. Does this project create or safegyabd?

(2) Managing population growth & immigration

For example. Does this project train local peodulfil a skill gap?

The other SOJ proprieties are listed below. Agplease describe how your project may contributihése priorities?
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(3) Promoting family & community values
(4) Reform Health & Social Services

(5) House our Community
(6) Reform Government & the Public Service
(7) Sustaining long term planning

Specify how the project meets these prioritiear(if).

The EDD key objectives are;

Encourage innovation & improve Jersey’s internatiboompetitiveness
Grow the financial services sector capacity andfipability
Create new businesses and employment in high sakters
Raising productivity in the whole economy and reéadgithe reliance on inward
migration
5. Continue to improve the efficiency and effectiveraesoss the department

Please describe below your project contributes gpsuts any or all of these?

Specify how the project meets these objectives.

The Project Benefits

Against the Strategic priorities & EDD’s key objeefs, pleasguantifythe outputs or outcomes of your proposal, fqr
example, Number of jobs safeguarded or new busressated & in what time period.
Ensure they are consistent with SOJ & EDD priosité objectives
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Project Description

Briefly describe the project (Max 150 Words on thisn as a summary, but you can submit a submissian
Appendix if it is appropriate.)

If this is a 3rd Party Project? (i.e. Grant, Subsidy, Sponsorship, Gift)

. Provide details of the Grant & type.
. Why do they need the funding? Evidence this wihatiest financial statements or audited accounts.
. Why this organisation?

effective controls in place to ensure delivery effdctive use of public money in accordance to SOJ
Financial Directions 5.5.

. You have the option for the sections below foiStideparty to complete these on your behalf, busehmust
be signed off by your Sponsoring Director

Have you consulted with key stakeholders?

For example, Scrutiny, Police, Economic Advisor, HRucation, Health, Planning, Legal etc.
If so, please describe and evidence (Appendix).
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Project Objectives & Constraints

Describe the objectives of this project and anyst@ints.

Objective 1

Objectives Measures — Lead & Lag

Objective 2

Objective 3

Objective 4

Options Summary (there are at least two)

Preferred Option

Do Nothing

Benefits

Ranking
(i.,e. 1to 5)

QW IN|F

Recommendation of the preferred option

State why the preferred option scores more higpbirest the evaluation criteria than the other opto

P.124/2012
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Ol sEIl Do Nothing

1.1 Describe the Option

Description of Option

1.2 Key Assumptions

Describe the key assumptions
Service required
Growth/saving assumptions
Timing

Revenue streams

1.3 Key Financial Indicators

Capital/Set-up Cost
Revenue Costs
NPV if required

1.4 Risk Assessment

What are the potential risks?
How will they impact?
How likely will it occur?

1.5 Assessment against the project objectives

This scoring can be used for assessing and rankiog chosen options.

The preferred option should closely meet with ttogeget objectives.

You may wish to Weight your score in terms of itgpme of your objectives, but this must be the dameach
option so that there is a like for like comparistireo please describe the weighting criteria.

Score Against

Objective Weighted Score

Project Objectives Weighting

Objective 1
Objective 2
Objective 3
Objective 4

TOTAL WEIGHTED SCORE
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1.1 Describe the Option
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Description of Option

1.2 Key Assumptions

Describe the key assumptions
Service required
Growth/saving assumptions
Timing

Revenue streams

1.3 Key Financial Indicators

Capital/Set-up Cost
Revenue Costs
NPV if required

1.4 Risk Assessment

What are the potential risks?
How will they impact?
How likely will it occur?

1.5 Assessment against the project objectives

This scoring can be used for assessing and rankiing chosen options.

The preferred option should closely meet with tlegegot objectives.

You may wish to Weight your score in terms of intgpme of your objectives, but this must be the dameach
option so that there is a like for like comparistirso please describe the weighting criteria.

Score Against
Objective

Project Objectives Weighting

Weighted Score

Objective 1
Objective 2
Objective 3
Objective 4

TOTAL WEIGHTED SCORE

Page - 33
P.124/2012




1.1 Describe the Option
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Description of Option

1.2 Key Assumptions

Describe the key assumptions
Service required
Growth/saving assumptions
Timing

Revenue streams

1.3 Key Financial Indicators

Capital/Set-up Cost
Revenue Costs
NPV if required

1.4 Risk Assessment

What are the potential risks?
How will they impact?
How likely will it occur?

1.5 Assessment against the project objectives

This scoring can be used for assessing and rankiog chosen options.

The preferred option should closely meet with ttogegat objectives.

You may wish to Weight your score in terms of itgpme of your objectives, but this must be the dameach
option so that there is a like for like comparistireo please describe the weighting criteria.

Score Against

Objective Weighted Score

Project Objectives Weighting

Objective 1
Objective 2
Objective 3
Objective 4

TOTAL WEIGHTED SCORE
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1.1 Describe the Option
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Description of Option

1.2 Key Assumptions

Describe the key assumptions
Service required
Growth/saving assumptions
Timing

Revenue streams

1.3 Key Financial Indicators

Capital/Set-up Cost
Revenue Costs
NPV if required

1.4 Risk Assessment

What are the potential risks?
How will they impact?
How likely will it occur?

1.5 Assessment against the project objectives

This scoring can be used for assessing and rankiog chosen options.

The preferred option should closely meet with tligegts objectives.

You may wish to Weight your score in terms of itgpme of your objectives, but this must be the dameach
option so that there is a like for like comparistireo please describe the weighting criteria.

Project Objectives Weighting g%?eritegama U SEE
Objective 1
Objective 2
Objective 3
Objective 4

TOTAL WEIGHTED SCORE
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1.1 Describe the Option
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Description of Option

1.2 Key Assumptions

Describe the key assumptions
Service required
Growth/saving assumptions
Timing

Revenue streams

1.3 Key Financial Indicators

Capital/Set-up Cost
Revenue Costs
NPV if required

1.4 Risk Assessment

What are the potential risks?
How will they impact?
How likely will it occur?

1.5 Assessment against the project objectives

This scoring can be used for assessing and rankiog chosen options.

The preferred option should closely meet with ttogegat objectives.

You may wish to Weight your score in terms of itgpme of your objectives, but this must be the dameach
option so that there is a like for like comparistireo please describe the weighting criteria.

Score Against

Objective Weighted Score

Project Objectives Weighting

Objective 1
Objective 2
Objective 3
Objective 4

TOTAL WEIGHTED SCORE
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Project Plan for recommended option

The Project Plan demonstrates how the proposabisgyto be delivered.
You will need to identify key personnel roles\ho is doing what and when.

You may want to include a detailed Project Plarmag\ppendix.

In simple terms we are at least looking for:

Key Milestones 2012 2013 2014

Quantify Project Resource Requirements

Insert cost details & timescale
For example.

2012 (£) 2013 (£) 2014 (£)
Capital Costs

TOTAL CAPITAL COST

Revenue Costs

Set up one off costs

Staff Costs

Other recurring costs

e.g. Marketing

Maintenance

TOTAL REVENUE COST

Page - 37
P.124/2012



Key Risks

List the Key Risks to this Project.
You may want to include a full Risk Assessmenthndssesses each risk, and how these risks caitibated

Signature & Date Signature Date

Office Use Only

Received

Validated by

Action

Please specify

Signature Date

Approved by ED
Minister

Name & Position

Version Date Changed by
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PROCESS MAP: SUMMARY

— Submit application

y

Due diligence, KYC

APPENDIX 6

checks 3 weeks
Economic Impact
Assessment
v
EDD Minister review
3 weeks
- )
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