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23 October 2025 

Dear Deputy Miles 

Re: Proposed Budget 2026-2029 Review 

Further to your letter dated 13 October 2025, please see below JACS response to the 
questions posed to us. 

1. Please can you outline the discussions that have taken place regarding your

Proposed Budget 2026-2029 allocations?

JACS budget for 2026 was discussed at our quarterly meetings with SPPP, this 
is a standing topic for discussion at each meeting. An update on the 
increase for 2026 was notified to JACS ahead of the last quarterly meeting 
(with the caveat that this needs still to be debated by the States Assembly). 
The most recent quarterly meeting was on Wednesday 1 October 2025. 

• Where have any savings been achieved within your organisation?

There have been no savings achieved in 2025 - our budget is tight, and 
we maintain strict fiscal management of this. Although some savings were 
made as we did not replace a team member who resigned this year, 
these monies were able to be then utilized into strategy development 
project (which we have been unable to fund previously) to continue to 
meet the requirements of the legislation (Jersey Advisory and Conciliation 
(Jersey) Law 2003) and the needs of clients. 

2. How will the Proposed Budget 2026-2029 allocations impact your

organisation, including any impacts on service delivery?

The proposed uplift contained in the budget for 2026 means we can show a 
balanced budget - with a tiny surplus of £9k - if approved. Without this the 
JACS budget for 2026 was showing a shortfall of around £3k. The proposed 
increase is 2.6%, which is the RPI uplift applied to departmental non-pay 
budgets for 2026 (JACS is paid as a grant, so is shown as non-pay in the 
Cabinet Office budget). If a similar uplift is allocated in 2027 and beyond, this 
will also apply that to JACS grant. 
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