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JERSEY EMPLOYVMENT TRUST

2004 Chairman’s Annaai Report

¥ am pleascd to present the consolidated accounts of the Jersey Dmployment Trust for the
year cnded 31% December 2004.

Financials. The financial results of our principal operating companics Workforee
Sotions Limited (WSL} and Oakfield Industrics Limited (Q1L} were broadly in line
with expectlaiions and comparable fo those recorded in the previous year. WSL improved
ils overall income from £110,505 in 2003 o £119,426 in 2004. However, costs (and in
particular wages and salarics, following a review of comparahle local pay levels) rose
more rapidly and the net loss [ the year inercascd from £405,707 to £484,505. OIL also
increased its income (from £42,162 to £50,279) and expendilurc fcll slightly, so that the
nct loss was reduced from £129,251 io £116,9217. The Trust itself received States grants
during the year tolalling £520,000 (2003; £847,000) which were dishursed fu full o the
operating companics; there was additional Trust income of £10,252 representing bank
depogit inlerest und apart from the disburscments there were no expenscs.

Business. 2004 was a year of mixed forfunes. The coniract gardening service remaimed
very popular and was fully booked throughout the wardening season. This is an excellent
programme [og both iraining and rehabilitation, whicl: confers uselut skills as well as
teaching work cthics. The nursery was adversely affected by the difficult trading
conditions affecting the whole horticultural industry, altheugh it continues to provide a
cost-effective form of work cxperience and useful preparation for open employment, The
launch of the wood recycling scheme whereby salvaged timber is de-nailted, cleaned,
planed and cut te lengih represeits an exciting new venture which could have sigmificant
environmental bencfits. The Island Wood carpentry workshop operates under the aegis of
Health and Socisl Sccurity but there ave useful synergies with our French polishing
operation, Tn 2004 we emploved a skilled part-time carpenier and joiner to undertake
iraining and development work for our clients, ‘The Sunflower Nursery pilot came te an
end in October and those clients who wished to do so fransforred to Acorn, Cycle sales
and repairs were mostly steady despite increased competition frem ather cyele oullels.

Client data. During 2004 we dealt with a total of 99 clients, three of whom were placed
into full-time open employment. A tatal of 33 cHenls were referred to us for help from a
wide range of sources including Adult Mental Healfh, the Adult Sociai Work Team, the
Alcohol und Drug Service, the Brain Injury Service and the Commuumity Network Team,
Although the small number ol permanent job placomcets 1s disappointing, we did
succeed in arranging 36 outside work oxperistice placements al 4 range of organisations
both cormercial and States-run.



Training, development znd placentent, Wo ran a total of 12 training courscs in 2004
and most of cur clionts participated in at least one. The recruitment by the Trust ol its
own occupational therapist enabled us to run greatly enhanced assessment punels and
roview mestings, and fo improve our lnks with other agencies, to our clienis’ advantage.
The monthly meetings arranged with the MENCAT sell-advocacy officer ran throughout
the year and provided a valuable service tor clienis with leaming difficuities. Highlands
have been oxtremely supportive and we have run a number of sceial, educalional and
work-related conrses through them. The Skill Solutions programnie was set up to bring
together the job-finding activiiies of the Trust with those of three other agencies,
Workwisc, Jobscope and lnterwork. We have also worked closely with Interwork, a
Health and Secial services progranime whoss remit is to find open and supported work
Macements fer peeple with a leaming difficulty and to continue to provide post-
placement support. The intenlion is to infegrate Interwork fuily into the Trust so as to
offer an cfficient and coordinated service for alfl disability groups (as well as reducing the
number of organizalions approaching employers). In a ditficult jobs markel we recognise
the importance of giving maximum impelus to placoment initiatives if we are to improve
our performance in this area.

Premises. (ur exisling premiscs, especiatly on the [lighiands campus, have fong heen
inadequale in lerms of both facilities and space. After an exhanstive traw] through the
various altematives, the Trust Bourd took the decision in principle to redevelop the
existing building at Oakfield. This project will be less cornplex and more affordable than
the propased nave 1o the Ifoward Davis Farm site as well as preserving our proximity to
the valiable lrainmg resourecs provided by Mighlunds. The development wilt give us a
modern multifimetional building housing a mix of workshops, retail, office and
educational areas. The indicative budget for the redevelopment is £600,000 and the target
complelion dafc is January 2006.

