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REPORT

Under Article 3(3) of the Competition Regulatory tAarity (Jersey) Law 2001, the
Minister for Economic Development is required tdifyothe States of appointments
of members of the Jersey Competition Regulatonjhguity (JCRA).

A vacancy has arisen on the board of the JCRA dubet expiry of Richard Povey’s

term of office on 8th May 2013. He has served anlibards of the JCRA since 2005
and the Guernsey Competition and Regulatory Auth@GCRA) since 2012: as the

appointments run concurrently, and Mr. Povey hasese 8 years with the JCRA

(with9 being the accepted maximum to ensure incd@ece per corporate

governance best practice), he did not seek re-appent.

In the light of Mr. Povey’s departure, and takirgg@unt of the likely workload of the
JCRA and the Guernsey Competition and Regulatorthdtity (GCRA) (together
acting as the Channel Islands Competition and Reéguyl Authorities, or CICRA) in
the short- to medium-term, the Board reviewed ign ocomposition, skills and
experience. It identified, in particular, the ndedeinforce the level of telecoms and
electricity regulatory expertise at a non-execulaxe|.

A recruitment Panel was selected, comprising MapkeBt (Chairman of the JCRA
and GCRA), Philip Marsden (Non-Executive Membertioé JCRA and GCRA),

Louise Read (Board Secretary and Director of Finasmad Operations of the JCRA
and GCRA) and Julian Rogers (Member of the Jerggyoktments Commission).

The process itself was resourced by CICRA,; extemauitment consultants were not
engaged.

The recruitment process started in March with aibements placed locally in the
Jersey Evening Post and the Guernsey Press ahd Bunday Times. By the closing
date, 38 applications had been received, which vleza subject to a short-listing
process undertaken by the recruitment Panel. Thoet-B$ting process involved

comparing the skills and experience demonstratedth®y candidates in their

application letters and CVs to the criteria setinuhe candidate brief for the role. The
top 5 candidates were invited for interview.

The interview comprised a short presentation gibgrthe candidate, followed by a
competency-based interview to more closely asséss candidate’s skills and
experience against those required for the rolecadididates were assessed against the
same competencies and scored on the same basis.

As the result of the interview process, 4 of theaBdidates were deemed potentially
suitable; however, one candidate scored signifizaigher than the others. The
recruitment Panel discussed the scores and edble chndidates at length and agreed
to recommend the highest-scoring candidate to thmiskr for Economic
Development for appointment to the JCRA and to Gmenmerce and Employment
Department for appointment to the GCRA.

The recommended candidate is Regina Finn. A coplyeofCV, for information, is
attached as thAppendix to this report. Ms Finn has extensive experiericatibty
regulation in Guernsey, having previously servedtles first Director-General of
Utility Regulation in Guernsey from November 20@January 2005. Ms Finn has
board-level experience within a number of otherulemrs, including OFWAT,
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COMREG (the lIrish telecoms and postal regulatanyl the Commission for Energy
Regulation in Ireland.

The recruitment Panel noted Ms Finn's extensiveegige in utilities regulation, and
in-depth knowledge of both the telecoms and eldttrsectors. In the Panel’'s view,
she would be an excellent addition to the membprshihe JCRA.

The commencement date of the contract will be dise 2013, which is the same date
as the appointment of the candidate to the boarth@fGCRA. The term will be
5 years, which is the maximum specified term a®getn the 2001 Law and provides
for continuity within the JCRA board, avoiding seafemembers’ terms ending around
the same time.
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APPENDIX
CURRICULUM VITAE
Regina Finn

An experienced Board director with an excellentkraecord of leadership, change
management, strategy development and strategic sideanaking; extensive

experience in senior stakeholder management in @ment, regulators, media and
industry; regulatory, competition and consumer egpee in a range of sectors
including telecommunications, post, energy and wate

An experienced chief executive with extensive ineahent in decision-making in
complex commercial environments as well as buildargl leading senior teams,
developing and implementing strategy and orgamisatitransformation and culture
change.

