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Chairman’s Introduction

i am pleased to report further good prograss during the past year towards integrating the
Island’s employment, training and development services for pecple with special nesds.

The Management Group is providing greater cohesicn between the different programmes and
seeking fo implement operational improvements across the board, drawing on the resources
and expertise provided by the various specialist units. Good synergies have been achieved for
example by moving the French polishing operation inta shared premises with Isiand Woaod.
The Island Wood retait unit has been moved to Cakfisid, and interwork has also relocated
there, with encouraging results. Gakfieid is increasingly becoming the hub for a mix of
programmes for people with different disabilities.

Acorn Enterprises had a busy year with the contract gardening service fully booked and 2
successiul bedding plant season. Preparations for the wood recyeling project were completed
by the year end and the service commenced sarly in 2004,

More emphasis has been glaced on training and the new training room at Oakfield is being
heavily used. | am grateful to HSBC Bank, the Berni Foundation Trust and Mr David West, all
of whom donated equipment to the new room. A successtui life skills training run took place
and plans are advancad for a joint training programme with the Le Geyt Services and a
literacy course in conjunction with Education.

The recruitment by the Trust of its own Occupational Therapist was an impertant step forward
and has already made a significant difference to client assessment procedures.

Work on the Trust's legal and operational infrastructure was largely completed and a raft of
new employment-related policies intreduced.

Our mid-year conference was very successtul, altracting attendees from across the public
services and from the voluntary sector. Wa lsarned a great deal from the comments and
suggestions put forward and many of the ideas have already been incorperated in the Trust's
plans and policies. We remain dependent on, and grateful to, many people across a wide
spread of agencies for their continuing involvement and support.

Cne area of disappointment is our limited success in piacing clients into open employment. It
must be said that conditions in the employment market could hardly be less propitious, but
more naeds fo be done boih to educate emplovers in the apporiunities provided by recruiting
people with special needs, and (on our side} to undarstand and avercame thair coricemns.



Looking forward to 2004, we need to continue building on the successes of the past three
years and in particular to further the process of drawing the various initiatives more closely
together and increasing the emphasis on training and workplace preparation for thoss clients
capable of making the transition. A key priority is ta reconfigure our existing premisas to
create petier working conditions for our cfients and stalf, and achieve greater synargies
between programmss.

Towards the end of last year, Suzie Le Brocy tendered her resignation as Executive Officer to
resume her studies and follow a change of direction in her career. Suzie has played a key role
in taking the Trust from its formative stagas and | am very grateful for her enthusiastic
coniribution.

John Beothman
Chairman
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OAKFIELD INDUSTRIES LIMITED

Directors’ report for the year
ended 31 Decernber 2003

The directors present their report and the audited financial siatements for the year ended
31 December 2003,

Directors’ responsihilities for the financial statements

Cirectors are required by the Companies {Jersey) Law 1981 to prepars financial statsments for
each financial vear which give a trug and fair view of the siate of affairs of the company as at the
end of tha financial vear and of the income or deficit for that period. In preparing these financial
statements, the directors are required to:

« Select suitable accounting policies and then apply them consistently;

¢ Make judgements and estimates that are reasonable and prudent;

«  State whether applicable accounting standards have been followed, subject to any material
depariures disclosad and explained in the financial statemenis;

+ FPrepare the financial statements on the going concern basis unlsss iLis inappiopriate o
presume that the company will continue in business.

The directors are responsibie for keeping proper accounting records which disclose with reasonable
accuracy at any fime the financial pasition of the company and to enabie them {o ensure that the
financial statements comply with the Companies {Jersey; Law 1891. They are also responsitle for

safeguarding the asscts of the company and henee for taking reasonable steps for the prevention
and detection of fraud, error and nor-cormpliance with law and regulaticns.

Principal activitics

The income and expenditure account for the year is set out on page 5. The principal activity of the
coimpany, which is incorparated in Jersey as a charitahle, tax exempt company wholly owned by the
States of Jersey, is the provision of a sheltered warkshop for people with physicai disabilities.

Subsequent events

Subsequent to the year end, # is likely that the company will be included in a re-organiszation of the
Jersay Employmaeant Trust's activities, who are the ultimate and immediate parant. White the
activities of the company will continue, the tegal structure surrcunding those activities is likely to
change, although the exact nature of these changes are yet unknown.

