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BY EMAIL

25" March 2025

Dear Chair,

Re: Engagement and consultation on changes to traffic flow

Thank you for your letter of 11" March in relation to engagement and consultation on changes to
traffic flow and associated trials.

The legal requirements for temporary modification of traffic flows are set in the Road Traffic
(Jersey) Law 1956. An Order made under Article 68 may temporarily modify Orders made under
Articles 59 (Parking places), 62 (Restrict use of roads by vehicles), or 63 (Designation of pay
parking places) for the purposes of a trial or other initiative. This requires consultation with the
relevant Parish and two naotices to be placed in the Jersey Gazette seven days preceding the date
of effect.

Beyond this statutory minimum, the level of appropriate engagement varies according to the
needs, complexity, and impact of the scheme on road users and the neighbouring and wider
island community. Thus, each project communication plan is developed as a bespoke product.
Some small traffic management interventions can have a large impact, whereas other larger
schemes can have minimal effect, thus a one size fits approach would not be appropriate.

The simplest way to illustrate this is to consider the communication plans of a recent typical
project, as below.

Example - Bagatelle Safer Routes to School

The Bagatelle Safer Routes to School project includes numerous proposals to make it safer for
children to walk, cycle, and take the bus to school. The proposals deliver on the commitments set
out in the ‘Sustainable Transport Policy: Next Steps’ and aim to be delivered in phases over the
next few years.

The Bagatelle Safer Routes to School schemes are being introduced in response to the Bagatelle
Road safer routes to school island wide engagement carried out in 2022, an example of how the
Department uses community feedback to inform the development of schemes. This engagement
highlighted that respondents wished to see a reduction in the volume of traffic, better and more
crossing points, and a safer road environment. The trial schemes have been developed working
with key stakeholders including the nearby schools and the relevant Parish authorities.

Minnistre pouor I'infrastructuthe Gouvernément d’Jérri


https://www.gov.je/Government/Pages/StatesReports.aspx?ReportID=5761
https://www.gov.je/Environment/ClimateEmergency/TacklingTransport/CyclingWalking/Pages/SaferSchoolZones.aspx#anchor-0
https://www.gov.je/Government/Consultations/pages/bagatelleroadsafety.aspx

From this engagement, various traffic engineering, behavioural change and public transport
options were reviewed through a prefeasibility study that would address the concerns raised
through the engagement survey. This included engagement with major stakeholders, such as the
schools.

These were then brought forward for discussion with the relevant parish, depending on where the
engineering intervention would be situated, and which road authority would be responsible for final
decision making (see Appendix A)

Then, where parish support has been received, a process is commenced to instigate a trial in
order to ascertain the performance or otherwise of the measure.
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The Bagatelle Safer Routes to School project includes numerous proposals to make it safer for children.
to walk, cycle and take the bus to school. The proposals deliver on the commitments set out in the
‘Sustainable Transport Policy: Next Steps’ and aim to be delivered in phases over the next few years.
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PROPOSED IMPROVEMENTS
IN 2025/2026

Jersey College for Girls (JCG) crossing
upgrade on Le Mont Millais

Fountain Lane - active travel priority /
traffic restriction

Clarence Road - active travel priority /
traffic restriction at junction with Pieasant

Street, Grosvenor Street and College Hill

Further schemes are in development across the
Bagatelle Safer Routes to School project area
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%= | Infrastructure More details on all schemes will be available closer to delivery dates.

e and Environment In the meantime, please contact DFlI@gov.je or visit gov.je/activetravel

Fig 1. Leaflet explaining proposals to the public and interested partie



Example - Clarence Road

To trial a safer space for children and adults walking and cycling to school, the Government is
proposing to introduce a traffic restriction on Clarence Road at its junction with Pleasant Street,
Grosvenor Street and College Hill. In this instance, the Minister for Infrastructure is the Roads
Authority and the final decision maker but must consult with the Parish because of the effect upon
its neighbouring roads and residents.

8. Clarence Road — Proposed timeline
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Fig 2. Clarance Road Proposed Project Timeline and Communications

Notice was provided to residents in the vicinity of the safer routes to school trial interventions six
weeks ahead of the proposed trial. The relevant scheme leaflet was letter dropped to
approximately 2,100 homes and businesses inviting comment via email or through the local drop-
in sessions and was further publicised through social media and the Government’s Safer Schools
Zones website. The leaflets were also distributed by the schools to parents.
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Fig 3. Map showing zones for the letter drop.


https://www.gov.je/Environment/ClimateEmergency/TacklingTransport/CyclingWalking/Pages/SaferSchoolZones.aspx
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e TRIAL MODAL FILTER ADJACENT TO CLARENCE ROAD

To provide a safer space for children and adults walking and cycling to school, the Government of Jersey are
proposing to introduce a traffic restriction on Clarence Road at its junction with Pleasant Street, Grosvenor
Street and College Hill. The proposed modal filter will be introduced as a 12-month trial in April 2025 and will
provide a safe area for pedestrians accessing Victora College Preparatory and other local schools while
reducing through traffic on local roads.