Locking altead. We face fresh challenges in 2005 as the long-awaited employment
legislation comes info force, while changes to the invalidity benefits regime arc cxpected
Lo Jead to a significant increase in demend for our services, The process of appointing a
new exeentive oflicer Lo replace Suzie Le Brocy who lefl uf the end of 2003 has proved
much mote protracted than we expected, but Jocelyn Butterworth has recenily joined us
i this role and brings with her from the UK many years’ experience of dealing wilh
employmient provision for peopls with special needs. Twish her every success in her new
assignment. At the same time, the lack of an executive o[ficer throughout 2004 and the
incrcasing challenges faced by the Trust placed many demands on our existing staff, who
responded to thern with cnergy and enthusiasm. | would especially like to mention Sleve
Pearce, Siobhan G'Connor, Mark Bingle, Amanda Webster, who left in Cetober, and
Mick 1lamon and his team. My (lanks to them all.

John Bootluman
April 2005



THE JERSEY EMPLOYMENT TRUST

NOPES ON THE TRUST

MEMBKRS

RUSINESS ADDRISS

THE JERSEY EMPLOVMENT
TRUST {("TET"}

CRIECTS OF I'HKE TRUST

ACCOUNTANTS

Mr Johi Boothman - Chairman
Senator Paul Roudier

Deputy Ben Fox

Tyepury Celia Scolt-Warren
Migs {7iil Curtis MBE

Mr David West

W Wike Beoy

Cakficld

La Rue du Froid Vent
8t Savionr

Jersey JHZ 711

JET was set up on behalf of the $iates of Jersey, and
incorporatied by the Royal Coutt on Lst March 2002 "to co-
ordinate aciion and services for poople with disabilities
cuerently provided by the Tmployment and Social Security,
Health and Social Services, snd Hdueation Comumnittees.”
(PTO20065)

The Board of Trustees consists of an independent chair, three
Slates members (nominated an behall on the Employment and
Social Security, Health and Secial Scrvices, snd Edvcation
Commitices), « person with tirst hand experience of living with
a disabitity, and two representatives from the local business
COMERty,

To co-ordinate, promofe and facilitate the development of
uppropriate employmeni and training opiions for people wilh
special needs and to assist them to obtale appropriale
supported open employviment.

To provide employment and vocational training for pergons in
the Island with special needs.

‘To define and cnsure the introduction and utilisation of
vonsistent policics, organisalional structures, management
swslems and empioyment praciices in all training and work
provisions for those persons with special needs in the Island.

LH ROSSIGNOL, SCOTT WARREN AND COMPANY
CHARTERED ACCOUNTANTE

Thomas Hdge House

Tumell Sireet

St Helier

Jerscy IEZ 41U



ATDITORS

MNOTE

BESTWICK, BONE & ALLBUT
Beachside Busimessz Centre
LaPRuc du Hoeq

5t Clemeni

Jersey JE2 61T

This summary 1s mlended purely as an aide memoire.
Reference should be made lo the relevant Trust documents for
any matters requiring detailed consideration.



INDUPENDENT AUDITORS REPOR I IO THE MEMBERS
or
THE JFREEY EMPLOYMENT TRUST

We have anditcd the finuncial statcisents of The Jemsey Employment Trosi for the year ended 31 December
2004 set out on pages 6 to 8, These tinancial statements have been prepared under the historical cost
convention and the uccounting paltcies set v an page §

This report iy made solcly to the Trust’s members, Our avdit work Tas been wndertaken so that we mi ght
state to the members those matiers we are required to state to them i an auditor's repurl wd for no other
puposs. To the fullesi cxtent permilted by law, we do not aesept ar assums responsibility to anyone ather
than the Trust and fie Trust’s members as a body, for enr audit work, [or this report, or for the apinians we
have formed. '

Respective responsibilitics of Membeis end anditers
‘The Trust’s members are responsible under the Constitetion of their Assaciation for e preparation of the
ltnaneial stalements in accordance with applicable law and relevant Acoommting Standards.

Our responsibility is to audit the financial staierments in scoodunce with relevamt legal and repulalory
requircmcnts and United Kingdum Auditing Standards.

We report {6 you owr opinien as to whether the financial slaiemeants give o tme and v view snd ave
properly prepared . We ulso repart 9 you if, in ont opinioq, Ui Chairman’s Report is not conststent wilh
the fuancial statements, [f the Trust has not kept proper accounting records and if we have not reccived all
the informativn and explanutions we require for cur auidir,

We read the Chairman’s' Report and consider the implicstions for our report if we bocome wware of any
apparshnt misstaternenis within it,

Basis el audit opinien

We conducted cur audit in accardance with United Kingdom Auditing Starnbuds {ssued by the Auditing
Pragtices Board. An avdit includes examinstion, on a test basis, of cvidence relevans to the amounts and
disclosures in the [manciz] statcments. [t also inctudes an assessment of fhe significanl estimates and
jodpements made by ihe Members in the preparstion ul the finaucial statements, wmd of whether the
accounting policics wre appropriate to the Trust's citcimstances, consistently applicd and adequately
disclosad.

