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Deputy D.W. Mezbourian of St. L awrence (Chairman):

| would like to welcome you both to this hearingtbé Education and Home Affairs
Scrutiny Panel and thank you both for coming. €hescrophones are for the
recording system, they are not to amplify our veise if you can speak up please but
also direct your voice to the microphone for theording. As you know, the hearing
is being recorded and will be transcribed and yduhave a copy sent to you for you
to confirm that what is recorded as you having gaid in fact did say. Can | draw
your attention to the privileges that are accordedvitnesses at these hearings?
There should be a copy, | believe, in front of youd | also believe you should have

seen one before you arrived here today. Are youlie with that?

Mr. C. Powell (Jersey Child Care Trust):

Yes.

Deputy D.W. Mezbourian:
Okay, so just to test the sound system, | will adtrce myself. | am Deputy

Mezbourian of St. Lawrence. On my leftis ...

Deputy S. Pitman of St. Helier:
Deputy Pitman of St. Helier.



Deputy J. Gallichan of St. Mary:
Deputy Gallichan of St. Mary.

Deputy D.W. Mezbourian:

Our officer on my right-hand side. Will you intnock yourselves, please?

Mr. C. Powdll:

Yes, certainly. Thank you for inviting us alongttos public hearing. We are very
grateful for an opportunity to speak to you. | @wlin Powell and | am Chairman of
the Jersey Child Care Trust.

Ms. F. Vacher (Jersey Child Care Trust):

| am Fiona Vacher from Jersey Child Care Trust ak. w

Deputy D.W. Mezbourian:

Thank you. | believe that our officer has indicate you that we would like you

please to give a general background on the J.QJ&rBey Child Care Trust) and the
roles that you play within it. Our intention woube really to listen to what you have
to say and to then ask questions based upon whdiawe heard. We have also
prepared some questions that we will also ask yawould say that perhaps when we
have read the transcript if anything else occursstahat we would like to know we

would contact you again, probably in writing, ifyare happy with that.

Mr. C. Powell:

Certainly. Thank you. | have just a few remaskexy much an overview, and then |
will ask Fiona to tell you a little bit about whtite Child Care Trust is doing at the
present time, what it focuses on. But the ChildeCarust, which has been in
existence now for some 10 years, was set up bySthees with the intention of
facilitating the provision of quality affordable itdcare services throughout the
Island. That is what the Jersey Child Care Trastiasigned to achieve and that is
what we focus our efforts on. We have a constitutvhich is approved through the
Royal Court which sets out a whole range of obyestifor us to follow and those

objectives are the objectives that we have folloveedhe last 10 years. If one wants



to kind of find a general statement as to whatG@héd Care Trust is about it is about
the whole question of investing in the future oé tlsland because investment in
children from the earliest years is an investmenbur future. We feel, as being
supported by evidence from around the world, thatrhost important time to invest
in children is from their earliest years. Thatesally where you begin to set a scene
for future life, both through school, through admence and through into adult life.
If you do not get it right in the early years thgou suffer the consequences
subsequently. There is plenty of evidence arotedaorld now to show that there is
considerable advantage and benefit to be obtaimedigh spending a good deal of
money on providing quality affordable childcare,igéhall of the residents of the
Island who have children can take advantage oft ddty of benefit to the children,
benefit for the families, benefit for the commundtlylarge. There is lots of evidence
which shows that it improves academic performantieenhances social skills, it
reduces vandalism and social difficulties in theufa. But, again, in the context of
Jersey, which has some of its own needs, it alppats the ability of mothers to
enjoy gainful employment and that, in itself, ig paly valuable for the community at
large, because it limits the number of immigraritat tare needed to support the
economy, but there is also plenty of evidence tmnsthat families that have a good
income and do not have money worries are in a nietter position than obviously
those who are faced with the stresses and stréimgimg to make ends meet. So, to
our mind, this is an extremely important and esakatea, it is one that is recognised
by the Council of Ministers in the strategic planpgrinciple but one where we feel
that there is still a need for some more evideriGction rather than just plain words.
So that is our kind of general position as to whiatare seeking to do and perhaps |
can ask Fiona just to give you a quick update dkedind of particular areas that we
focus on which are of direct benefit to either tenmunity at large or particular

sections of that community.

Ms. F. Vacher:

| think one of the most important things to staft with is the clear distinction
between our role and daycare registration in edwtatDaycare registration really is
fundamentally there to obviously ensure that the is being met by all of these
childcare providers if they need to be registeneden the law. The Jersey Child Care

Trust deals with all other aspects which genefallywithin the business aspect of the



childcare settings and the childcare providershirk it is also important to mention
that some of those childcare providers are unregidtso will not come under the
auspices of daycare registration, for example remnSome of the work that we are
doing at the moment really to meet the businesgdseéthe childcare providers are
things like the annual childcare fee survey, the@uah childcare staff pay and
conditions survey, we have produced recently thedegto employing a nanny for
parents to ensure that all the employment and lelgiadations are met by the parents
for nannies in Jersey. Our childcare informati@mviEe covers the parents and
professionals going through the website, the phasesvell as drop in and the
continuous professional development courses thgiragde for over 1,000 places a
year. Examples of current work at the moment, veeveorking very closely with
family daycarers, they have got particular issuéb wocial security at the moment,
the contributions, so we are working very closelihihem and the department to see
if we can see a way forward to change some aspédteir contributions. We are
running a nanny forum on a monthly basis to ensbia¢ nannies ... the needs of
nannies are met. It is a very isolating positiomé in and also a position which is of
incredible responsibility on a one-to-one basithwiildren. So we are ensuring that
the quality aspects of their training is right. v@usly continuing with the nanny
accreditation scheme which we are thrilled has beelnded in the income support
system so it now takes forward hopefully that theoime tax will follow as previously
discussed by Terry Le Sueur and Paul Routier. h8bis a really good move forward
for us, which means that all our nannies who hagenbpending will now be
accredited ready for 1st January. Would you likeetongo into more depth about ...
we have got a couple of other projects | have nemtironed but we have discussed it

previous times, or is that necessary today?

Deputy D.W. Mezbourian:
Would you just like to remind us of them?

Ms. F. Vacher:
Yes, okay. Things like the special needs projdutne we support children on a one-

to-one.

Deputy D.W. Mezbourian:



We are interested in that, yes.

Ms. F. Vacher:

Okay, well the project is co-ordinated by the traistl has ensured that training for all
special needs co-ordinators, of which there am{fmemory) about 26 in the sector,
have all received special needs training. We #@raploy support workers on a one-
to-one basis to work with the children followingdats set by the health professionals
who are involved with those children. Really they thing about this is to ensure that
these children can access mainstream childcarasproy Without this project they
really would not be accessing the same learningr@mwient as the other children
would because of their particular needs. Thatgatopmploys a 2-day a week part
time co-ordinator who runs the whole project bdbkiclkom the trust. The entire
budget for that this year of £40,000 is from funsiray that we have achieved. We
have got the supported places project which payshddren who would not have
been attending any early years environment whag&obefore starting school in
reception. That is making significant headway la tmoment because of our
fundraising efforts. We have raised £57,000 thearyfor that so we are making
significant inroads for the children that have ragut on free nursery places or
parents cannot afford for the nursery places. \AAeelour foundation stage project
where the teacher is employed by E.S.C (Educatpmit&nd Culture) but contracted
to us to raise the quality of the foundation stagericulum within each nursery
setting, private nursery setting. She co-ordinategry large training prospectus for
them. As well as in house she also works out hassgell. She does it with parents
to ensure that parents are working as partnerstivistaff in the nurseries. We have
our grant scheme where we pay for equipment withgnsector so that it is obviously
keeping the affordability down for parents, notgag the costs on to parents. That is
currently set at £30,000 a year. Some of that ihghdhas come from charitable
sources, some from our States grant. We aregahtiment, about to announce in the
next month our finalists and winners for the Fankilyendly Employer of the Year
Award. We have got a breakfast booked in Novemidezre we will announce the
winner. We have had some excellent examples arad wé will be doing from that
is taking the examples and renewing our employteddkit, which we had printed a
few years ago, and it has certainly become outaté @ith practice moving on. We

have got lovely examples of very small employerd aery large employers as well,



which demonstrates you do not have to be this lemge conglomerate to achieve
good family friendly practices for your parentsadially from the trust's perspective
| see that as a real kind of key way forward by tingethe needs of working parents
within their employment then we are going to be tmgethe needs of those children
within the childcare aspect as well, hopefully wikie flexibility from employers as

well as from the childcare sector.