The directors believe that the assets and liabilitics of the company are stated at their estimated
recoverable amecunts.

Dividends

The directors do not propose to pay a dividend.
Directors

Tho directors of the company arz detailed on page 1.

Secretary

The secretary of the company is detailed on page 1.



OAKFIELD INDUSTRIES LIMITED

Directors' report for the year
ended 31 December 2003

Auditors

The sudilors, PricewalerhouseCoopers, have indicated thelr willingness to centinue in office, and a
resolution that they be re-appointed will be proposed at the annual general meeting.

By order of the hoard Registered office:

La Rue du Froid Vent
St Saviour

Jersey JE2 TLJ
Channal lslands

Secretary
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PRICEAWATERHOUSE(COPERS

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
OAKFIELD INDUSTRIES LIMITED

We have audited the finangial statements which comprise the income and expenditure accaunt, the balance sheel
and the related notes

Respeactive responsibilities of directars and auditors

The direciors’ respansikilities for pranaring the annual report and the financial statements in accordance with
applicable Jersey law and United Kingdom accounting standards are set out in the statement of directors’
responsibilities on page 2.

Gur raspansibiity Is 1o audit the financial statemenis in accordance with relevant legal and regulatory roquirements
and United Kingdom Audiling Slandards issued by the Auditing Practices Board. This repart, including the apinicn,
has been prepared Tor and only for the company’s members as a body in accordance with Adticle 110 of the
Companies {Jersey) Law 1991 and for no other perpose. We do not, In giving this opinicn, accept or agsume
respensibility for any other purpose or 1o any other person to whom this repert is shown of in lo whose hands it may
come save where exprassly agrecd by our prior consent in writing.

We report to you our apinion as to whether the financial statsments give a fruc and fair view and have been proporly
preparad in accordance with the Companies (Jersey) Law 1881, e also report to you if, in our cpinion, the
directors’ repart is not consistent with the financial statements, if the company has not kept proper accounting
recards, or if we have not received all the information and explanations we require for cur audit.

We read lhe other information contained in he Annual Report and consider the implizations for our report if we
recome aware of any apparent misstalements or material inconsistencies with the financiai statements. The olher
information comprises only the directors’ report.

Basis of audit opinion

We conducted our audit in accordance with audiling standasds issued by the Auditing Practices Board, An audit
inciudes examinalion, on a lost tasis, of evidence relevaat to the amounts and disciosures in the linancial
statemants. 1t also inciudes an assessment of the significant estimates and judgemeants made by the directors in the
oreparation of the financiai statzments, and of whether the accounting policies are appropriats to the company's
circumslances, consistently applied and adequately disclosed.

Wo planned and perfermied our audit so as to obtain ali the infarmation and explanations which we considered
necessary in order to pravide us with sufficient evidence ta give reasonable assurance that the financiat statements
are free from materiai misstatement, whether caused by fraud or other irregularity or orear. In fonming nur opinion we
also evaluated the overall adequacy of the presentation uf infarmalion in the tinancial statements.

Opinion
In our epinion the financial statements give a true and fair view of the state of the company's affairs at 31 December

2003 and of ils loss for the year then ended in accordance with United Kingdam accounting standards and have
been properly prepared in accordance with the Companies {Jersey) Law 1891,

/)
Hntn e wndvlom oo
PricewaterhouseCocpers

Chatered Accountants
Jersey, Channel Islands

I Odvby 2604



OAKFIELD INDUSTRIES LIMITED

Income and expenditure account
for the year ended 31 December 2003

Mote 2003 2002
£ £ £ £
Incame
Gyrlas 63,712 71,850
Frinting and phatacapying - 1,324
Franch polishing 11,030 23,783
Pickure framing TS 29
Furriture sales 203 -
Sundry ingome 1,505 1,051
78,528 §8.637
LCosl ol sales (35,241} (43,312}
Gross profit 41,287 55,325
Expend!ture
Slal vosts 2 139,25% 156,377
Lepreciation 8 7,920 7,359
Direct expenzes ki 2,895 2,554
Administration expenses 4 17,353 17,858
Repairs and maintenanca 3,978 3,187
171,413 167,548
Excess of expenditure
over operating incomsa (420,126} {132,521)
inlgrasl incores 875 1.784
..Erafit an disposal of matar vehicles S e dLO0G
Deficit for the year {129,251) {129,557}
Revanus grant recaivabls G 130,000 157,684
Revenue grant payabie 73 - {42,500
1G060 e 115,389
Grant rocoverable by the Employment
and Social Security Committee 20,749 (14.178)
_Balance Brought forward i 3,400 47,578,
__Balance carried forward g 54,149 332,400

Continuing operations: all the items dealt with in arriving at the net (deficit} from ordinary activities
hefare taxation for 2003 and 2002 relate {0 continuing operations.