November 2008 — present: Non-Executive Director, Mual Energy Holdings
Ltd., BELFAST

I am a Non-Executive Director of the Board of tmstualized energy company, as
well as being Chair of the Remuneration Committed a member of the Audit
Committee.

As a Board member | have supported the ChairmanhenBoard in transforming this
small business from a start-up financing vehicle tuccessful asset owner, operator
and financer with a strategic influence on thehlgmergy sector that disproportionate
to its size. Much of this influence is derived frargreatly enhanced and improved
reputation. | provide particular support in stakeleo engagement as well as
experience and knowledge of energy sectors inricglalK and Europe.

| share the responsibility for holding the Execetito account and ensuring good
governance, which is particularly important in #iesence of a shareholder function.

Skills and experience relevant to CICRA
Depth of understanding of Board development andatipe, from Non-Executive
perspective, strengthening existing experience ascliive Board member of
OFWAT;

In-depth knowledge of (and involvement in) devetmptompany strategy, ability to
challenge, support and stretch Executive colleagaesmember of the Board team;

Strong senior stakeholder influencing skills inoanplex environment;

Direct experience of and insight into the needsbua$iness operating in a heavily
regulated environment.
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October 2006 — November 2013: Chief Executive, OFWRA UK

OFWAT is the economic regulator for the water araste water sector in England
and Wales, as well as being a concurrent competitarly for the sector and having
powers under consumer legislation.

| joined OFWAT in 2006 as its first Chief Executigad as a Board member, led the
development of its strategy which focuses on thévely of sustainable long-term
water sector in the interests of customers. A figant achievement has been to
secure the necessary commitment of Governmentvolegislation to enable reform
of the water and wastewater sectors to delivehianstrategy. The legislation has now
been published.

| led the delivery of a price control in 2009 ftwig £10 billion turnover industry that
kept real bills to customers flat for 5 years whitehe same time ensuring £22 billion
investment. | successfully defended an appeal agaime of the 22 determinations,
clearly demonstrating how OFWAT’s decisions weré¢hi@ public interest.

At the same time | ensured OFWAT’s core enforcemgotk (under regulatory,

competition and consumer legislation) was targetstd successful, levying
£75 million in fines on water companies and seguirer £500 million in benefits
returned to customers. | have driven a signifidantease in the use of OFWAT's
powers under the competition act, including initigtjoint working with the OFT. A

number of strategic decisions have been challenigeccourt and none were
overturned. | act as decision-maker for all compases.

My work involves significant stakeholder managementluding Government,

industry and the media, where it is my role to camibate complex policy and

regulatory messages simply, clearly and effectivéyam a Board member and
Accounting Officer, so | am experienced in appeatefore Select Committees and
engaging directly with Ministers and other poligios. | am also thoroughly
experienced in the highest standards of governandeccountability.

Skills and experience relevant to CICRA

Demonstrable leadership skills, as Chief Execusind Board member, including |n
strategic development, complex negotiations angsaecmaking;

In-depth knowledge of regulatory, competition andnsumer frameworks and
legislation in the UK;

Intellectual capability to successfully act as dixi-maker on all major cases under
sectoral, competition and consumer legislation;

Extensive knowledge of and experience in applyirghighest standards of corporate
governance;

Sophisticated stakeholder management skills aratioakhip building experience
including strong communication skills.
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February 2005 — October 2006: Commissioner for Engly Regulation, IRELAND

As one of 3 Commissioners for Energy Regulatioledl the development of an all-
island electricity market (the Single Electricityalket or SEM) to deliver the best
possible outcomes for consumers. This involved wgrkvith the economic regulator
in Northern Ireland and both the Northern Irish drish governments, to set up a
single market for the competitive purchase, trartsion and sale of electricity in the
Island of Ireland.

Requiring significant political and negotiation likias well as project management
and economic regulatory and competition skills, fireject resulted in the first
successful cross-border single market in Europe.

| also led the development and publication of tlmm@ission’s first Strategic Plan
and contributed to the rest of the Commission’sknas one of the key decision-
makers under its powers to regulate both the ébégtand gas sectors in Ireland.