Mr. C. Powdll:

Could I just add a couple of things, if | may? Y@ know we have made various
submissions. We made a submission to the Coumdilinisters and we made a
submission to the Scrutiny Panel and we also madabanission to the Treasury
Minister on G.S.T. (Goods and Services Tax), orctvlwe have been successful at in
that G.S.T. now is exempting the childcare fae$ti and we have made
representations to the Social Security Ministeienms of income support. They were
not prepared to take on all of what we wanted brituhately the States did agree. So
that was very helpful. Obviously what we are diiibappointed about is that the
States has not yet been persuaded to make addlifionis available to get rid of the
inequality that presently exists between public amdrate provision of childcare
whereby some people are lucky enough to be abdedess the free provision that is
available from the Education Ministry, whereas ashieave to obtain that childcare
from the private sector, which is good quality liu$ obviously at a cost. There is no
clear allocation there in a sense that those pesptehave greatest need, in terms of
having the greatest difficulty in meeting the costchildcare, that all end up in the
public sector, a lot of them are having to call mgbhe private sector to obtain the
childcare services that they require and theretoeg are disadvantaged as a result of
that. So we would have hoped that the proposal wes coming forward for
provision of free childcare, out to a certain limmftnumber of hours and over a period
of time through the year, would have been adoptethé States so we are obviously
disappointed with that. We would hope that thatasa battle totally lost, or we may
have lost one battle but we have not lost the waefully and we can still come back
on that one. We, ourselves, have obviously resoaonstraints. There are lots of
things that we would like to do. We could do morehe area of grant assistance to
the private sector if we had more money. We olslpaould use more money in the

area of special needs and supported places. Weahtixed grant from the Ministry



of about £162,000 which is set and then what wee@gone is to go out to raise
money from the private sector. If you go back sagr the last 3 years, 2 or 3 years
ago, | think it was £25,000 and this last year @sv£75,000 and this year | think we
will at around £100,000 in terms of funds which sve obtained from the private
sector in support of our activities. So we now araking quite a contribution to

grants and to supported places as a result of énhergsity of companies and other
organisations like the Lloyds TSB Foundation arelltke, we are managing to make
a greater contribution than we might otherwise e &0 make. Does that give you a

picture as to where we are?

Deputy D.W. Mezbourian:

It gives us a comprehensive picture, thank yowomder if now is the time that we
should start asking some questions based uponwéhbeard this morning. | am sure
we have all picked up on questions that we wowldd to ask you. | will start with

Deputy Gallichan.

The Deputy of St. Mary:
Thank you. Two things | picked up on and | wouldtjlike to clarify. When you
talked about your continuing professional developimgu mentioned about 1,000

places a year. Can you just explain to me if €h4t000 places for training?

Ms. F. Vacher:

Yes, minimum. It is usually about 1,200 but ousddae is 1,000. They are C.P.D.
(Continuous Professional Development) courses gépeun in the evening although
some can be in the day but obviously the naturehdéicare is they cannot access
them as much in the day. We keep costs to a mmindiY.50 a time so if you split
that up basically the trust uses its grant from B®&.C. to ... we have got
administration staff so that is where the moneynfrg.S.C. goes in and then the
money which we get from the childcare sector bédlgigays for the employment of
the teacher, the trainee. So we are sort of sisibgidthat as such to make sure it
keeps costs at an absolute minimum. That is lethéysector. Whatever their needs
are we strive to meet the needs. We have gota latofessionals involved from lots

of different areas that come and help us with that.



Deputy D.W. Mezbourian:

| wonder if | could just follow up with a specifiguestion based on your response
there. | noticed on your website that you have@otBryn Williams as a deliverer of
training. Is that a free service provided by himaoe you charged by Health and

Social Services?

Ms. F. Vacher:
No, we pay him privately for that. | think ...

Deputy D.W. Mezbourian:
So that is in addition ... that is private work fom?

Ms. F. Vacher:

Yes, and that is how it works so very well, is hesmathese people are working
exceptional hours anyway and | think recognisingt thnd paying them above and
beyond, we pay them the same rate as you wouldveeeg Highlands as an adult
tutor. We like that arrangement. We find thatdeenot mind asking Bryn to do 2 or
3 sessions a term, which | know is onerous on hitrelqually it works both ways. So

that is why it is successful.

The Deputy of St. Mary:

Are the places taken up by people from within thegte and public sector?

Ms. F. Vacher:

We give absolute priority to the private sector ehese that is our role and our
constitutional aim, you know, childcare for thevatie sector. However, if there are
vacancies in any course we will always open itmupider of priority, starting with
those working in nursery classes in the Stateesysind then | know that we have

got several parents that have accessed it in gteapavell. Then anyone else.

The Deputy of St. Mary:
Just jumping a bit, | was going to ask you somegteise but | will move through.

We did have some submissions that seemed to sayhbaole of the trust was



focused primarily on the public sector which obwlyuis in variance to what you

have just told me, but can you just confirm youahae between public and private.

Ms. F. Vacher:
We do not work with the public sector at all, wioetger.

The Deputy of St. Mary:
That clarifies that nicely.

Mr. C. Powell:

Just picking up on that one, | think we know whigrie view comes from in the sense,
and it was something that was also touched oripkthy Mr. Swinson in his report
on the trust. That is that there is this quesasnto whether the trust should be a
campaigning body, you know, that should be outeh&ocking heads together as far
as Government is concerned and not, as it werd, iit® Government. So Mr.
Swinson had these kind of different models. He bad where we were just a
campaigning body in which case we would be fundaitedy privately, no kind of
government grant and we would then be ... haveya\waen in confrontation with the
Ministry. The alternative model he had was thatwerild be, as it were, really just
an agent of government and therefore almost jusidd by Government to do the
kind of things that we might be able to do moreagtg than Government. We take
the view that, and this | think was very much thew that the States had in 1997
when they set us up, what was needed was a brielyeeén the public and private
sectors. In other words one did not want to bef asre, isolated from the public
sector and we work closely with them in that regpand the foundation stage, for
example, is one where we work very closely witmtheOn the other hand we wanted
to be independent in the sense that we could make@wn submissions, make our
own representations, and generally press the Mynistdo things that they might not
otherwise do. Generally act as if we are in suppbthe sector in a whole host of
ways which we have done through our submissions.fé#l, and have felt during our
existence, that that is the best place in whichshnauld be. Now, Mr. Swinson took
the view that if you ... almost providing 2 horsg¢the same time that you were going
to fail because you could not be both, as it wpast of Government, part of the