PROPOSED CHANGES

The trial traffic restriction will introduce a set
of traffic bollards on Clarence Road at Its
Junction with Pleasant Street, Grosvenor
Street and College Hill.

The bollards will create a safe, traffic free
pedestrian crossing area to Victoria College
Preparatory (VCP), while allowing cyclists to
pass through between the two junctions and
retaining school vehicular access.

Through-traffic between College Hill and
Grosvenor Street, and between Pleasant
Street and Clarence Road, will not be allowed.

SCHEME MONITORING

The scheme impacts will be monitored over
the 12-month trial period. The Government will
conduct pedestrian and traffic counts outside
VCP and are installing traffic counters at the
Jjunction of College Hill with Le Mont Millais to
understand the impact of the scheme on
general traffic, pedestrian and cycle levels
before and during the scheme trial.

TARGET PROGRAMME

December 2024 ~ March 2025
Engagement and trial preparation

14 April 2026 - Trial of Clarence Road
modal filter planned to commence

April 2025 - April 2026 - Monitering of trial
and consultation on making scheme parmanent

April 2026 - Trial scheme decision
following consultation

. |

should be a top priority.

! 14 Given the number of young students and famiies who frequent this area daily, ensuning their sofety ’
Daniel Pateman, Headteacher, Victoria College Preparatory School bb )

> any comments regarding
Infrastructure y email at DFlergov.je

and Environment For information about our approach
gov.je/activetravel

Fig 4. Leaflet to public detailing proposed changes to Clarance Rd, scheme monitoring and
programme.



Drop-in Sessions

The covering letter accompanying the information leaflet sent to the households invited any
interested person to attend a series of drop-in exhibitions, where I1&E transport and road safety
professionals would be available to answer questions about the trial proposals directly.

The purpose of this engagement is to understand whether there are any issues that would need
minor modifications to the proposals, gain feedback on public concerns that can be monitored
during the trial operation and assist people to fully understand the scheme aims.

It is important to keep in mind that at this stage the trail has not been commenced and so
comment received is generally conjecture, as opposed to empirical observation. This is the reason
why the drop-in sessions are engagement rather than consultation.

7. Bagatelle Safer Routes to School — Engagement Summary

« 221 responses

+ Three most popular responses:
+ A reduction in the volume of traffic was needed to improve the local area (48%)
- Better/more crossing points (46%)
+ Safer environment on the roads (43%)

Bagatelle Safer Routes to School — March 2025 Resident Engagement for Three Schemes:

@k

Letters and scheme leaflets sent out to 2,100 + 27 residents have either emailed or telephoned
residents: I&E in response to the engagement letter

+ JCG Crossing - 266

- Fountain Lane — 1,240 + ~60 attendees across all three drop in sessions
+ Clarence Road - 832 (JCG ~4, Fountain Lane ~20, Clarence Road ~30-

Number of | Supportive| Change to Traffic = Details of Lack of = Emergency
JCG Crossing 2 1 1 1 0 1 0 0 0 1] 1]

Fountain Lane 5 3 1 3 0 0 1 0 1] 1 0
Clarence Road 20 0 6 10 2 1 2 4 0 1 1

In respect of the proposed Clarence Road trial, | have also attended a public meeting with
residents, at their request, to discuss concerns they have regarding the trial scheme and to
explore and consider other potential options. This was a very helpful and constructive meeting
and, it needs to be emphasised, could very well lead to us adopting an alternative option for the
trial to create a safer space for children and adults walking and cycling to school. This is an
exemplar of our engagement in action.

Clarance Road Scheme Monitoring

The scheme impacts will be monitored over the trial period. This will allow the measures to settle
in and for changes in travel patterns and behaviours to become apparent so that an informed
decision can be made. Adjustments may be necessary to take account of real-world feedback
within the trail period.



In the case of Clarance Road, the Department will conduct pedestrian and traffic/speed counts
outside VCP and have installed an automated live traffic counter at the junction of College Hill with
Le Mont Millais to understand the impact of the scheme on general traffic, pedestrian and cycle
levels before and during the scheme trial, as well as undertaking observations around the wider
network.

As is normal the Department would expect to receive comments throughout the trial, on occasion
these may result in the measures being adjusted. The comments received are included in the
project evaluation report.