The company has no recognised gains and iosses olher than those included in the net (deficit)
above, and therefore no separate statement of total recognised gains and losses has been

presented.

Thera is no different between the net (deficit) fram ordinary activities befors taxation and the net

{deficit) retained for the year stated above, and their histerical cost equivalents.



QAKFIELD INDUSTRIES LIMITED

Baiance sheet as at 31 December 2003

Nate 2003 2062
£ £ £ £
Fixed assets 5 22,295 21,108
Current assets
Stock 8 12,902 16,657
Debtors 9 1,671 fa1
. Gaeh al bank and in hand 52,323 23,618 B
56,896 45,976
Creditors: amounts falling due within ocne
year
Greditors 12 7,164 5,810
Soial Becurily conkibulions pavabls 3,582 4,055
Armcunt due ke Acorn Enterprises 1.000 1.000
11,823 10,865
Mt current assels.. SO .. L 1 UV <1 B 1 §
Totai assets less current liahilifies 77 968 57.21¢
Creditars: amounts falling due after more
than one yaar
e to the Employmeant and Social Securily
GCommiteR e 6 {54,148} (334000
. - L2 L ST < X -1 =
Capitzl and reserves
Calied up share capital 12 4 ]
Resorves 23.81¢ 23819
Eguity shareholders' finds N 23,819 23,819

The financial statements on pages 5 to 10 were approved by the Board on
2004 and signed on their behalf by:

. "
' fj 4.
Director: (1' k/} Vl\jl\m::-:\.
Jo St nde C‘)"?’




OAKFIELD INDUSTRIES LIMITED

Notes To The Financial Statements For The Year Ended
31 December 2003

Principal accounting poficies
The financial statements have been prepared under the historical cos!t convention and in

accordance with agpplicable United Kingdom Accounting Standards. A surmmary of the principal
accounting poficies is set out below.

income

income from contracted work is accounied for when the work is campleted. Income from cash
saies is credited on receipt.

Denreciation

Assets are depreciated on a siraight line basis over their estimated useful economic lives, which are
as foliows:

Plant and machinery 7 years
Computer equipment G yess
Cffice eguipment 10 years
Motar vehicles 5 years
Office improvements 20 vears
Stock

Second hand bicycles are stated at directors' valuation. Others stock lines are valued at the iower of
cost and net realiszbie valee.

Cash fiow statement

The company is exempt from preducing a cash flow statement as required by Financial Reporting
Standard 1 'Cash Flow Stataments’ on the grounds that it is a small company.

Staff costs

2003 2002

£ £

¥Wages and salares 138,340 103,582

JStafftraining R 929 ... 2,795

S 138 269 166,377

Direct expenses

2003 2002

£ £

Transpart 1,979 1,381
Heat, light and wassr Q8. R

2,835 2.B54




OAKFIELD INDUSTRIES LIMITED

Nates Te The Financial Statements For The Year Ended
31 December 2003

Admin expenses

2003 2002
E E
Accounting 3,315 1,151
Adverlising 1,508 3,808
Bark interest and charges 568 G333
Insurance 1,930 2,283
Stock Write off - Second hand hicya'es 140 438
. Other. $.292 8,576
17,353 o 1F.eEe.
Fixed Assets
Plant and Camputer Otfice hator Office
machinery Squipment  equipmont vehicies  improvements Tatal
£ £ £ £ £ £
Cost
At 1 January 2003 31,068 26760 21,664 22,440 10,608 161,428
Additions far the yaur - =lhie) - - 8,807 &.707
Disposals = = = = .
..At 31 December 2003 81,058 2B.560 21,964 22440 19415 171,135
Depreciation
Al 1 danuary 2003 50849 21,573 19,813 10,562 £,5993 140,320
Disposais - - - - - -
.Charge for the year 41 1,387 1,232 4,428 a72 7.920
AL Becember 2043 80.880 22,960 20,945 15480 7983 148,240
Net book amaounts
LAt 31 December 2003 1E6 3,700 512 8389, 11,450 23835
At 31 Pegember 2002 207 4,187 1.651 11,448 3815 21,108