private sector that somehow one would not be deitier job effectively. Our view



has been there that he was wrong in that respecthah we can maintain that bridge
and that we can serve the private sector as wetticalthe support we give it, and at
the same time work closely with Government so watcarry out the duties that were
set for us by the States in 1997. That may changee future and that is down to the
Ministry view as to where they see their future avel have been, to some extent,
waiting for the Ministry, as it were, to very cléaidentify their future as far as
childcare is concerned and their policy line. Bthink that certainly the impression
we have had in our discussions with the Ministethest they value the role that we
perform. We perform a number of services whichyé& did not exist, they would
have to perform and | think we perform them moreagily by the very nature of the
way we operate. | think that we have an opporutotbe heard on behalf of the
private sector in a way that, from my own expereenger the years, one tends not to
be heard so clearly if one is totally separate.yolfi create the image that you are
something of a campaigner sometimes | have fouatiththe past States committees
have tended to become rather defensive againspdsiion. Whereas we feel that
the way we have worked and established a relatiprvgé are achieving more. This
is an issue on which people have different viewBhe private sector we know
because we meet with them and discuss it with thdimey feel that we should be
making much more noise and being out there bandiegirum. We take the view
that we can achieve a lot through communicationetmgs and discussion, and |
think the results in recent months with the G.&Ad also with the income support -
and | would hope with getting the message acraoastths is an investment in the
future and that therefore there should be a paticiiddcare in the strategic plan,
which is there in words and now we are looking &ation, which we obtain by
correspondence with the Council of Ministers - ihkhwe have shown that we can

succeed in the way that we operate.

Deputy D.W. Mezbourian:

Can 1 just pick up on what you said then, Mr. Powgkase, because obviously we
have looked at the C.N.A.G.’s report and esseptidtlelieve in that he proposed the
3 models and you have referred to the campaign iggovand conduit or
commissioner. You see yourselves as a bridge leetweblic and private, do you see

your role as incorporating perhaps all of the sstjges made by the C.N.A.G.?

10



Mr. C. Powell:

Yes, | think we said that to him. | think interieglly if one looked at one of the drafts
of the report and then looked at the final reperdid cover this point in his report in
that after he had referred to his models he th&htkat: “Well, maybe in the context
of Jersey there is a need for some kind of middéaigd.” Now, he suggested that
that was going to be difficult. Mainly, | think erof the points he made there which |
think some of the figures | have already given yauld disprove, is that he felt that
if we were in the middle ground and we were reliantsome Government grant but
also a good deal of private funding that we woutd be able to get the private
funding because people would identify us as beeny @f Government. We made it
very clear that we are a bridge and that we carelgtupon Government to fund us
and that we need private funding for things like #pecial needs programme and
supported places. Whereas when Mr. Swinson dideipisrt, as | say he was looking
at a situation where we had a grant of somethkey200,000 plus or had had a grant
of £200,000 plus and we were raising somethingfiik&,000 from the private sector.
We now have a grant of £162,000 and we are raiSirti,000. So I think that we
have shown that that point that he was making fsvaid. We can raise money but
because people do recognise us as being a usganisation on The Bridge, as it
were, we are a mixture of his models. Now, asy| s¢hink that he felt that it might
be able to work. He suggested that maybe it waidck better if we were separated
into one or 2 models, either the agency of theeStawhich | think would be a lot
more expensive for the States, or a campaignaexvhioh case | think we would lose

some of the benefits we believe we get from beibgdge.

Deputy D.W. Mezbourian:

Can | refer to a comment you made just now, | beligou said Education Sport and
Culture have to define their future and their paliaNould you just expand on what
you see as E.S.C.’s current policy as regards adméwithin the Island?

Mr. C. Powell:

| think one of the problems that we have, and Ithseword “education” because they
are obviously at the core. | think one of the peafs that the Education Ministry has
always faced is that they see a very clear roleglemselves with the 3 years plus

children because that is taking them into an edoucarea and that is where they have
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their own provision with the nurseries attachedhi® primary schools. | am not sure
Education necessarily sees a clear role for itedifie 0-3s. Yet it is the 0-3s which
are almost the most important time. So | thinkbatady what one is saying is one is
using Education because they are the Ministry dhatlooks to for a childcare policy
but I think what we really need is a childcare pplcovering from 0O plus. It was for
that reason that we sent in our submission to then€il of Ministers because we felt
that probably it is the Council of Ministers whiditings the different Ministries

together, that perhaps has the ability to prodheeright policy statements in that

respect. So that is where | think there was aftét gap at the present time.

Deputy D.W. Mezbourian:
It is interesting that you say that you look to Ealion but, of course, the childcare
policy for 0-5 would not just cover the educatiomapects. We would also expect

Health and Social Services and obviously SociauBgcbecause of income support

Mr. C. Powell:

Sorry, that was the point | was seeking to makemynexperience you either have a
lead Ministry, obviously they have to pull in théher Ministries, but you look for a

lead Ministry and the question is because of thgontant role that Education has to
play in children of 3 onwards, should they be &l Ministry that obviously have to

pull in the others or does this become a crossdvaadtivity which has to be dealt
with by the Council of Ministers. | am not in agpion to really answer that question,
that is more for yourselves, | think, as politigdan

Deputy D.W. Mezbourian:
You did pre-empt my question but you have said ybatcannot answer it.

Mr. C. Powell:

Well, 1 think it is difficult for us to say what ithe ... We can identify the problem
and the issues. 1 think it is obviously for that®s to decide how best to deal with
that. | can understand it could be dealt withegitlvay, the lead Ministry route or the
Council of Ministers way. But | do not think it fer us to really be able to say what

the political answer is.
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Deputy D.W. Mezbourian:
If 1 could just clarify though, am I right in thimkg that you do not believe there is a

clear policy?

Mr. C. Powell:

| think that we feel that there is room for furtfdevelopment. Obviously there is a
policy but there is room for further developmerdrticularly, | think, identifying the
value of investment. It came out ... to a degteeame out in the social policy
document and | went to the St. Paul Centre whesg thd the presentation on the
social policy and took the opportunity then agdiatking about this kind of general
overview approach which seemed to be well receiv@d.l am assuming that people

are working on this at the present time.

Deputy D.W. Mezbourian:
Okay, thank you. Deputy Pitman.

Deputy S. Pitman:
It is really carrying on from that a bit. What cwniitation has the department carried

out with yourselves with regard to developing a $+ategy?

Ms. F. Vacher:
Well, the initial plan was | had a call from theaditor asking for 10 days of my time
and it eventually turned out to be one meetingrohaur at Social Security. | was

quite disappointed about that to be honest.

Deputy S. Pitman:
You feel you could have usefully had a lot moreuinpto it?

Ms. F. Vacher:
Yes, | am sure the whole group would have felt betause there was ...

Deputy S. Pitman:
With the proposed 3-4 provision, how much consugtatlid you get there?

13



Ms. F. Vacher:
With the proposed 3-4 provision?

Deputy S. Pitman:
With the proposition that that was taken to the $éou

Mr. C. Powdll:

Twenty hours a week.

Ms. F. Vacher:
That was the same meeting.

Mr. C. Powell:

There was a suggestion that there would be a kirglrategy steering group which
would develop these things but, whether from tlesgure of time and the feeling that
they needed to get something out, they came un@ssypre and wanted to produce
that just before Christmas last year, | think imeaout. So | do not think that there
was enough opportunity for input from that strateggup, | think is what Fiona is
saying. Obviously we were very supportive of thgilicy, in our submissions we
have supported it and we feel it is a useful pdiiay, again, it is the 3-4 year-olds and
it still leaves the issue of the 0-3s that stilede to be addressed. So | think we feel
that there are elements there, there are bits i@edpwhich are very positive. | think
what is needed is for the whole question of childda be given much more political

focus.