Post Trial Consultation

Towards the end of the trail period, once the measures have settled and as reliable quantitative
data becomes available, a public consultation survey will be issued to receive feedback and
qualitative data of the perceived success of the trial or otherwise.

This information will then be compiled into a project evaluation report to in decision making. For a
one-year trial, evaluation needs to be carried out at around nine months so that engagement with
the parish authorities to inform the final ministerial decision can be progressed.

Clarance Road Evaluation Report and Decision Making

The evaluation report will be used for discussion with the Parish and the Minister, before
recommendations are made by officers as how to proceed. This may include further public
consultation events, before a final ministerial decision is made.

The evaluation report would then be published on www.gov.je with the final decision, setting out
the process, quantitative data collected and qualitative data received, with the rationale for the
final decision.

Other recent examples that resulted in schemes of various scale include:

1. Trinity Village Improvement scheme (see pages 21 — 31 for consultation process and
results)

2. St John’s Village Improvement Scheme (see pages 2 — 23 for consultation process and
results)

I hope you find this information of use and we will be able to provide the Panel with further
information during the hearing taking place on the 9" April.

Yours sincerely

na{j -.LLJM__

Constable Andy Jehan
Minister for Infrastructure


https://www.gov.je/SiteCollectionDocuments/Planning%20and%20building/Trinity%20Village%20Improvement%20Consultation%20Report%20May%202023.pdf
https://www.gov.je/SiteCollectionDocuments/Travel%20and%20transport/St%20Johns%20Village%20Improvement%20Scheme%20Feedback%20Report.pdf

APPENDIX A - Bagatelle Safer Routes to School — Clarence Road - PoSH Presentation

a Infrastructure
and Environment

Bagatelle Safer Routes to
School - Clarence Road
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February 2025

rence Road — Meeting Purpose

The purpose of this meeling = o provide an overaew of the wider Bagaiele Safer Routes Io Schoal project and brief the Roads
Commiltese on a proposal to introduce a 12-month tial modal fiker on Clarence Road from Apeil 2025,

L .

-

Tha Infrastructure & Enviranmant Team have schoal and Ministerial support to tial 2
=afer, traffic free pedesirian crossing anea fo Vicloria College Preparatary (VCP) from
ther tog end of Grosvenor Streel

Traffic restrictions have been shown o
b & sucoe=s including on Darsed Sireet.
Another example, Rue du Mavperiss
delivered in 2020 (following a one-year
The scheme will directly supporl 220 schoal pedestrian cressing movements in the triad} introdu ced iraffic ballards shawn in
=school peaks and encourage more students o walk to schaal. the pholograph below. The change led
o 7% of Le Rocguier students using
the raule feeling safer when travelling io
Ther =chame will be introduced an Clarence Road, a Government of Jersey rosd but and fram school.
traffic changes will affect users on adjoining Pan=h of 81 Helier Roads. These impacts
will be manitored throughout the thal.

.

-

.

We wauld Ike o brief the Roads Commiltee on the scheme and its benefits and
understand any commenis'concerns sa thal we can make changes if need be before the
frial.

.

‘W will underiake a communily letler drop and faclitabe a drop-in session at the
begnning of March 2035 and wil brief the Rosds Commitiee and residents an
manilaring outputs throughauwl the trial.




Clarence Road — Agenda

Bagatelle Safer Routss fo School Project -
Background

Clarence Road — 3cheme Drivers

Clarence Road — Dafa Analysls

Clarence Road — Propoesd Engagement
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Clarance Road — Summary
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Bagatelle Safer Routes o School Praject —
Overvlew of Schemss

Clarence Road — Scheme Ovarview

Clarance Road — Diverslon Routas

Clarance Road — Proposed Timelline

The Suatalnable Tranepert Pellcy dec=ion-making principles
slate that to reduece vehide journeys, i will:

Aake walking and cpoling more afrEctive, especiaiy for

IraVENng f0 SCADDY An8 GOMMUtng, by provided Safer roues’
— Brincips Ho. 4

1. Clarence Road — Bagatelle Safer Routes to School Project

An island wide online engagement exarcise in 2022 and school reposts for the
wider area identified cpportunities for road safety and active travel measures in
|the project area (see adjacent map shawing heat map af response focus areas) |

Area Contaxt

@k



2. Clarence Road— Bagatelle Safer Routes to School Project

FLODOS ot iimprovem e
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and new crossing on Road at 5t

o s.-mour:s School

La Rue du Froid Vent / i Road and Road /
9 Les \axines sunction improvement
New crossing on Bagatelle Road at northern end of
Ciaremont Road

