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Common Strategic Policy Review Panel

Record of Meeting

Date: 23 October 2025

Present Deputy Inna Gardiner, Chair [online via Microsoft Teams]
Deputy Helen Miles, Vice-Chair

Deputy Catherine Curtis [online via Microsoft Teams]
Deputy Hilary Jeune [online via Microsoft Teams]

Deputy Louise Doublet

Deputy Montfort Tadier

In attendance Nikita Hall, Principal Committee and Panel Officer
Kellie Boydens, Principal Committee and Panel Officer

to take place with the Chief Minister and Minister for Treasury and Resources on 6%
November 2025 would be shared with the Panel for consideration the following week.

Agenda matter Action
1. Common Strategic Policy Review: Approval of Draft Questions Plans
The Panel noted that the following upcoming review hearings were due to take place on
Monday 27" October 2025:

e Minister for Health and Social Services

e Minister for Social Security and Minister for Education and Lifelong Learning (joint

hearing)

e Minister for the Environment

e Minister for Infrastructure

e Minister for Sustainable Economic Development
The Panel discussed and approved the draft questions plans subject to several changes
and additions. The Officer was requested to make the final agreed changes to the KB
questions plan documents filed in the Panel’s shared Microsoft Teams channel.
The Panel was advised that the draft question plans for the public review hearings due KB
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Common Strategic Policy Review Panel

Record of Meeting

Date: 27" October 2025

Present Deputy Inna Gardiner, Chair

Deputy Helen Miles, Vice-Chair

Deputy Catherine Curtis

Deputy Louise Doublet [ltems 1-4 only]

Deputy Montfort Tadier [online via Microsoft Teams]

Apologies Deputy Louise Doublet [Items 5-7 only]
Deputy Hilary Jeune
In attendance Deputy Alex Curtis, Panel Member, Environment, Housing and

Infrastructure Scrutiny Panel

Item 2 only [online via Microsoft Teams]

Deputy Tom Binet, Minister for Health and Social Services

Tom Walker, Chief Officer for People, Policy and Digital, Office of the Chief
Executive

Ruth Johnson, Director of Health Policy, Cabinet Office

Martin Carpenter, Director of Digital Health & Informatics, Cabinet Office

Item 3 only

Deputy Lyndsay Feltham, Minister for Social Security

Deputy Robert Ward, Minister for Education and Lifelong Learning

Sophie Le Sueur, Chief Officer, Employment Social Security and Housing
Sue Duhamel, Associate Director, Public Policy, Cabinet Office

Keith Posner, Chief Officer for Children, Young People, Education and Skills
Jonathan Williams, Programme Director, Children, Young People, Education
and Skills

Item 4 only

Deputy Steve Luce, Minister for the Environment

Andy Scate, Chief Officer, Infrastructure and Environment Department
Andrew Marx, Head of Development and Land Regulation, Infrastructure
and Environment Department

Item 5 only

Connétable Andy Jehan, Minister for Infrastructure

Andy Scate, Chief Officer, Infrastructure and Environment Department
Tristen Dodd, Head of Highways, Transport and Infrastructure,
Infrastructure and Environment Department

Item 6 only

Deputy Kirsten Morel, Minister for Sustainable Economic Development
Tom Holvey, Chief Economic Advisor, Department for the Economy
Heath Harvey, Head of Local Economy, Department for the Economy
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Nikita Hall, Principal Committee and Panel Officer [Items 1-5 only]

Kellie Boydens, Principal Committee and Panel Officer [Items 6 & 7 only]
Gwyn Garfield Bennett, Communications Officer [Items 1-2 & 6-7 only]

Agenda matter

Action

1. Pre-hearing discussion

The Panel discussed the upcoming public review hearings scheduled for later that day
and allocated the questions areas from each question plan amongst each other.

2. Public Review Hearing: Minister for Health and Social Services

The Panel welcomed the Minister for Health and Social Services and Government
Officers to a public review hearing in relation to its review of the delivery of the Common
Strategic Policy 2026-2029. The proceedings were streamed live to the public and a
recording was taken so that a written transcript could be produced.

3. Public Review Hearing: Minister for Social Security and Minister for Education
and Lifelong Learning

The Panel welcomed the Minister for Social Security, Minister for Education and Lifelong
Learning and Government Officers to a public review hearing in relation to its review of
the delivery of the Common Strategic Policy 2026-2029. The proceedings were streamed
live to the public and a recording was taken so that a written transcript could be produced.