Deputy S. Pitman:
What would your ideal strategy be?

Mr. C. Powell:

The ideal strategy is really to achieve what owibaim is. That is to ensure that
there is, in the Island, sufficient childcare fambk available for all to enjoy. That
those facilities are of a high quality and thatytteee affordable. In other words,

people are not denied access to those facilitiesitiin an inability to pay. There is a
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danger, which we referred to in our submissionat #gainst the background of the
cost that people are using unregulated childcasngements which is not good for
the children. There was an interesting piece eéaech done in the U.K. (United
Kingdom) just recently where they were talking aftte high proportion of children
who are reaching school age of 5 who cannot pwinéeace together, cannot really
communicate because basically all that happeriseta is that they are put in a room
with a television and given a D.V.D. (Digital Vetda Disc) to put on and just sit
there and watch it. There is no communication, drussion, no contact, no
attachment. That, | think, is what tends to happemany of these places which are
unregulated, is that people are looking after chitdout they are taking the easy way
out of just taking that course. So to bring cleldinto an environment where they do
learn and learn to adopt communication skills is/ymportant. So our strategy is to
achieve that. Is to achieve a better programmeetoty years development of
children. 1 do not know, Fiona, whether you wolike to say anything more about
that?

Ms. F. Vacher:
Yes, | fully agree and | think that the whole reasehy those situations happen is
because people are taking in so many childrenttiztis all they can do is put them

in unsavoury conditions.

The Deputy of St. Mary:

We did have some suggestions made to us that #guity could be removed
immediately if the target was set for 15 hours\week and there were enough places
to consider having 30 hours and double up the nummbpart time places. How do
you feel about that? Do you think that would addrthe problem in any way or do

you think it would make matters worse?

Ms. F. Vacher:

In terms of best outcomes for children, the EPPlefEve Provision of Pre-school

Education) P.P.l. project says 15 hours a weeHlligoa would need to meet the
needs of children basically. But then we are covexd obviously with the working

parents as well, and the aspects there. So iy@looking at the 15 hours | think we

need to have a broader view of what would happethi®rest of those days because

15



the difficulty we have got at the moment with oued nursery places is the
fragmentation of the children’s day, it can be Bedént positions in one day from a
morning childminder to a different afternoon chilidialer and your nursery class and
the cost to working parents could be a lot dearer.

Deputy D.W. Mezbourian:

We would like to speak to you about the fact that gre working with, or are dealing
with, parents who go out to work but you are alsalthg with them as needing
provision of childcare and you are dealing with sopeople who provide the
childcare, so you are dealing with a business @in@sses and with employees. |
would like you to give us some background on tlaésdéin and links that you have
with the Economic Development Department.

Mr. C. Powdll:

In terms of ...?

Deputy D.W. Mezbourian:

In terms of their responsibility towards small mesises or any business and also their
responsibilities towards employers and the needsmgfloyers which must, of course,
revolve around the needs of their employees.

Ms. F. Vacher:

| was just going to mention about T.E.P. (Trainamgl Employment Partnership). We
had a very close working relationship with T.EMy history with the trust goes back
5 years, so let us say from 5 years previous it avasry close relationship and we
used to have T.E.P. representation on any manyiobodies which then had good
communication with the sector, with Economic Depehent, and we could also
access grants for qualifications which were noeesal to meeting the requirements
of the law. So desirable qualifications but if yaere not in that position to do the
gualification you could go up to that position. Be had a nice clear way forward for
the sector. Financially these qualifications as&ramomical some of them. The
management one is nearly £5,000 now | understdre qualifications grants were
withdrawn by Economic Development, | think, aboutears ago and that, | am sure,

would have had a significant effect on ... welbnfr our perspective as a little business
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it has had a significant effect on our trainingaficially and 1 am sure for all the

nurseries as well it will be the same.

Mr. C. Powdll:

| think in terms of the general position with thedBomic Development, clearly as
part of the Council of Ministers, they are awareoof submissions and we would
have raised the important kind of economic issues telate to childcare and
particularly in terms of women being available ropoyers in terms of work over a
full day or part time, depending on the circumsemc | think with the Family
Friendly Employers Award, which Fiona was talkingpat, we hope to bring a lot
more focus and publicity to the importance of ergpts working with those women
who they employ who have children and recognisimg demands that are placed

upon those women.

Deputy D.W. Mezbourian:
Sorry, to interrupt you, Mr. Powell, was that yauitiative?

Mr. C. Powdll:
Yes.

Deputy D.W. Mezbourian:

But it is something that you would regard as peshaging something that should be
supported by E.D.D. (Economic Development Departinend to come back to the
original questions, did you have any liaison whikrh or have you done it all on your
own, have they given you any advice, any suppatabse we are talking about

employers?

Ms. F. Vacher:

| think to be fair to Economic Development we hal@ne it all on our own and
thinking about it now it would have been a gregbanunity to have introduced them

to the awards. | think it is a really key partringpsthat could happen, yes.

Deputy D.W. Mezbourian:
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It seems to us that from the outside looking irt #raployees need to know that there
are the facilities there for their childcare whiaeyt go back to work. We spoke to the
Minister for E.D.D. earlier this week and interegly one of the officers who came

with him, | believe, used to be involved in the TEP

The Deputy of St. Mary:
Business growth and development, Mr. Pritchard.

Mr. C. Powdll:

Yes, sure.

Deputy D.W. Mezbourian:
He is business growth and development officer seatdor or something, and |
wondered whether he approached you at all to distius growth of provision of

private nurseries over here?

Mr. C. Powell:

No, they have not. | agree with you, | think ttiegre is something there that could be
developed and certainly we can involve them moréheremployer awards. But |
think as far as the employees are concerned antment they are being obviously
identified as parents and therefore they are corfongard to get the benefit of the
information we have available as parents. But duld be useful to involve

employers in that process as well, | agree.

Deputy D.W. Mezbourian:
Just one more question on the provision of chilelcés there a requirement for
growth within the private sector? Is there suffiti capacity, should there be more

capacity?

Ms. F. Vacher:

In terms of 3-5 year-olds at the moment we haveagbtip in the birth rate so this
year we have got 100 extra children so the prigatgor are doing exceptionally well
at the moment and at this time of year usually wellal be suffering difficulties with

vacancies and they are not, so that is the blip. né&t year we will be back to
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difficulties. In your 0-2 year-olds, your babidkere is always substantial need for
those spaces. We have just had a new nursery opevell, Rainbow Tots at

Beaumont opened with 26 new baby nursery placesaa go and they filled them
within 2 months. That was then staggering it rathan ... and then we have had
another baby nursery open up at the animal sheiftdrl know that they are doing

quite well with their numbers already now, so hththat baby nursery places are ...

The Deputy of St. Mary:
Presumably the difficulty there is the cost forffatg, et cetera, is so much higher in

that centre.

Ms. F. Vacher:

Yes.

The Deputy of St. Mary:
Is that a real problem for the industry?

Ms. F. Vacher:
It is because it is a 1:3 ratio which is ... speakimghe childcare providers they sort
of say 2 babies pay just about your staff and tymun have got all the rest of the

overheads on that third baby, so profit is veryimad. It would be ... sorry.