We planned and performed cur audit so as to obtain sl the fnformation and explunatinns which we
vonsidered necessary in order to provide us with sufficient evideace to give reasomahls assurance that the
finuncial stalements are free from material misstaicment, whether caused b fraud or other irveguiarity ar
veror. T forming our opinicr: we also evaiuated the overall adeguucy of the presentatian of infaentaticn in
the financia] statements.

Upinion
In our opinion the financial statements give a tue and (uir view of the state of e Trust's affairs as at 31
December 2004 und of its net income for the ysar then ended and have been peopetly nrepared.

W , T v 4

Ny Sros s n s, kBl

Bestwick, Bone & Alibut

Chartered Accountants & [egistenn Auditors

Beachside Business Centre, Rue o Locq, 5t Clement,

Tersey, Channel Tslands, JE2 6LF.

Lt * e
el \_\i\m\s_ PR AN

—r



THE JERSEY EMPLOYMENT TRUST

BALANCE SIIFET AS AT 31 DECEMBER 20064

Fixed asseis
Irseestinents

Carreni assels
Cash at bank

Met urrent assets
Total assels less carrent labifities
Creditors: amounts doe 2ficr one year

Loan payable
Votal net assets

Represented by:
Income account

The accounts were approved by the Members on
and were signed on their behalf by:

M cinber

Motes
i
2
2006, 701
3

Qﬂvﬁ%fkﬂ

Member

The nutes un pages [T to 12form an integral part of these accuunts.

200701

200,719

190467



THE JERSEY EMPLOYMENT TRUST

INCOME ACCOUNY
FOR TTIT YRAR ENDED 31 PECEMBER 2004

MNotes 2004
£ £
incone
Emplaymeni end Social Sceurity Committee grant 520,000
Banlk interest received 10.252
530,252
Fxpenses
Grant paid to Workdoree Solutions Limited 100,000
Grant paid to Worktoree Solulions t/as Acomn 304,000
Girant paid to Oakfield Indusiries Limited - e 120,000
— 520,600
Net income for the vear 10,252

Balance brought forward
Balance carricd forward

10,232

There is no difference betwaen the logses shown above and their historic cost equivalent.
SrC are 1o recogniaed gains or losses other than as disclosed above,

Thete have been no disconlinued activities or sequisitions in the cutrent or preceding accounting period.

The notes on pages 1 1012 form un integral part of thess accounts.



THE JERSEY EMPLOYMENT TRUST

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBIIZ 2004

1. Accommting policics

The aceoumls have been prepared under the hisiorical cost convention amd n accordance with the Statement of
Chamel Islands Accounting Praclice except whaere otherwise stated.

The principal accounting policics adapted by the company are set out below,

Consolidation

Previous to 1 Janvary 2004, (he results of the tros: were consolidated with its subsidiary, Worldforee Sohitions
[imited. The creation of a separate set of financial statements has resubled i no comparative tigures being
available for The Jerscy Emmloyment Trust.

Revenue pranis

Revenue granls ave accomnted for on an aceruals basis.

Doposit interest

Tnterest on bank deposits iz accounied for on a rcecivable basis.

Invesimenis

Dnvestmenits are included in the accounts at cost unless there is evidence of & permanent diminulion in value when

they arc swrillen down o the estimated recoverable amount,

2. Investments

2004
L
Unqueted mvestments:
Worlcforce Solulions Limited g
Oakficld indusiries Limited —— 9
iR

The Jersey Employment Trust owns 100% of the fssued sharc capital of Workforce Solutions Limited, a Jeraey
meorporated company. Workforce Solufions Limited is the provider of an agricultural workshop for poople with
leming difficultics.

The Jersey Ermmployment Trust owns 100% of the issued sharc capital of Caldield Industries Limited, a Tersey
incorpotated vompany.  Ouakficld Induswies Limited is the provider of a sheltered workshop for people with
physical or lewming disabilities.

2004

£
Workidoree Solutions Limited 191,467

‘this loan 3 inlerest free, unsecurad and has no specified date of repayment.