4. Public Review Hearing: Minister for the Environment

The Panel welcomed the Minister for the Environment and Government Officers to a
public review hearing in relation to its review of the delivery of the Common Strategic
Policy 2026-2029. The proceedings were streamed live to the public and a recording was
taken so that a written transcript could be produced.

5. Public Review Hearing: Minister for Infrastructure

The Panel welcomed the Minister for Infrastructure and Government Officers to a public
review hearing in relation to its review of the delivery of the Common Strategic Policy
2026-2029. The proceedings were streamed live to the public and a recording was taken
so that a written transcript could be produced.

6. Public Review Hearing: Minister for Sustainable Economic Development

The Panel welcomed the Minister for Sustainable Economic Development and
Government Officers to a public review hearing in relation to its review of the delivery of
the Common Strategic Policy 2026-2029. The proceedings were streamed live to the
public and a recording was taken so that a written transcript could be produced.

7. Post-hearing discussion

The Panel agreed that a press notice should be drafted outlining the key themes from the
public hearings. The Communications Officer advised that a press notice would be
circulated for approval via Teams.
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Common Strategic Policy Review Panel

Record of Meeting

Date: 6™ November 2025

Present Deputy Inna Gardiner, Chair

Deputy Louise Doublet

Deputy Hilary Jeune

Deputy Montfort Tadier [Iltems 3 — 4 only]
Deputy Lucy Stephenson

Apologies Deputy Helen Miles, Vice-Chair
Deputy Catherine Curtis
In attendance Item 2 only

Deputy Elaine Millar, Minister for Treasury and Resources

Deputy lan Gorst, Assistant Minister, Treasury and Resources
Richard Bell, Treasurer of the States

Andrew Hacquoil, Group Director of Strategic Finance, Treasury and
Exchequer

Item 3 only

Deputy Lyndon Farnham, Chief Minister

Deputy lan Gorst, Assistant Minister for Treasury and Resources
Richard Bell, Treasurer of the States

Paul Wylie, Chief Officer, Cabinet Office

Jason Whitfield, Chief Information Officer, Digital Services

Kellie Boydens, Principal Committee and Panel Officer
Gwyn Garfield Bennett, Communications Officer

Agenda matter

Action

1. Pre-hearing discussion

The Panel discussed the upcoming public review hearings scheduled for later that day
and allocated the questions areas from each question plan amongst each other.

2. Public Review Hearing: Minister for Treasury and Resources

The Panel welcomed the Minister for Treasury and Resources, the Assistant Minister for
Treasury and Resources and Government Officers to a public review hearing in relation
to its review of the delivery of the Common Strategic Policy 2024-2026. The proceedings
were streamed live to the public and a recording was taken so that a written transcript
could be produced.

3. Public Review Hearing: Chief Minister

The Panel welcomed the Chief Minister, Assistant Minister for Treasury and Resources
and Government Officers to a public review hearing in relation to its review of the delivery
of the Common Strategic Policy 2026-2029. The proceedings were streamed live to the
public and a recording was taken so that a written transcript could be produced.

4. Post-hearing discussion
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The Panel agreed that a social media post should be drafted outlining the key themes
from the public hearings. The Communications Officer advised that the key themes would
be circulated to the Chair for approval via Teams.
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Common Strategic Policy Review Panel

Record of Meeting

Date: 27th November 2025

Present Deputy Inna Gardiner, Chair
Deputy Helen Miles, Vice-Chair
Deputy Louise Doublet

Deputy Hilary Jeune

Deputy Montfort Tadier

Deputy Catherine Curtis

Apologies

In attendance Tim Oldham, Assistant Greffier, Committees and Panels (Item 1)
Janice Hales, Research and Project Officer (Item 1)

Nikita Hall, Principal Committee and Panel Officer (Item 2)

Agenda matter

Action

1. Draft Report — Delivery of the Common Strategic Policy

The Panel received the draft report on the ‘Delivery of the Common Strategic Policy’. The
Panel was advised that there had been minimal comments on the factual accuracy of the
report and that any changes had been highlighted within the main body.

The Panel discussed the report and requested several changes including to the key
findings and recommendations. The Panel approved the report, subject to the requested
changes being incorporated. It was agreed that the Chair would provide final approval
later that day.

2. Final Report — Delivery of the Common Strategic Policy (S.R.5/2025)

The Panel noted that the report “Delivery of the Common Strategic Policy” (S.R.5/2025)
had been presented, alongside a press notice.
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