Mr. C. Powdll:

No, | was going to say that that is a problem tiet been aggravated by the division
between the public and private sector in respe¢h®f3 and 4 year-olds because if
you take the 3 and 4 year-olds away from the peigactor then you are leaving them
with the much heavier burden of dealing with th8s0- So there is then a potential
problem of maintaining provision. Or alternativelye costs are so high the only
people that can really afford to take up the 0-3are.those with reasonable incomes,
other than those that we can help and support. tl8ok there is an interaction which

| think the private sector is showing signs of lug have lost one or two who were
dealing with 0-3s and they have stopped becausg ¢bald not meet the cost,

because they could not charge what is necessangét the cost.
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The Deputy of St. Mary:

So it is possibly fair to say then that it is aule®f a policy that there has been an
imbalance in the structure of the nursery privatteegprise themselves because they
have taken away the profit making element in soases?

Mr. C. Powell:

Well, it comes back to the point | was making earthat this is where, when we talk
about strategy and the need for a policy, it i®-@inated policy that we are really
saying. There are policy elements around but wbatneed is a more co-ordinated
policy where you are looking at investment in creld from the earliest years, so
from 0, and then producing the answer which is Beged to the need rather than
perhaps coming at it from the other end and sayellWe have got 5 year-olds going
to primary school and there is a need for nursehpasls so we will provide for the 3

and 4 year-olds” and then if you are not carefel @3s are getting left out. So it
comes back to the point we were making earlier alharpo-ordinated comprehensive
policy applying to all children.

Deputy D.W. Mezbourian:

Thank you. | would like to just come back, if | ypao what you said, Ms. Vacher,
about the nurseries that are now offering 0-3,ul@¢mot quite make out whether they
are new nurseries that have opened or whetherateyow offering that as a new

service.

Ms. F. Vacher:

The first one that | referred to that filled 26 g#a within 2 months was previously a
nursery, did not have that many baby places, it lead baby places, and closed
because of financial difficulties. It was takereoby another provider and they have
managed to make it work.

Deputy D.W. Mezbourian:

What | would like to know is the support given bypED. to new providers when they

start up and whether you think there is enough esipenough guidance, whether
providers come to you initially as first point afrdact or whether they are aware that

they could or should be going to E.D.D.?
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Ms. F. Vacher:

| have, in the past, had people coming to me foicadon setting up a nursery and the
places that | would point them to would be the dagaegistration, looking at those
aspects of the law. In terms of the business, 3 wat aware of this role within
E.D.D. and that is perhaps my lack of knowledgeghaowing that that could have
supported them. So | have never signposted peopie them.

Mr. C. Powell:

But in terms of the financial support that theyuieg when they are starting up, if you
take the one at Beaumont which Fiona was refetonthey had a need for relatively
significant sums of money in relation to the momey have available for grants. So
they came to us and we gave them the maximum ¢nabtwe can almost give, we
gave them as much money as we could to help thenoffehe ground. So if
someone is starting up a new nursery they wouldrially knock on our door for
grant assistance. The amount of money that we raskéable through grants is
limited by the total funds at our disposal and we koping that with more funds
coming in from the private sector that we will b#eato make somewhat more money
available for grants to the sector than has beasiple in the past. As far as | am
aware, they would not get financial assistance faomgbody other than us, unless
they go into some charity. | do not think the Eatien Department has any funds

available.

Deputy D.W. Mezbourian:

| was not looking at the financial assistances ijuist how easy it is for a provider to
set up over here. How much red tape they haveotthigpugh, what guidance and
assistance they are given with starting up a basinhich could potentially, by
providing additional childcare, allow parents oé tlocal work force to get back into
employment. Mr. Powell mentioned earlier aboutriwe we have going back from
the local sector for some roles, the fewer peoméave to bring in from outside. It

is such a broad picture.

Ms. F. Vacher:
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There is a lot of advice for setting up with regatd the law but | would say that in
terms of the business | think that is definitelgap where joining up with E.D.D.
would be certainly meeting the needs of the busisete of it.

Mr. C. Powell:

| do not know whether any of them go along to teesdy Business Venture which is
there for start up people and whether they getaalvyce from that. | am not aware of
that. Picking up on your theme, as you know, dnissues we have picked up on in
our submission, and which the private sector hashed on as well and it came up in
one of your hearings, is this question of the déife staff child ratio for the private

sector than for the public sector, which | knova isone of contention.

Deputy D.W. Mezbourian:
Yes, we have asked some specific questions oratithit is an area we are looking at

but we understand it is the regulations that ptaedifference on the 2 sectors.

Ms. F. Vacher:

Could I just mention there from the childcare pdmris perspective, they feel that the
ratios are accurate within the private sector aodld/not like to see them increase.
They think the 1:8 is essentially right and dowa line. But it is the inequity that is

difficult within training as well. | mean everyngjle person needs first aid at £85
each within the private sector and one within ttlgosl. So it is those kind of things

that could work in partnership.

The Deputy of St. Mary:

We have read an awful lot of background informatmithis and it is quite clear there
have been a lot of consultants who have given thews, most of them of course not
from within Jersey itself. Now, Mr. Powell, in yountroduction you mentioned
specifically that Jersey has its own needs. We halked about the working mothers
and the economic aspect, the migration aspecthdsetanything else we should

consider from a specific Jersey point of view wkenare looking at this?

Mr. C. Powdll:
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Well, probably the other needs are needs which fymi in other communities as
well. | think that it is primarily because at theoment we have a very high female
activity rate, in other words a high proportiontbé number of females of working
age who are in work, and that has been essentmhtotain the economy. | think that
as those women have had their children then ifismg®ing to maintain that position
and keep them in employment then you need childchtfeink the other aspect which
is a little bit, you might say, different for Jeysis the very substantial costs that are
incurred in Jersey in terms of housing. Which nsetdrat not only do we have an
economic requirement, in the sense to restrict gnation, of having a high
proportion of married woman in work but an awful ¢ families find it essential that
both the parents are in work because that is theweay in which they can meet the
cost of accommodation in Jersey. So to providetliose people, again, there is a
need to have childcare facilities available so thatmother can work and bring in an
income. Again, | think you can see the knock omdbés of that in that again
evidence elsewhere shows that children in poorihgusccommodation, inadequate
housing accommodation is another stress and sirathe family and on the children,
so that if a family is able to work, earn enoughnew to get better housing
accommodation, improve the facilities for the ctell there are benefits there. In
Jersey, because of the high cost of housing ivésyenecessary for mothers to be in

work.

Ms. F. Vacher:

| think as well as that - and | do not have st&asand | wonder who would - we have
an amount of people that are working over herehm Island who do not have
extended family, a lot of people who have comedareh So we have got less informal

care going on here, | would say.

Mr. C. Powdll:

Yes, that is a very important point. | can spe@knf personal experience on that in
the sense that | came to the Island a long, lang igo when | had 3 small children,
without any family and one of the things that lit.is not quite the same but one of
the things | had to face was | had to spend annemas amount of money on
babysitting because | just did not have a familyvteom | could refer to. So on the

basis of my job where you had to go out a lot tlhemas a burden. So it is just an
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extension of that in that with people coming to kvbere who do not have extended

families here then they do need those childcaiiétfas to be able to help them.

Deputy D.W. Mezbourian:

If we can just pick up on that. Of course thosepbe without an extended family
who need childcare facilities should surely be sufgal by their employers and one
representation made to us earlier this week waslhleaonus for childcare is still very
much on the parent rather than being almost a @atip with the employer. |

wonder whether you have ... again, | keep comirgk bathe employers, do you have
any liaison with them to encourage flexible workihgurs, shared working, and

things like that?