Skills and experience relevant to CICRA

Deep understanding of the energy industry and gneggulatory frameworks in
Europe, the UK and Ireland; experience in marketgitein a small economy;

Senior stakeholder management in an intenselyigaland complex environment;

Experience in managing complex programs of workispay 2 jurisdictions.

November 2000 — January 2005: Director General of tility Regulation for the
States of Guernsey, CHANNEL ISLANDS

| set up the first economic regulatory regime ie tbhannel Islands, starting with
legislation design through to organisational setamd then ran the regulatory body
for its first 3 start-up years. This included reating appropriately skilled staff and

managing much of our delivery through effective soutrcing. The organization

regulated the telecommunications, electricity aost@l sectors in Guernsey.

During this time, | assisted Government in privatisthe local telecommunications
sector and successfully liberalising both the fixaatl mobile telecommunications
markets. | set up appropriate regulatory safeguannd incentives to drive the
transition from monopoly to competitive provisiohtlbese services.

| also established regulatory and licensing regifoeghe monopoly electricity and
postal sectors, and introduced improved servicendstas through the use of
regulatory incentives.

Skills and experience relevant to CICRA

First-hand knowledge of the Channel Islands ecoesmimarkets and politica
institutions;

Experience in applying competition and regulatapgples to markets in a strategic
and proportional way;

Direct experience and knowledge of the telecommatitins, postal and electricity
sectors in the Islands.
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July 1997 — October 2000: Head of Market Operationgand Deputy Director),
Office of the Director of Telecommunications Regulgon (now ComReg),
IRELAND

The ODTR was set up in 1997 to regulate the telesonications market in Ireland,
including electronic communications radio spectrumnpadcasting networks and
latterly postal services.

I was a founding member of the organisation andadribe Senior Management Team
that merged 2 Government Department Divisions wiparate cultures into a new
organization with a clear strategic focus and @elivcapability. | developed and led
the Market Operations team and was a key playareating the new culture and
strategy for the organization, as was recognizedmyy appointment as Deputy
Director.

| was responsible for the project to liberalise lttigh telecommunications sector with
the aim of creating effective competitive market®rking in the interests of
consumers. The project was initially on a timescl&ed to derogation from
EU rules, which had been negotiated by the IrishveBament. | successfully
influenced Government to abandon the derogation lamaly the project delivery
deadline forward by 18 months, by demonstratingotieefits of competitive markets
to the Irish economy and the ability to delivetlie shorter timescale. The project was
completed successfully in the new timescale.

| also led on key aspects of national and inteonali engagement including with the
Government, European Commission, other regulatwddasiness.

Skills and experience relevant to CICRA

Understanding of regulatory frameworks for telecaminations and experience |in
designing market structures, regulating and litieiraj such sectors;

Merging 2 very different cultures into one orgatiza and managing delivery of
challenging programs at the same time;

Creating, leading and inspiring senior teams inglemregulatory environments.

Other positions

April 1994 — June 1997: Manager, Department of Traeport, Energy and
Communications, IRELAND

This work involved regulating first the broadcagiinand subsequently the
telecommunications sectors, before the independegulator was established. |
managed the team that successfully made the cagbediberalisation of the Irish
telecommunications sector within the European fraonk and developed the
legislation required to establish the first indegemt economic regulator in Ireland.
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April 1990 — April 1994: Systems Analyst, Departmenof Transport, Energy and
Communications, IRELAND

As a qualified Systems Analyst and, reporting te thead of the Information
Technology Unit, | was responsible for meeting tfieneeds of a diverse policy
Department spread over 9 separate sites.

February 1985 - March 1990: Executive Officer, Depament of Health,
IRELAND

| was one of a small team that set up a new HeRttmotion Unit within the
Department and | led a number of national commuigica projects on public health
issues, including smoking cessation, child vacawmeénd healthy eating.
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