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REPORT
M essage from the Chairman

I am pleased to present our report on the activitiethe Tourism Development Fund
in 2010.

Tourism continues to have an important place inXdesey economy and the Fund
plays an important role in providing finance, adviand support to non-profit

organisations that are essential to the furtheeldgment of the Tourism sector. We
have been encouraged by the variety and qualitgeofpplications made during 2010
and we have had a very active year as noted inepart below.

In 2010 we boosted the membership of the Panel thidhaddition of Carol Canavan,
Dominic Jones, Andrew Shrimpton and Steve Baileyvould like to extend my
appreciation to all the members of the Board whd frequently and contributed
constructively during the year, as well as to Kelz@masney and the other staff
members of the Economic Development Departmentttieir excellent work in
supporting the Fund.

As far as the future of the Fund is concerned, ®main in discussion with the
Ministers for Economic Development and Treasury Redources to secure the next
round of the funding originally granted to us bg thtates. As soon as funds have been
secured we plan to expand our remit to enable usake grants to the private as well
as the non-profit sectors of Tourism. We are canficthat further funding will be
forthcoming in view of the continuing importancelaurism to our economy, and we
look forward to 2011 with optimism.

As always we welcome your comments and suggestionghe activities of the
Tourism Development Fund.

On behalf of the Tourism Development Fund Panel

Peter C. Funk
Chairman
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THE REPORT

1. I ntroduction

In line with the terms of the Tourism Developmennf Approved Scheme, the 2010
Annual Report is hereby submitted to the Statekeosey.

As of 31st December 2010 there were 82 projectshidwch received, or were receiving
assistance from the Fund. Sixteen new projects ajpeoved for funding during the
year and a further 4 projects are under considerati

2. Background to the Fund

In December 2001 the States of Jersey agreednniple that the sum of £10 million
be set aside over the following 5 years for a newrism Development Fund set up to
replace the old Tourism Investment Fund.

The aim of the Fund is to stimulate investmenthia tourism product and tourism
infrastructure in order to improve Jersey’s contpethess and to sustain a flourishing
tourism industry as a valuable contributor to tbermmy and the social fabric of the
Island.

In 2003, £1,200,000 was transferred to the Fund®20@4 and 2005, no funds were
transferred and in 2006, £1,000,000 was transfaoéde Fund. The Panel members
remain concerned that to date so little of the edj#®10,000,000 has been provided to
the Fund. They are also of the opinion that iftdrens of the scheme allowed them to
award grants to private sector investors it woulehtly expand the number of grant
applications that they would receive projects with capacity to have greater impact
on visitor numbers.

The Panel comprises: Peter Funk (Chairman), Laverdieggler (Vice-Chairman),
Kristina Le Feuvre, Andy Cook, Melinda Isherwoodar@ Canavan, Andrew
Shrimpton, Dominic Jones and Steve Bailey. The Diepent is represented at officer
level by Chief Executive, Mike King and Director ©burism and Marketing, David
de Carteret, and the Panel is supported at execlgivel by Kevin Lemasney,
Economic Development.

3. Activitiesin 2010

The Panel met 7 times during the year. Copieseffproved minutes of each of the
Panel meetings were sent to the Minister for Ecaadevelopment and the Minister

for Treasury and Resources; and a Treasury Officetinues to monitor the TDF

accounts. Copies of the agendas and the [signediutes are available on

www.jersey.com/business

As outlined in the 2009 Annual Report, the Panelpagld a new approach
to the awarding of funding in 2010. The Panel moseay from the old
process whereby a steady stream of relatively mimaijects were
considered as and when they arose. Instead, thisgkghPanel adopted a
pro-active approach whereby, following advertisiagd wide-ranging
promotion of the availability of funding for appnmagte projects which
met broad but clearly-defined criteria, potentipplicants were given a
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deadline by which fully-detailed applications, cdetp with relevant
business plans and future projections, were subdhitt

The new approach served to ‘sharpen’ the proces®nabled the Advisory Panel to
identify the most appropriate projects to benefif such funding as was available
under its remit.

The process proved to be very successful and wifiticue in 2011. Calls for
applications were sent out in March and again ipt&uaber. In total, 78 applications
were received in 2010, of which 16 received fundi® were rejected and 4 are still
pending.

The following projects were approved for fundingidg 2010:

1. | Tour des Ports de la Manche 9. Installation ofrmaiectricity to
occupation sites

2. | Liberation Festival 2010 10.Marketing for Jersey Textile Showcase 20

3. | Joint marketing for air and sea routes 1Promotion video of Town Crit 2010

4. | Jersey Food Festival 12Branchage Film Festival 2010

5. | Jersey Boat show 2010 13Liberation Festival 2011

6. | Jersey Fish Festival 2010 14Jersey Fish Festival 2011

7. | Animation of Jersey Airport arrivals hall 165Branchage 2011

8. | Motoring Festival 2010 16. Enhancements of Dolmens

Details of the projects can be found in the taldkow, but the total amount awarded
came to £222,000.

In addition to reviewing new projects, the Pansbaieceived updates on projects that
had received funding since the inception of theesahin 2002.

4, The Future

The Panel agreed that the more pro-active approsshto be continued. It also
considered that there should not be differentiattmiween public and private
organisations with initiatives as, even if it trpimed that the beneficial out-turn of
some events or projects were to be marginal, tloslavstill represent a positive
contribution to the Island as a whole.

The Chairman of the Panel met the Minister for Ecoic Development, who was
supportive of such a widening of the scope of thed+ and it was suggested that
proposals should be developed speedily in order e Minister for Economic
Development might take the appropriate action. #swalso recognised that any
proposal for such change would need to be accomgany a persuasive business
case.

As far as the future funding of the Fund is conedirmembers of the Panel are in
ongoing discussions with the Ministers for Econol&velopment and Treasury and
Resources to secure the next round of funding.Pdreel members are confident that
further funding will be forthcoming in view of theontinuing importance of Tourism
to the economy, and they look forward to 2011 weiptimism.
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Accounts

Tourism Development Fund Accountsfor the year ended 31st December 2010

Income and Expenditure Statement for the year ended 31st December 2010

2010 2009

Income £ £
Notional Interest 4,637 22,668

637 22,668
Expenditure
Grants 252,431 416,360
Expenses 4,374 4,472

256,805 420,832
Surplug/Deficit for the year -252,168 -398,163
Balance Sheet as at 31st December 2010
2010 2009

£ £
Current Assets
Cash 435,103 708,933
Debtors 23,434

458,537 708,933
Current Liabilities
Trade Creditors -1,771 0
-1,771 0

Net Current Assets 456,766 708,933
Funds Employed As:
Accumulated Reserve
Balanceasat 1st Jan 708,934 1,107,098
Surplug/Deficit for the Y ear -252,168 -398,163
Fund Balance at 31st December? 456,766 708,935

! Committed Funds as at 31st December 2010 totel2t7,728, leaving a balance of

uncommitted funds of £239,038.
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