Ms. F. Vacher:

Our initial project for that started quite a fewaye ago on the employer’s toolkit
which was released. That gave good examples gktBorts of things. Again, as |
say, we are going to be updating that. We havé&edwith some ... first of all we
have worked with the C.I.P.D. (Chartered InstitatePersonnel and Development),
which is the H.R. (human resource) professionatsvark, and we go through that
network to communicate with as many H.R. professi®ras possible because we
think that is probably one of the best ways int® ldrger companies particularly. The
Family Friendly Employer Award is raising it rathégran the naming and shaming
aspect, looking to the positive. We have workethwi number of employers, larger
employers, advising them on how they can suppair thtaff through childcare,
voucher schemes, some of them offer very narrouceBpwhether you are looking at
just nursery care, and we have tried to encouragia to look widely so that parents
have got a choice of childcare, you are lookingatr family daycarers and nannies

as well. So we have had that kind of consultaservice for them.

Deputy D.W. Mezbourian:

Again, | wonder whether it is something that cobédsupported through E.D.D. The
fact that we know that there are all these optigemiple working from home and

things such as that, to almost mobilise the locatkiorce who may be out there,

parents, and not just mothers of course, parentsmdly be out there at the moment

looking after families who want to get back inte tivork place.
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Mr. C. Powell:

Yes, | am not sure just who has the prime respditgiim this area in the sense that ...
clearly this ability to get people into the workferis mentioned in the population and
immigration policy documents. Is that somethingttis E.D.D. or is it the population
office, whatever it is called now? Does that haveole in terms of promoting that
aspect? | am not sure who has prime responsibiyt you are right in that if it is
important and, when he was challenged a year dvastt about the impact of the
economic growth policy on immigration - it had bemrggested to the Chief Minister
that if they were going for 2 per cent real growhiis was going to generate demand
for immigration-he, made great play of the fadtth would not happen because we
were going to use the existing workforce effectivebo that does require action in all
these areas, whether it be mothers who would bkevdrk and who need childcare
support to achieve that or other avenues, butnkthigain, it comes back to we have
identified the problem, we have identified the &sshut who in Government is doing
something about it, and who should? | mean, | amsare who is the responsible
body; is it the E.D.D., is it the Population Offjas it the Council of Ministers? |
think those that are outside - even those of us have had some experience of being

inside - have some difficulty in finding a cleandi

Deputy D.W. Mezbourian:
Yes, it comes back to this overall strategy. hkhive are asking ourselves the

guestions that you have just mentioned.

Deputy S. Pitman:

| do not know if you have already asked; what do gee your future role is for this?

Mr. C. Powdll:

We see our future role as really to carry on dowtgat we are doing, but hopefully
with some more resource, some more financial regpweo we can do a number of
things more comprehensively and better, and agairfisimework of a co-ordinated
policy, so we are operating within that framewo#gut | think in terms of continuing
to act as a bridge between the public and privatéoss, to carry out the aim of, as it

says: “To co-ordinate, promote and facilitate thgamsion of high-quality and
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affordable childcare provision in the Island.” Vgee that still as being a very
necessary task and we feel that the Child Caret Tsusell placed to perform that

task.

Deputy D.W. Mezbourian:
If I may just draw your attention to the time, wid dllow you an hour, but if you are

able to stay a little longer, we do have some @&rtfuestions, if we may.

Mr. C. Powdll:

Yes, fine.

Deputy D.W. Mezbourian:

Thank you very much. We have heard a lot aboupthsic/private partnership, and
our understanding is that if the Minister’s poliolall 3 and 4 year-olds getting 23
hours a week goes ahead, we wonder how you woeldh&eimpact, how it would

work, this partnership in provision?

Ms. F. Vacher:

| think one of the key things that we have put fargvin our submission is that
guestions have been raised about how would you ureas quality environment to
then be enabling them to receive these voucheteofunding for this provision. |
think that one of the things that we felt was thiaglly, we need to look at what is
already existing through daycare registration, esally assess that comprehensive
registration process that they already have ingptatat | know is very vigorous - to
make sure that as a Scrutiny Panel and then asakoiucyou are fully satisfied that
that is in place and then consider what could beopnof that. | know through the
document, the 0-5 policy document basically fronu&ation, it sort of talks about
perhaps bringing somebody else in or bringing ifudher quality check and we

would really like to see what is already existihgre.

Mr. C. Powdll:
| think if we had that policy adopted, it would neal tremendous difference, in the
sense of enhancing the ability of the private geidaneet need. There is still extra

provision to be made outside those hours in respleatder children, but certainly, |
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think the private sector would benefit greatly. efid are circumstances where the
private sector has, again, a particular role ty piahat there can be a situation where
the mother is very comfortable with the idea of thédd going to a nursery, which is
attached to the primary school that they are gtngo to, which means it is going to
be pretty close to where they live, because th#tdsbasis upon which they get the
place in the school. But there are lots of mothessking in St. Helier who prefer to
have their child in a nursery close to where theykywso you need a mixture of
facilities. So the private sector is the sectat tteally provides for that, and again,
bridges that gap. Not everybody finds it convehtenhave their child in a nursery

right next to their home.

Ms. F. Vacher:
Particularly then meeting the needs of the worlgagents, you have this, the full day

in one place.

Deputy D.W. Mezbourian:
If this public/private partnership were to go ahead it has been mooted for a long

time of course, how would you see your role?

Ms. F. Vacher:

| would see us more as advisory in terms of thahean, we have administration, so
if it was that, then obviously the trust is well sgmned to help achieve the
placements or achieve the administration of it, wetare always concerned with the
business of it rather than the regulation aspedat, ¢ if there was anything within

that, then we are in a very good position to de.tha

Mr. C. Powdll:

| think that there are various elements of our ises/which would not change with
that. Clearly, if this provision that the Educatidinistry is striving for is to be
adopted and the money was to be available, thepréssure would be taken off the
supported places in respect of the 3 and 4 yea:-blat we are still left with the 0-3s,
which are not covered by the proposal. Therelangs like the special needs project,
which will go on, and would not be covered. Thasiill there. There is the whole

guestion of the training and development which Riaras referring to, which would
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continue, and the information and advice to parer® there is a whole host of
services that we provide, and insofar as the glwfithe private sector to survive, as it
were, with that payment, the private sector willl $tave a need for investment in
equipment and will be still looking to us for graaatling; | am sure it will not belie

that requirement. Essentially, what we are talkaigput when we talk about the
proposal for the 3 and 4 year-olds of the 20 haB8sweeks, is really the survival of
the private sector. It is not, as it were, a brase world of suddenly they are going
to be in receipt of so much money that they camvbat they want to do without the
need of some kind of grant assistance for improvireg structure or improving the

equipment that they have.

Ms. F. Vacher:

| would see that role that | mentioned before, ddition to the usual business of the
trust, and | would see the main change being jugt twhen you have this mass
exodus of children going into a free nursery placéhe summer, that perhaps that
would lessened by parents being able to chooseeeetwhich provision would suit

their needs the best.

Deputy D.W. Mezbourian:

If you do not mind, we will just double-check nowat we have not missed any
guestions, because it is important that you haeeoipportunity to answer them. |
wonder if | can let Deputy Gallichan just reviewetpre-prepared questions that you
had for us all and if | can come back to some efdghestions that were raised for me
during the presentation that you both gave earlou mentioned the Social Security
issues, that was Ms. Vacher, and the difficultiéth wontributions with daycarers. |
noted that you have a Social Security member om lgoard, and | wondered whether
you derived any benefit from having someone lika,tmasmuch as you know who to

contact, in any behind the scenes working done.

