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DIGITAL i JERSEY
11/9/2025

Dear Inna,

Further to your letter of 06 August 2025 | am writing to respond to the requests made therein.
You asked for responses to 9 questions, which are provided in the attached document.

Overall we understand your review to be of the governance arrangements existing between
ALOs and Government.

Internal governance arrangements:

As background and context, Digital Jersey is a private limited company the shares of which are
owned by a non-charitable purpose trust, with three trustees and an enforcer. As a result the
company complies fully with companies law and trust law requirements in terms of internal
governance.

The Board of Directors (5 Independent Non-Executives and the CEO) meet at least quarterly,
supported by the Company Secretary. At each quarterly meeting the Board reviews a Business
Performance Report (setting out activities and outcomes against all the targets set in the annual
Operational Plan as well has highlighting key operational and governance matters and updates
to the risk register) and a Business Finance Report (which provides detailed commentary on
financial performance against budget and prior year).

The Board has established three sub-committees to support governance arrangements which
meet at least 3 times per year. These are:

e Audit & Risk: responsible for oversight of the annual budget and financial statements,
appointment and oversight of the External Auditor, and for review and update of the risk
register.

e Remuneration & Nominations: responsible for overseeing the appointment and
Remuneration of Directors and for advising the CEO on pay matters for other
employees.

e |Impact Jersey Steering Committee: responsible for overseeing the governance of the
scheme, approving Programme Proposals for recommendation to the Minister and
approving allocation of grant funding to successful applicants.

The Trustees are responsible for ensuring that the Board of Directors is governing the company
in accordance with the purposes set out in the trust deed. The Trustees’ role is to provide
challenge and hold the Board of Directors to account on activities and performance. The
Trustees and Enforcer meet twice a year —to receive the Annual Report and Financial
Statements (Q2) and to review and comment on the Operational Plan and Budget (Q4).
Quarterly Board reports are shared with the trustees, the Chair and CEO attend the meeting to
respond to questions from the Trustees.
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Core grant arrangements:

Our relationship with Government is established in a Partnership Agreement which sets out
both the responsibilities of each party and also the reporting and governance arrangements
required of Digital Jersey.

The core grant is provided to support the overall operational activities of Digital Jersey as the
economic development agency and industry association dedicated to the growth of the digital
sector in Jersey.

In addition to our grant, our activities are funded through membership fees from our 217
member organisations. Membership numbers have doubled in the last four years,
demonstrating the wide commitment of the digital business community to Digital Jersey and our
delivery of services that are valued. Our funding from members and other activities (such as
sponsorship) is approximately 20% annually of our core funding.

Each year we prepare a budget and a business plan (Operational Plan) which is approved by our
Board before submission to the Minister by 31 October. In addition we provide information on
our performance against objectives, our asset position, any governance matters (risks and
issues and Board matters) and an update on our activities. We meet with the Minister in line
with the Agreement twice a year in May and November (or at a time as requested by the
Minister) and discuss our performance and governance in detail.

In addition annually, at the start of each financial year and prior to the release of the first
tranche of any annual grant, we provide a grant assurance statement confirming that the grant
for the prior year has been used as intended and complete a comprehensive Governance
Checklist (a detailed control framework document that Government issues). We also provide
draft management accounts for the previous year. For the May meeting, and prior to the release
of the second grant payment, we provide audited accounts, our letter of representation and the
auditor’s letter of comment in addition to a performance update for the year to date.

We also send our Board pack (quarterly) to Government, which includes a comprehensive
performance report against KPIs, as well as financial, governance and risk information. A
Government representative attends our Board meetings.

More informally the CEO and COO have regular meetings with their respective counterparts in
the Economy team to discuss governance, operational and strategic matters as required and to
ensure that Government is fully informed and up to date on Digital Jersey’s activities.
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Impact Jersey Scheme:

In addition to our core grant we are now contracted to provide management services for the
Impact Jersey scheme. This is a contract for services rather than a grant arrangement and the
contract has recently been renewed.

Responsibility for oversight of Impact Jersey sits with an Oversight Group as set out in P75/2022.
This Group meets quarterly, and receives from Digital Jersey a quarterly report on progress
under each Programme as well as detailed financial information by Programme and for the
Scheme as a whole. Digital Jersey and Government also jointly maintain a risk register which is
reviewed quarterly and submitted to the Oversight Group.

Digital Jersey has established a Steering Committee (a subcommittee of the Board) for
governance of the Scheme and this meets at 3 times annually to manage all governance
matters and also to approve both Programme Proposals and allocation of funds to successful
applicants.

Under the management contract Digital Jersey receives three separate types of funding:

e Fees for management services — provided bi-annually in advance, based on agreed
contractual numbers. We report on actual spend, and future fees are adjusted to reflect
any brought forward underspends (so there is no ‘profit’ element to services provided)

e Costs for delivery of specific programmes - these include judging fees, stakeholder
engagement and marketing costs, project management and other costs directly
associated with the execution of a particular programme.

e Funding for grants to successful applicants

All programme funding is governed under a Programme Proposal which is approved by the
Oversight Group and drawn down by Digital Jersey as required.

Funds for Impact Jersey are managed separately, with both separate banking arrangements and
separate financial records. These are consolidated into the annual financial statements for
reporting purposes.

| hope these comments, together with the attached information, is useful. If we can assist
further please do let me know.

Yours sincerely,

Signed by:

65B8990F3A9545C...
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