Note: The addition of an LDV minibus during 2002 by Gakfield was for the use of both Oakfield
Industries Limited and Workforce Solutions Limited (formerly Acorn Enterprises Limited). The fixed
asset and depreciation costs are inctuded in the Qakfield accounts and the insurance costs are
reflacted in the Workforce accounts. Running costs are split between the two companies on the
hasis of usage.

Revenue grant

The States of Jersey Employment and Social Security Cormmittes has funded the confinued
operation of the company by means of a revenue grant and has indicated that will continue to do so.
The total grant voted by the Ermiployment and Social Security Committee for the year to 31
December 2003 was £150,000. (2002 : £157,889).

The grant is paid by the Committer to meet the actual deficit incurred during the year. The
Commitlee has confirmed that it will not seek repayment of the recoverable armount arising in 2002
and 2003 within the next twelve months or within the foreseeable future, however this amount has
been included in creditors due sfter maore than cne year.



OCAKFIELD INDUSTRIES LIMITED

Notes To The Financial Statements For The Year Ended

31 December 2003

Land and buiidings occupied by the company

The land and buildings are not reflectad in the financial statements as the company only has the
right to occupy the premises during its operational lifatime and title to the assets has been retained

by the Education Committee on behalf of the Public of Jersey.

No rent is payable by the company to the States of Jersey as this would result in a corresponding
increase in funding by the Employment and Sccial Security Committee of the States of Jersey. The

company is, however, responsible for maintenance and repair costs,

Stock
2003 20c2
£ £
MNew bicvoles valued at cost 6,830 8,745
Sccend hond bicycles at direclors” valuation 2170 2,385
Cyele sparas 3,852 4.017
Frinting and papor - -
French peiish a0 540
Oither stogk lines_ =
12,902 15,867
Debtors
2002 2007
£ £
Amounts faliing due within onc yvear:
Frepayrents and accrued income 340 286
CTadedeblors A3 feits]
____________ 1671 G431
Creditors: amounts failing due within sne year
2003 2002
£ £
Trade creditors 1,608 1,580
Other crediters 2,658 2,174
LAgoraals 30000 2086
7164 5810
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CAKFIELD INDUSTRIES LIMITED

Motes To The Financial Statements For The Year Ended
31 December 2003

Reconciliation of movements in equity shareholders’ funds

2003 2002
E £
Surplus far the financial year -
_Dividends e e - e e e
Mef additichs to equity shareholdars' funds -
_Eguity shaieholdere’ funde at 1 fanuary 23,819 23,815
_Eovity sharehplders’ funds at 31 December 23.819 2381t
Called Up Share Capital
2003 2002
Equity Share Capital £ £
Autharrised
%000 Ordinary shares of £1 wach 5,000 5.000
Issued and fully paid
9 Qrdinary shares of £1 sach ssued at par 9 _S

Related Party Transactions

The ultimate and controfling parly is the States of Jersey which spunsaors the Jersey Employment
Trust {'JET" which is the parent company of both Ozakfield Industries Limited and Workforce
Soluticns Limited (formerly Acam Enterprises Limited}.

£42 500 of the grant receivad from the Employmant and Social Security Depariment was paid from
Qakfigld to JET during 2002, there was no such payment to JET during 2003.

Other companies within JET have bensfited from the use of assets owned by Oakfield Industries
during the year, namely an LDV van (cost £5,400) used by Workforce Solutions Limited (formerly
Acorn Enterprises Limited).

Taxation

The company is not subject to taxaticn as it was established as a charitable, tax exempt company
by an Act of the Slates of Jersey.

Subsequent Events

Subsequent to the year end, it is lkaly that the comparny will be included in a re-crganisation of the
Jersey Employment Trust's activities, who are the uitimate and immediate parent. While the
activities of the company will continue, the legal struciure surrounding those activities is likely to
change, although lhe exact nature of these changes are as yet unknown.