Ms. F. Vacher:

Our trustee’s role is health and safety within &b8ecurity, yes, and he has been
with us probably since January, | think, and | khthe most useful role that | have
found from him is that he is actively a trusteeq &ie wants to be able to help. So he

is very interested in the issues, so he has immédnsaself in any accreditation issues
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that we have had, when we had difficulties. | hawgrked very closely with Sue
Duhamel at Social Security and that has been &y rgabd partnership, but she is run
off her feet, so when we have had difficulties caimmating or getting hold of her,
he has been extremely useful in senior managemeatimys to raise the issue there
again and say: “Oh, by the way...” and things hbagen dealt with particularly on
accreditation. The most recent one with family ctag he is not aware of yet,
because we have been working with David Rose, vghour Customer Services
Director, so | think now we will see how David hasen moving things forward and

then perhaps refer to the trustee again.

Deputy D.W. Mezbourian:
Just as we are speaking about Social Security,odosge any impact upon yourself

with the changeover to the income support system?

Ms. F. Vacher:

We will have a significant impact, because we autyeadminister the school-age
discount scheme, which is for parents of schooldmleren in after school clubs and
holiday clubs. That should have been moving ouwetega while ago and we are
waiting now for when that will happen, so we wilse £10,000 administration
income on that, but then equally, we will lose tblatink of work as well, which we

are planning for and we have already sorted thitinvihe team.

Mr. C. Powdll:

We have taken advantage of that, to some extentmake changes to our own
administration, but we have been conscious of thednto keep our costs under
control, and that was one of the things that theister was always very keen on
seeing that we were doing. We have pared backpenations so that our costs have
been contained, so that we have been able to withknvthe grant that we get from

the Ministry and then, to a certain extent, all pnwate funding that we are getting is
really going in, as it were, into positive ... didgcinto areas like special needs and

supported places. It is not going into adminigtratosts.

Ms. F. Vacher:
That is absolutely right, yes.
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Deputy D.W. Mezbourian:

Again, | noticed that your trustees are people wiitie varied skills and abilities, and
you have someone, for instance, from Health andaS8ervices, and also a lady who
works for Family Nursing and Homecare. So is shg@aur board because she was a
former practitioner of childcare, or is it in comtien with the job that she does now?

Do you have a connection with Family Nursing?

Ms. F. Vacher:

We do, in that | sit on one of their organisatiotig Child Accident Prevention, we
are a member of that on the strategic board. Tiustee was originally chosen
because of her practitioner background and shermm# to be a practitioner within
primary nursing, she is one of their nursery nyraesl works closely with the trust
through The Bridge, and runs several projects tjinohe Bridge. So it is quite a
close working relationship.

Mr. C. Powell:

Just picking up on that point about the trustessyau know, under our constitution,
we have the 3 requirements, which is Education$oclal Security and Health, and
that reflected what we were saying a little whilgoaabout the fact that there is
different parts of Government that are involvedhefiefore, the whole point behind
the trust being formed in 1997 was because adaéne twas a number of committees
involved, and they felt the need for a kind of alge to deal with matters, and so the
trust was established. But because they wanta&daintain some element of control
or input, then it was agreed that they would haweistee on it, but not a Member of
the States. They were appointed as individualst tBen we have added in recent
times to the number of independent trustees, aeck tive seek to have as broad a
range as possible. We have one trustee that isnomications orientated, because
this is very much getting the message out, so we lmeone there who has
communication skills. We have, as | say, someor® Wws a family nursing
experience. We have someone from the private iseasoit were, a kind of parent
representative. So we have tried to keep a sptedwy, and get that multi-discipline.

Deputy D.W. Mezbourian:
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If I may just carry on with a few questions thaidéntified as you were speaking
earlier of the special needs co-ordinators anddadl with special needs, and |
wonder whether those who have English as a secamguhge come under that

umbrella?

Ms. F. Vacher:

They would not come under that umbrella, becausechild on the special needs
inclusion project has to have 2 health professomaVvolved, and they would not
usually - unless there are additional needs -fiustanguage. What they would be
able to access would be the supported places préyecause if these children were
not accessing a nursery environment, then thatdvdaebl with English as a second
language without the need for a one-to-one worlgractitioners would say that there
is no need for a one-to-one worker if English isiysecond language, that once they
are immersed within an English nursery, that vemry quickly, they pick up the
English language, and it is not a difficulty thehem they start school. The problem

is if they do not access any environment whatsobgre school, formal schooling.

Deputy D.W. Mezbourian:
Can | ask about the Polish workforce that we hase= mow, and how they have
impacted then upon the services that you delivantjqularly with regards to English

as a second language, and how you reach them?

Ms. F. Vacher:

We ran several focus groups earlier on in the yatr the Polish population. We
found them very non-randomly. We went to speak thap from St. Mary’s or St.
Peter’s, Nick France, and he put me in touch witke parent, who then started the
network flowing and we had a lovely sort of grodpl@ parents come and sit round
the board table and told us what it was like te Ihere as a Polish parent. Some
significant issues came out, and one of them isdhgrand proportion of them are
bringing their parents over, who do not speak angligh - the grandparents, as such
- to care for the children in very small environrtsgrsort of one-bedroom places, and

they are all living within that one environment.

Deputy D.W. Mezbourian:
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They are bringing their own extended family?

Ms. F. Vacher:

The extended family over, who are very isolatedva#i, and then the other option
that they were finding was: “If you would just gius a room, we would sort our own
childcare out.” So | am fully aware there is Polishildren within our childcare
system, because | hear all the issues there as lelithey are very interested in
setting up informal childcare where they could haeoene of their Polish people
looking after the children and the rest of them kirgg; obviously illegal over here,

SO...

Deputy D.W. Mezbourian:

Yes, | was just going to state, an unregulatedichile position.

Ms. F. Vacher:
That is right, yes.

Deputy D.W. Mezbourian:
Thank you. Does anyone want to pick up on that?

Deputy S. Pitman:
One of our written questions on page 7 of the Cootlpt and Auditor-General 2006,
reference is made: “Partnership agreement with(E.SWhat does this entail?

Mr. C. Powdll:

Our partnership in terms that we had with them, yes

Ms. F. Vacher:

As our funding body, really. It sets dates andkiay relationship, really how often

we would meet through the year; when we would efgebear with reference to our
grant for the next year; when we would expect i@ dhem our business plan for the

following year.

The Deputy of St. Mary:
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Just administrative?

Ms. F. Vacher:
Yes, and final accounts and that kind of thing.

Mr. C. Powell:

Yes, as | say, | think it was something that wa®maon board generally within the
States, that is that every grant-aided body shbaled a formal partnership agreement
with the grant provider. That sets responsibgiti® us, like production of an annual
report, as one example. It also puts some redpibitiss on them in the sense that
they will make the grant available to us early e tyear, and it is a kind of
administrative partnership where we tell them whatpledge to do and they tell us
what they pledge to do for us, and hopefully wekwary cogently together. But it is

something that | think all grant-aided bodies ie 8tates are supposed to have.

Deputy D.W. Mezbourian:
Deputy Gallichan?

The Deputy of St. Mary:
The last was just a clarification point, really.h&h we met last, you told us a little bit
about the staff bank and why it stopped. Would yast reconfirm that for me,

please?