TUE JERSEY EMPLOVMENT TRUST

NOTES 10 THE ACCOUNTS
FORTHE YEAR ENDED 31 DECEMBER 2004

4. Revenue praat

The States of Tersey Employment and Social Sceurity Commitles has funded the continued operation of the Trust
and i subsidiaries by means of a revenue grant and has mdicated that it will continue ¢ do so. The lolal grant
voied by the Employment and Social Security Commitee for the vear fo 31 Docember 2004 was £520.000.

5. Lliiimaie conroliing pary

The uliimate and controlling party is the States of Jersey which sponsers the Jersey Braployment Trust.



TOE JERSEY EMPLOYMENT TRUST

CONSOLIDATION SCHEDULE - INCOME AND EXPENDITURE
FOR THE YEAR ENUED 31ST DECEMBER 2004

Buales
Cost. of Sales

Gross Profii
Oiher Income

Expenses

Wages and Salaries

Staff Training

Rent and Rates

ITent, Light and Water
Insurance

Telephone

Ollice Ixpenses
Advertising

Printing, Postage and Stationery
Repairs and Renewals
Tools and Equipment
Supplies and Chemicals
Transpoit

Travel and Entertaiting
Freight Charges

Food Provision

Cleaning

Dues and Subscriptions
Audit and Accountancy
T.egal imd Professional Fees
Hire ot Equipement

Dank Charges

Sundry Fxpenses
Depreciation

Profit on Sale of Mixed Assets

Balance Brooght Forward
Revenue Grant Receivable

Transler 10 Delerred Income
Balance Carried Forward

JET Worklorce Qalcfield Total

£ £ £ £

- £25,195 93,114 214,309

- {19,221} {44,425} {63,745)

- i05,874 48,689 154,563
10,252 13,552 1.590 23,394
16,252 119,425 50,279 179,957
- 489,669 138,982 628,651

- 3,953 - 3,953

- 545 - 545

- 6,081 1,544 7,625

- 7 480 2,138 3,638

- 3,159 1.887 5,046

- 2,737 1,353 4,090

- 6. 757 2,015 8,772

- 5,044 107 5,151

- 23,668 971 24,639

- 1,309 - 1,300

- 3,704 - 3,704

- 14,005 2157 16,162

- 2,742 33 2,777

- 528 - 328
187 - 187

- 1,404 1,117 2521

- 1,622 - 1,622

. 2,775 4,646 7,421

- 2,922 y 2,622

- 881 - 381

- 58 694 732

- 2,900 127 3,027

- 20,801 §,403 30,204
- {(1.000} - {1,000

- 603,921 167,196 771,127
10,252 {484,505) {116,917} {591,170)
- 61,765 23,810 85,575
10,252 (422,740) (93,107) (505,593)
- 400,000 120,000 320,000

- 24,505 (3,083} 81,422
14,252 £ 461,763 £ 23,810 £ 95827




THE JERSEY KMPLOYMENT TRUST

CONSOVIDATION SCHEDULE - BALANCE SHEET

FOR THE YEAR ENUED 318T DECEMRBER 2004

Tixed Asscis
Tangible Fixed Assels
Tnvestments

Loans Receivable
Clurrent Assets
Stock

Short Term Loans
Dehiors

Cash at Bank

Croditors: Amnants Dae Within
Cine Vear

Creditors and Aceruals

Sockil Security Contributions Payable

Amount Dye fa Acorn Enterprizes

et Current Asscls

Total Assets less:
Clurrent Linbilities

Creditors; Amonnts Buse After
Une Year

Loan Payable

Deferred ncarne

I'ntal MNet Assets

Capital and Heserves
Share Capital
Income and lixpenditure Account

Clensolidation
LT Workfores Ok field Adjust. Total
L £ £ £ £
- 18,328 13,493 - 31.821
18 - 18 -
- 190,457 - 190,467 -
18 208,793 13,493 190,485 31,321
- 300 14,245 - 14,745
1.000 - 1,000 -

- 10,391 557 - 10,448
2006,7M 115,828 39.851 - 37380
200,711 £33,719 74,653 1,000 405,073

- 12,693 2,242 - 20,933

- - 3,853 - 3,853

- 1,600 {1,000) -

- 15,693 7,095 {1,000 24,788
266,701 112,026 67.55R - 380,285
208,719 320,821 21,051 160 485 412,106
190,467 - - (190,447 -

- T80 047 57,232 - 316,279
190,467 239047 57,232 {194,467 216,279
£14.252 £ 61,774 £23,819 £ i8 £ 05827

- 9 9 (18} -

10,252 61,765 23,810 - 95,827
£1(,252 £ 61,774 £23.81% £ {18) £ 95,827