{Delivery, | ¥ forGiris G carpark

o pe ta path to bus stop ot ICG

School Street / active travel prionty between XCG and Jersey

College Prep on Claremont Roag
.’"z'nié'.. """"""""""""""""""""""""
el o Fountain Lane - active trawes / traffic restriction
Feazibility of new Croszng on Le Momt Millais 0t southam end
of Claremont Road
i72026") | )" Glarenice Rood - active travel / traf reziriction &t jnction. |
| Delivery’ | with Picasant Street, Grosvenar Street & College Hill
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.
High padestrian crossing demand with a focus
at school peak houra

Potential conflicts between trafic and
.. | pedestrians croesing the road

“Given the number of young students
and families who frequent this area
daily, mumghnnﬁtymoddh-

fop peiority”
Danmpmmnbm
Victoria College Preparstory School

Victoria Coliags Prap o long had concerns
about the eafety of students

Complex layout means that cars can coms out of
multipie exits a2 pedestrians fry to cross




Proposed Chansos

The trial tratfic restriction will intraduce a set of
traffic ballards on CL Road atits ion with
Pleasant Street, Grosvenor Street and College Hill.

The bollards will create a sate, traffic free pedestrian
crossang area ta Victonia College Preparatory (VCP),
while allawing cyclists to pass through between the
WO junctions and school traffic to enter/exit the
school

Through traffic between Coliege Hill and Grosvenor
Street and between Picasant Street and Clarence
will not be allowed.

M EROAA

5. Clarence Road — Vehicle Counts, November 2024 — January 2025

Clarence Road.

dropping off ar picking up students.

nat start ar end their journey on these roads.

* The trial will prohibit through molor traffic between College Hill
and Grasvenor Streel and between Pleasant Street and

Approximately 210 vehicles in the school moming peak snd
150 vehicles in the schoaol afternoan peak make these
movermnents an a typical day with appraximately B0 vehicles

Traffic surveys underlaken on the 9% and 22 Jsnuary 2025
suggest that most vehicles traveling between Pleasant Street
and Clarence Road and College Hil and Grosvenor Street do

M Peak (08:00-03:00 PM Poak[14:45-16:458




6. Clarence Road — Scheme Diversion Routes

* As a result of the propased trisd modal filter, Pleasant Street
and College Hill should see a reduction in traffic volumes with
traffic likely to use Le Mont Milais. Wellington Road and St
Savicur's Rosd main roads.

« Far raffic continuing to use Pleasant Street and College Hill,
=ame of the possible local diversion routes Io access
Cia Raoad and G Street are shawn on the
adjcent map.

it should be noted that kical acoess Io s properties will be
maintained although access may require some of the
diversions autlined on the sdjscent map.

7. Clarence Road — Proposed Engagement

wulhmwhmwhlh%muwMNWMMMHMaWMmFM
March 2025, Residerts wil have an opporiunity 1o provide feedisck by emai and o a proposed local drop-in session with Projed Teamn and Parish
Mmmwm

* Throughout the trid, monitoring will Lske plsce, and the results shared with resdents. Residents will also be consubled on making the scheme permanert. )
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8. Clarence Road — Proposzed timeline

113

Minietarial Declabon on 12-month trial "
praceeding with & 12- COMMencas during the Englilullrl'llrli lezal
month trial =zchaal Easter holidays
12 Fabruary Fabnuary - April 2026 ~ January 2028
2026 Maroh 2026 April 2028 - Mlaroh 2028
Government of Jersey
Parieh of st Heller Liocal residenis informed undertzke monltoring of CIEECE KOS o o)

Roads Commitiss
reques! o support trial o
beer fudly funded by Gad

abaul the proposed trial
scheme viz 2 letter drop
with a drop-in seselon
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9. Clarence Road — Summary

fiter could be mada
permanent subject o
Pari=zh agreement and
lacal consultatian

Clarance Road modal
Miter trial and share
findings with Parish
Roads Commitles

.

* The Infrastructure & Environment Team plan to introduce a 12-moath
trial to create a safer, raffic free pedestnan crossing area lo Viclona
Callege Preparatary (VCP) and wider schools

\
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[+ The =cheme will directly support 220 schaal pedestirian crassng
mavements in the school peaks and encourage mare pupils to walk
to schoal. With restrictions on through traffic routes some local

| joumeys will need o reroute

+ A community drop-in session will be crganised during the first week
af March 2025 and we would welcome Roads Commiltes

representstion
-

{

+ The scheme will be manilored $irough manual and autornatc traflic
counts and the findings shared with the Roads Comnmitiee befare s
decision an scheme permanency

\