Ms. F. Vacher:

Yes. It started up in about 2002, | think, becaus¢he private sector, they have
difficulties when staff members were all sick orlorlidays to meet the requirements
of the law with ratios of staff to children. Inmgultation with the private sector, the
trust undertook the role of setting up the staffikbaf qualified and unqualified - but

experienced - practitioners to go and work, somesinvery last-minute phone calls in
the morning, for people that had phoned in sidkwds a very useful recruitment tool

as well for the sector, because once someone fawedy decent member of staff and
had a vacancy, they were snapped up, so we hady &gk turnover of the staff bank.

But we did see our role in that as being just &salde, to make sure quality members

of staff were in the workforce. It stopped becaadet of the staff were not available

33



on the list, because they were booked up for waekstime. When we had a rule of
3 weeks’ maximum, a lot of them were being bookadtfiose 3 weeks; they were
very difficult to get hold of. A lot of the nurges had told us that they had their own
staff bank members that they could call on, perhather parents and other staff
members that just wanted occasional work, and doplp on the staff bank were not

getting as much work as they would have liked.

The Deputy of St. Mary:

It just died a natural death then, did it?

Ms. F. Vacher:
Yes. We did have a very big meeting to discussitih the members and with the

sector and the upshot was, yes, not to.

The Deputy of St. Mary:

You have triggered something in my mind then: yoantioned, in that respect,
having had private sector consultation. Genersfigaking, do you have a good
relationship with other bodies? What are the oiggions? There is J.E.Y.A. (Jersey
Early Years Association).

Deputy S. Pitman:

The Parents’ Action Group.

The Deputy of St. Mary:

Yes, the Parents’ Action Group.

Ms. F. Vacher:

J.E.Y.A., basically all of the members of the earbars sector are members. Their
chair is Val Payne, and we have a very good comaation, myself and Val, through
email, through phone, through meetings, and thquite a frequent and very positive
communication. She is chair of a body of veryetit individuals who all have very
different ideas and | know that is a struggle fdt.¥.A. sometimes to co-ordinate
those ideas, and if you spoke to different memizérd.E.Y.A., you might have

different responses as to the relationship with tiust and J.E.Y.A.. But | am
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confident that with the chair particularly we hawevery good, close working

relationship.

Mr. C. Powdll:
She approached us recently and she explained tigath®ught we ought to get
together.

Ms. F. Vacher:
Yes, with regards to the 3 to 4 year-olds, she daaally like us to be quite
collaborative on that one and push it forward, #mete is more strength with the 2

organisations working together.

Deputy D.W. Mezbourian:

Do you see it as your role to co-ordinate or liagh these other outside agencies, as
it were, such as the Parents’ Action Group? Bexalgow again, you have a trustee
who is a member of the Parents’ Action Group.

Ms. F. Vacher:
Yes. This is in our constitution as well, thaisita co-ordinating role that we do have,

so yes, definitely.

Deputy D.W. Mezbourian:

Just one more question from me, if | may: agaispdke to Mr. Powell earlier this
morning and was complimenting him on your webd&xause | found it particularly
user-friendly for someone who is not that good onh [(information technology)

matters.

Ms. F. Vacher:

That is nice to hear.

Deputy D.W. Mezbourian:
| was able to navigate it particularly well, butdted on there that there was reference
to the Pathways Project, which | know as N.S.P. (@Gt | am also aware through the

media this week that they are promoting a parentiagk, and there was nothing on
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the website about that. | wonder whether them@mnis co-ordination between the 2 of

you over this?

Ms. F. Vacher:

Not on parenting week. Really, | mean, in termparents, | see our role very much
more so with the working parents, and the parentiegk is a quite a generic sort of
celebration of parents. The Parenting Department work with us at The Bridge,
have a very significant role to play within thahdaThe Bridge have teamed up with
them, and | just felt really we needed to take eklstep from that, in that there are

better services to celebrate parents.

Mr. C. Powdll:

There is a separate area in that at the preseet timere is a study going on on
parenting. | am chairing a group, a parenting gravhich brought the professionals
together, which is producing a report for the Cfaids Executive on parenting
services and the need to co-ordinate parentingicestv Pathways, but also The
Bridge, are very good examples of where it workghink what is coming out of that
exercise is that there is great value in the itagrpetween the different services, so
that is why the fact the Child Care Trust is in Bré&lge is very valuable. When we
kind of set out on our own, we did not get the samteraction with other services.
So you have the parenting services with Trish Tiynaind you have other services,
the health visitors calling and the midwives aretlaére in The Bridge, so that is
working very well. Pathways is producing a simiard of combination, and | think
that is certainly something for the future, th#tink we probably need one or 2 more
providing that kind of omnibus range of servicescduse you get lots of interaction
with Pathways, which | am also involved with, besaud am involved with the
N.S.P.C.C. (National Society for the PreventiorCofielty to Children). You get a
drop in centre, so the parents come in, drop ih oisspend some time with their
children, and then they learn about parenting sesviand then they go off and
perhaps enjoy that. Where if you said to some6h¢hink you need a parenting
service” they might come up with: “No, | do not”thfithey come in to a environment
where they hear other people talking and hear atheuservices, then they can hear
about the childcare services and the support ssvapecial needs and various other

things. So it is very much working in that co-aoralied way within those centres is
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very valuable. That is, to some extent, wherergarg is linked, we are linked to it,

but it is part of a range of a services.

The Deputy of St. Mary:

This is what happens, we prepare ourselves andsthisich more interesting.

Deputy D.W. Mezbourian:
If I could pick up on a simple question here: $tjseems to me your website is so
informative. Has there ever been a suggestion lkato it from the Education

website?

Ms. F. Vacher:

There is.

Deputy D.W. Mezbourian:
There is a link there, is there?

Ms. F. Vacher:
Yes, there is a link from Education and there Islafrom us. It is all through the

Daycare Registration Department.
Deputy D.W. Mezbourian:
Oh, | have seen the link to the daycare registnatichad not picked up that you could

link through to you.

Ms. F. Vacher:
Yes, there is one.

Deputy D.W. Mezbourian:
Oh, that is fine. Good. Is there anything els# ttou would like to add to us that you

think maybe we have missed or we should have in?

Mr. C. Powdll:
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No, I think we have covered the ground. I thinkiobisly what we are hoping is that
as a result of your labours that we are going ta@¢he strategy that we would like

to see and we will see a co-ordinated comprehemsiNgcare policy.

Deputy D.W. Mezbourian:

Well, you know that there have been many reportedyced over the years on
childcare within the Island, and we certainly da mdend that this report is just
another one that goes on the shelf and is forgotten

Mr. C. Powell:

Well, | think in that context, the point | wouldnflly make would be one that we
made in the submission and one that | made atatialgolicy presentation, and that
is we recognise that there are limited funds ab#ldo the States, so it is a question
of priorities, and really, our view - and | thinket view of other communities - is that
there is always no higher priority than dealing qaasely and effectively with
children from year 0, both the children and as e With the parenting group, just
as example of what we are saying there is thatobtiee things one has been talking
about is to try and get in a situation where, atrtitoment, every mother who is about
to have a baby thinks in terms of: “| want to goatatenatal classes” but they also
want to get to a situation where every mother, wstem has the baby, thinks: “Well, |
ought to go to parenting classes” or: “I ought &vdr contact someone and just get
some benefit from that.” | think it is that kind comprehensive approach which is

going to pay dividends in the future.

Deputy D.W. Mezbourian:

Thank you very much.

Mr. C. Powdll:

Thank you for receiving us.
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